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I.  OBXBAT W METOAW HA KOHCONWUOALUA

HacToAwoTo OnoBecTABaHE € W3FOTBEHO Ha KOHCOMMAMpaHa OCHOBA 3a MHCTUTYUMATA. Bcuuku cymu B
ONOBECTABAHETO ca B XWNAAM Nnesa. [NpescTaseHnTe AaHHu ca aktyanHm kM 31.12.2018 1.

Il. NPEFNEQ HA PABOTATA HA MHCTUTYLIMATA

,TV BU AVl Bank' EAJ] (Hapudaa oTTyK HataTbk ,5aHkata’) e yupegeHa Ha 11 Hoemepy 2002 r. iog umeto West-
East Bank" - akunoHepHO TbProBcko ApyXecTBO C ABYCTENEHHA CUCTEMA Ha YNpaBrneHue, CODCTBEHOCT Ha CneaHuTe
akuuoHepu: Activa Holding B.V., Cnosenus, Factor Banka d.d., CnoseHust n LB Maxima d.o.0., Cnosenus. Cnep kato
Ha 13 asryct 2003 r. apyxecTeoto nonyyaea ot Bbnrapckara HapogHa 6aHka NULEH3 3a M3BbPLLBaHE Ha GaHKOBM
ycnyrw, Ha 28 asryct 2003 r. BaHkata e BnucaHa kaTo akuMoHepHa komnaHusa B Coduiickn rpaacky Cbf U 3arnousa
CBOAiTA IEMHOCT Ha 1 okTOMBPM CbluaTa roanHa. Mpes 2006 r. Nova Ljubljanska Banka d.d. ot Cnosewus npugo6uea
97.01 % ot aKuMoHepHus kanutan Ha BaHkata (octaHanute 2.99 % ot akuwuTe ce Abpxar oT Factor Banka d.d.,
Cnosexus). bpeoHayanHoto ume Ha Bawkara ce npomeHs Ha ,NLB Bank West-East’ EA[l, k0eTo no-kbCHO €
cmeHeHo ¢ ,NLB Bank Sofia* EAL. Ha 28 tonu 2011 r. BaHkata cTaBa vacT or rpynata Kardan N.V.
(www kardan.com), KOAITO 4pes cBOeTo AbluepHo ApyxecTteo TBIF Financial Services B.V, XonaHgus (www.tbif.com)
npugobnea 100 % (38,399,001 akuwu) ot kanuTana Ha BaHkata. Kardan N.V. ce kotupa Ha Gopcara Euronext B
AmcTtepaam, kakto U Ha 6opcata B Ten Aeus. Ipe3 oktomepn 2011 r. kanutansT Ha BaHkata e yBenuueH ¢ 8,001
XWnsau neea, a B Kpas Ha Hoemspy 2011 r. uMeTo Ha BaHkaTta e npomeHeHo Ha ,TW B AW Bank* EAl. Ha 11-Tu
asryct 2016 r. duHaHcoBUAT XonauHr 4Finance Holding S.A, eaHa OT Hal-ronemMuTe rpynu 3a OHNaiH U MOBUMHO
KpeauTMpaHe Ha chusndecku nuua, npugobusa 100% ot akuuute Ha ,Tn Bu Al Bank” EAJl upes npugobueaHe Ha
100% ot aKunute Ha OpyxecTBoTo-Maitka TBIF Financial Services B.V, XonaHgus ot Kardan N.V, cnep ono6peHue
OT Hap3opHuTe oprann Kvm 31 gekemepu 2018 r. kanutansT Ha BaHkata Bwanusa Ha 81 600 xunaav nesa, KaTo
6ponT Ha 6esHanuynuTe akumm e 81 600 000 u BcsAka epHa ot
e TAX € C HomuHan ot 1 nes. EaHonmyHuAT cobcTeeHMk Ha
'y Kanutana Ha xonaHfckoto Apyxectso TBIF Financial Services
B.V. kanutan e cpuHaHcoBa rpyna, koaTto npegnara 6bpau u
YA00HU KpeauTh Ha KnueHTH B 17 CTpaHu.

N B A/ Bank' EAll e nuueHaupaHa ot Bonrapckata
HapogHa OaHka 3a W3BbplUBaHEe Ha GaHKOBM onepauuu B
Bonrapus u PyMBHUS, KakTO 1 3a NPOBEXAGHE Ha TPaH3aKUUK U
3a NpefoCTaBsAHE Ha YCNYri Kato MHBECTULMOHEH Opokep no
cunarta Ha 3akoHa 3a nybnu4HO NpeanaraHe Ha LEHHU KHIDKa W
CBbP3aHNTE C HEro HOpMaTuBHW akToBe. Ypes cBOs rnaseH
ocme, pasnonoxeH B rp. Cocpus, yn. Jumutsbp Xamkmkoues
Ne 52-54, xakto 1 upes cBosi kNnoH B Bykypew, pervctpupaH npe3 oktomepu 2012 r. Bb3 OCHOBA Ha EAMHHOTO
€BPOMeiicko NacnopTHO Npaso, BaHkata npeAnara Ha CBOMTE MECTHW W YYXAECTPaHHM KIMEHTU LUMPOKA rama ot
BaHkosw ycnyrv. baHkata ce npefocTaBAT Upes HeltHuTe oduck U U3HeceHn paboTHU MecTa, KoUTo KbM 31.12.2018 .
ca 300 3a bvrrapus n PymbHus, kato obwmst 6poii Ha cnyxutenute e 1 494,
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KoM 31 mexempu 2018 r. ,TU BW A Bank* EAJ] nputexasa 99.99% asiniose oT kanuTana Ha ,Tu Bu Al
Kpeput’, Pymbrua u 99.99% psnose oT kanutana Ha ,Tu Bu Ai Jlusuur’, Pymbhua. Octananute 0.01% ca
cobcteeHocT Ha TBIF Financial Services B.V., Hupepnanaus. B npouec e cnuBaHeTo Ha fiBe ApyxecTsa B PyMbHUA —
Tn B Al TTuanHr* u , Tu Bu Al nuiat MeHnapxMeHT",
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, TV B A Bank* EAJl e ¢ gsycteneHHa cucTeMa Ha ynpaenexue — Hansoped u YnpasuTeneH Chbser.
Bewuky yneHose Ha Hag3opHus u Ha YnpaBuTenHusA cbBeT Ha BaHkara oTroBapsAT Ha U3UCKBaHMATA Ha 3akoHa 3a
KPeAWTHUTE UHCTUTYLIMM, KaKTO U Ha pasnopepbute Ha Hapepba Ne 20 Ha Bbnrapckata HapoaHa baxka.

HapsopHuAT CbBET ce CbCTON OT NMoHe 3 (TpuMa), HO He noBede oT 7 (cepem) uneHa. UneHosete Ha HC ce
uabupar n oceoboxpasat ot O6wwoeto CubpaHue Ha akuuoHepuTe. YneHorere Ha HC ce nsbupar 3a cpok ot 5 (neT)
roauHu. B cheTasa Ha Hapsophus cbeet Ha , TW B AV Bank’ EAL] ce BKNIoUBAT NvLa ¢ NOAXOAALLA KBANMKUKALMA 1
NpoecHOHaNeH ONWUT, CLOTBETCTBALYM HA OCHILECTBABAHWTE OT BaHkaTa AedHOCTM M OCHOBHWUTE PUCKOBE, Npea
KOMTO TA € UNK MOXe Aa ObAe UNOXKeEHa.

Unenosete Ha YC ce usbupar ot HaasopHua Cobeet 3a cpok oT 5 (net) roaunn. YnpasutenHusat Cbeet ce
CbCTOM OT NMOHe 3 (TPK) uneHa, HO He noBeye oT 7 (ceaem) uneHa. Han- manko 2 (apama) ot uneHoseTe Ha YC cneggsa
Aa ca Wsnmbnnutentu Aupektopyn (M3MbNHUTENHK YNeHoBe), kaTo baHkaTta ce npeacTasnsea oT Apama UsmbnHuTenHu
[lnpekTopm camo 3aegHo.

UneHoseTe Ha YC, ¢ ogobpenue Ha HC, u3bupar nomexay cu Uanwnnutenqute Jupektopy, Mpeaceparten
Ha YnpaeutenHusi CbeeT W 3amecTHUK npepceaaten Ha YnpasutenHua Coeet. 3a Msmbnuutenun JQvpektopu morar
Aa ce u3bupar camo nuua, KOWTO ca Nonyyuni CHLOTBETHOTO NpeasapuTenHo ofobpeHue oT Bbrapcka HapoaHa
GaHka fja ynpaensBar U npeacTaBnaBar baHkata no peaa, NpeABKAEH B AEMCTBALLOTO 3aKOHOAATENCTBO. YneHoseTe
Ha YnpaBuTENHWA CLBET Ca YTBbPAEHW NPOMECHOHANKUCTU C AOKa3aHW NMAEpPCKW KayecTsa, NpeACcTaBNABalLy
NpeAnocTaBKa 3a NocTUraHe Ha uenure Ha baHkara.

[leitHocTTa Ha OaHKOBMA KNOH Ce PBKOBOAM OT ABaMa (2) yripaBuTenu, KoUTo AeicTBaT B Ka4ecTBOTO CU Ha
3aKOHHW NpeaCTaBUTENM Ha BbNPOCHUA KIIOH W U3MbIHABAT CBOUTE CTyXebHW 3aAbmKeHnA CbrnacHo AencTBalLmTe
HOpMaTUBHM pasnopeadu, YcTasa Ha ,TW BW AW Bank* EAJl, Ycrasa Ha 6aHKOBMS KIIOH, BbTpeLHUTe NpaBuna Ha
, TV B A Bank* EAJl 1 pelueHusiTa, npueTyH oT YnpasuTenHus cbeeT Ha ,TW BU AV Bank* EALL

,TW B A/ Baxk’ EAJ] vMa nucMeHa NonuTvka 3a MHOrooBpasve N0 OTHOLIGHWE Ha aMMHUCTPATUBHUTE,
YNPaBUTENHUTE W HAA30PHUTE opraHn. CCTABLT Ha TE3n OpraHi € PYHKUMOHANHO pasHoobpaseH No OTHOLWEHUE Ha
acnekTu kato BbapacT, non, obpasosaHue u NpothecoHaneH onuT.

FoauLWHO onoBecTsBaHe 3
BbB Bpb3ka C uanckeaHusaTa Ha un. 70 Ha 3K u Yact Ocma Ha PernamenT (EC) Ne575/2013 Ha , TV BU AV Bank® EA] kbm 31.12.2018r.
ctp. 4ot 29
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. ®UHAHCOBU JAHHU HA UHOUBUAYANHA U KOHCONUAMUPAHA OCHOBA

FoamwHvAT tuHaHcos otveT Ha ,TW BW A/ Bank* EAJl e usrotBeH B CHOTBETCTBME C NpUNaraHuTe B
EBponeiickus Cbio3 MeXAyHapoaHU CTaHAApTH 3a (MHaHCOBA OTYETHOCT. [losnumuuTe, BKIIOYEHN BLB (DMHAHCOBKA
oTyeT Ha baHkara, ca M34UCneHn U NpeAcTaBeHU B HaLWoHanHaTa sanyTa Ha Penybnuka Bbnrapus — 6bnrapcku nes
(BGN) - kosTo ce siBRBa (pyHKUMOHANHATa M OTYETHA BanyTa Ha BaHkata. CbriacHo pasnopeabute Ha 3akoHa 3a
BHB, ot 1 auyapu 1999 r. 6bnrapckusT nes e uKkcupaH KbM eBpoTo B CboTHOWEHWe 1.95583 nesa 3a 1 eBpo.

CpaBHEeHWeTO Ha AaHHWUTE Ha WHOUBUAYanHa U KOHConnaupaHa OCHOBa e NOCOYeHO no-gony.

2017 roguHa 2018 roguna 2017 ropuHa 2018 rogura

AKTUBH
TMapuyky cpeficTBA B KACa H NO CMETKN B LEHTPanHH 6anm 166 686 120 564 166 684 120 560
NpenocTasend cpeacTsa Ha Apym OaHim 1174 17120 18 363 15 493
[llepupamven 10 306 10 306
DHHAHCOBM 2KTHBH HA PA3nonoXeHye 3a npopaxta 26519 - 26519 -
OMHZHCOBH SKTMBH, OT4HTaHM NO CNPABEANMBA CTORHOCT B AP BCEOOXBATEH At . 66 377 - 66 377
MpeaocTaBEHY 3aEMH HA KIUEHTH 443375 514641 431819 493659
$UHEHCOB JM3MHT 23648 16859 .
[Lipym axmen 5452 9053 3821 9780
Texyum 4aHbYHY aKTHBH 1823 1703 1616 1700
WHBECTHLMK B AbILEPHN ADYKECTBA - 11148 11148
HemaTepuanHu aksu 354 6449 3062 5794
WMOTH, MaLMKY K CHOPBXEHHS 11475 11493 11001 11023
OTCPOYSHH BAHDYRK AKTHEH 467 486 326 338
Hertexywy aku abpianu 3a npogax6ta 14558 - 13937 -
MpuaoGiumi akmieM OT obeaneveHms 10103 - 8532
06wo axTwen 718728 775154 688 306 744710
NACUBU
llepusamy 224 136 224 136
Tpuaneyen cpeacTea ot GaHm - 5033 5033
TpHBReyeH! CPeACTBA OT KTHEHTH 502913 529933 506 824 532829
[lpym npuBnedeHy CpeacTBa 502 12 502 12
TacwBk no OTCPOUEH AAHBK - 1198 - -
[pym nacven 34 114 16 661 21164
0610 nacusu 534586 569718 524 231 559274
COBCTBEH KAMUTAR
OCHOBEH aKMOHEPEH KanMTan 81600 81600 81600 81600
3aKoHoBH pesepeu 8392 8392 8350 8350
Mpeoyetbyen peseps 231 (492) 232 (492)
Pe3eps 0T NpeMauncIIeHne Ha OTHETH HA HYKIECTDARHM AGHHOCTH (896) (1033) 87 {125)
Hepasnpepenena neyanba 94815 116 969 73806 96103
CobcTaeH kanutan, nonarau ce Ha COBCTBEHHLMTE Ha KOMNAHWATa-MalKa 184142 205 436
Hexoxtponupato yacve
0610 coficTaeH kanuTan 184 142 205436 164 075 185436
0610 nacweM n coGCTBEH KanaTan 718728 775154 688 306 744710
llopMwHO OnoBecTsBaHe

BbB BPb3KA C U3MCKBAHMSTA Ha un. 70 Ha 3KM n Yact OcMa Ha Pernament (EC) Ne575/2013 wa , TV BM A Bank* EAL kbm 31.12.2018r.
ctp. 50129
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2017 rogusa : 2018 roguna 2017 rouna 2018 roguna

Mpognnxasawa AeinocT

[puxops OT NHXBH 146 955 123115 127084 88013
Pasxopu 3a nuxew (5821) (7 443) (5815) (7 269)
Heten nuxeex goxon 141134 115672 121269 80744
TIPUXOZM OT TAKCH 1 KOMACHOHHM 31631 24568 23841 16253
Pasxonu 3a TAKGH H KOMMCHOHHH (12215) (8416) (4.000) (2874)
Heven aoxog 0T Takch M KOMHCHOHHR 19416 16 152 19841 13379
HeTet AOXOZOT THPIOBC KM ONEPALIMA (1622) 235 (1622) 235
Lpym onep P i ), HETHO 1232 2382 190 (326)
06w onepaTHBHN NPHXOAK 160160 134441 139678 94032
3arybu ot obesyenka Ha PUHAHCOBH aKTBH (43492) (17 496) (39579) (11887)
3arybiu ot obesteHa Ha APYM aKTHBY (8) (15) 2 75)
Heren oneparneek goxon 116 660 116 930 100097 82070
Pasxopu aa nepconana (51516) (43 502) (31216) (25 204)
Pasxopv 3a amopTMsaums (2307) (3759) (1897) (1649)
AIMMRICTPATHENM W ADYTH Pa3XOAN (29 988) (25874) {38 866) (21379)
0610 aAMAHKCTPATHRHA PA3X0AN (83811) (73135) (71979) (48 232)
MeyanGa npepu AaHblK OT RPOALAXABAWEA ALHHOCT 32849 43795 28118 33838
Paaxopu 3a Aanbyu (6354) (4892) (3073) (3321)
MNevanba sa oT ApoAL # 26495 33903 25045 30617

IV. OPFAHU3ALIUA 3A YNIPABNEHMUE HA PUCKA B ,,TU BU AW Bauk® EAJ]

1. TeHgeHuuM, CLOMTUA MNN PUCKOBE, OKa3BalLM BIUAHKE BbpXy paboTaTa

OCHOBHUTE PUCKOBE, CbITLTCTBALLM AeitHocTTa Ha , T BU AW Bank* EAL  uenvs GaHKoB CeKTop, ca KakTo
cnegga:

KpeauteH puck: Tekyw, M MOTEHUManeH puck 3a neuantuTe W Kanutana, Bb3HMKBALY B peaynTar Ha
HECNa3BaHe OT CTpaHa Ha ANbXHMKA Ha M3UCKBAHWATA NO nognucaH ¢ BaHkata forosop, unu B
pesynTar Ha HecnocoOHOCTTa Ha AMTbXHMKA Aa CbONoAaBa A0rOBOPHUTE YCIIOBKS.

PUCK OT KOHUEHTpaLusA: KaTo 4acT OT KPEAWUTHUA PUCK BKITIOYBA BEPOATHOCT OT HEUSMbIHEHWEe Ha
33/IbITKEHUATA, CBbP3aHN C MHOMBMAYATHU KTMEHTU UMM eKCTIO3MLMK KbM KpPeaUTONONyMaTeny Che
CXOOHW XapaKTepuCTMKM, 3aBucuMa OT OBl pakTopu, KaTto OTpachi, MKOHOMMKa, reorpadcko
PasnonoXeHue 1 BiA (UHAHCOBU MHCTPYMEHTH.

OcraTbyeH PUCK: noAKaTeropua Ha KpeauTHUA PUCK, KOWTO Ce NosIBABA TOraBa, Korato WU3norasaHuTe
OT BaHKkata npusHaTh TexHuku 3a namepesaHe W HamansABaHe Ha pucka ce OKaseaT nNo-manko
etheKTUBHM OT O4aKBAHOTO.

Puck no pasnnalaHusTa; puck OT HeronyyaBaHe Ha napu B Opoil WNM Ha aKTMBM, 3aKyneHu OT
KOHTpareHT No AafieHa TpaHaakuus, npu koATo BaHkata e ocurypuna CLOTBETHUSI aKTUB UMK €
NpefoCTaeuna OrOBOPEHUTE KELLOBH CPEACTBa.

loavLHO onoBecTsiBaHe 3
BbB Bpb3Ka € M3nckBaHnsaTa Ha un. 70 Ha 3KV n Yact Ocma Ha Pernament (EC) Ne575/2013 Ha , T B AW Bank’ EAL kbm 31.12.2018r.
crp. 601 29
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JlnksuaeH PUCK: Bb3HMKBA OT HEBBH3MOXHOCTTA Ha BaHkata ba nocpetliHe CBOUTe 3agbImMKeHUA Ha
CLOTBETHATa NaAexHa aara.

MasapeH pucK: NPOM3THYaLL, OT HeONaroNpPUATHM NPOMEHK BbB BaNyTHUTE KYPCOBE, LIEHUTE HA LEHHU
KHUXKa, CTOKW UNK (HMHAHCOBN MHCTPYMEHTH.

TuxBeH pUCK — NOAKATEropusl Ha Na3apHWsi PUCK, CBLP3aH C MHKacupaHe Ha 3aryow BcreacTeue Ha
HeGNaronpuATHA NPOMEHN B IMXBEHUTE HUBA.

OnepauuoHeH puck; 3arybu, NPouaTUYALLM OT HeaeKBaTHN UMK HepoBpe (YHKLMOHMPALLYM BLTPELIHN
MPOLIECH, XOpa 1 CUCTEMM UMM OT BLHLIHK CbOUTHA. KbM Tasu kateropus Moxe Aa Gbae NpuumucreH u
MPaBHUAT PUCK, KOMTO NPEACTaBMNABA PUCK OT 3aryba, reHepupaHa OT HeCnasBaHeTo Ha 3aKOHMTe,
NOAHOPMATMBHUTE aKToBe, HapeabuTe, NpenopbkvTe, JOroBopuTe, Aobpata GaHkoBa NPaKTUKa UNK
€TU4HUTE HOPMM.

PenyTauuoHeH puck: 3aryba npu cepuosHo cnajaHe Ha obLLECTBEHOTO JOBEPUE KbM WHCTUTYLUATA
OT CTpaHa Ha KNHMEHTWTe, aKuWoHepwTe, GMSHEC-NApTHLOPUTE M Jp. KOHTpareHTH, B pesynTar Ha
nosBata Ha HebnaronpusTHa, YBpexjalia penyTaumsta WHGopmauus B oBLLECTBEHOTO
NPOCTPAHCTEO.

Crtpateruyecku pucK: NPOM3TMYALY OT HENPaBMNHM YNPABEHCKA PELIEHWS, OT HenoaxoasLlo
npuraraHe Ha NpUeTW CTpaTerd WNM OT NuncaTa Ha peakuus cpewly korneBaHus, HacTbnunu B
YCTIOBMATA 32 M3BBLPLLBAHE Ha THPrOBCKA AGMHOCT.

PbKkoBOACTBOTO Ha BaHKkaTta e W3roTBUNO MHTErpUpaHa M peanusupaHa B pamkuTe Ha LAnara MHCTUTYLMA
rnonuTKKa 3a noemaHe Ha puUcKOBe, KOATO Ce OCHOBaBa Ha A0DPOTO Mo3HaBaHe W ynpaBneHUe Ha ONAacHOCTUTE, Ha
KOWTO € uanoxeHa baHkaTa, U KOATO OTYMTA HEWHUA COBCTBEH aneTUT 3a PUCK M ACHA CTpaTervs 3a PassuUTHE.
YNpaBneHneTo 1 KOHTPONMPEHETOo Ha oTAenHuTe Buaose puck B ,TW BU AW Bank* EALl e noapo6HO OnMGaHO BbB
BbTPEWHUTE AOKYMEHTW, NONUTMKM W pabOTHU npaBuna, Kato Heroeata Len e rapaHTupaHe Ha afeKBaTHa,
HaBpeMeHHa M NOCTOAHHA WAEHTW(DMKALMA, U3MEpBaHe, oueHsBaHe, HabnoaeHne, HamManeHue W AOKNajBaHe Ha
pucKoBeTe, Npefd KOMTO (UHaHCOBaTa MHCTUTYLMA GMBa M3npaBeHa B Xofa Ha AEHHOCTUTE, U3BLPLIBAHN OT Hes Ha
CTPYKTYPHO ¥ OPraHu3aLMOHHO HUBO..

2. CTpyKTypa 1 OpraHM3aLus Ha ynpaBneHneTo Ha pucka

OTroBOpeH 3a ynpaBneHWETo Ha pucka, NoeT oT baHkata B M3BBLPLIBAHUTE OT Hesl TPAH3aKUWKW, € npeau
BCUYKO YNPaBUTENHUAT CLBET, KOWTO;

3a/jaBa CTPATEru4ecKUTe HanpaBneHus;

ONpeaens cTpaTerus 3a NporHoaupaHe W yNpaBneHue Ha pucka;

npecnepea Lenu, CBbp3aaHu ¢ PUCKOBHUs Npodun, 1

OTroBaps 3a U3MbIIHEHUETO Ha MONMTUKATA MO ynpaBneHue Ha pucka, ofobpeHa or KomuteTa no
yNpaBrneHue Ha pucka.

®yHKkuusaTa "Puck” B 6aHKaTa ce KOHTPONMpa OT U3MbIHUTENEH AnpekTop (M3mbiHUTENeH AUPEKTOp ¢ pecop ,puck”),
KOWTO € HesaBuUCUM OT BusHec hyHKumuuTe. OTAENUTE U MEHWDKbPUTE, KOWTO AOKNAABAT HA IMABHUS PUCK AUPEKTOp

ca:

loavwLHO onoBecTsBaHe

BbB Bpb3Ka C U3UCKBaHWATA Ha un. 70 Ha 3K u Yact Ocma Ha Pernament (EC) Ne575/2013 Ha ,TW BM A Bank* EALL kbm 31.12.2018r.

ctp. 70129
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TMABEH PUCK QUPEKTOP :

KomuTeTnbT no ynpaeneHue Ha pucka, yupeaeH B 6aHka, B CbOTBETCTBUE C pasnopenbute Ha Hapeaba Ne 7
Ha BHB, e OTroBOpPeH 3a U3rOTBAHETO W NPUNaraHeTo Ha pamka 3a ynpaeneHue Ha pucka B paMKUTe Ha rpynata.
KomuTeTbT No ynpaeneHue Ha pucka, cbeeTea YNpaBuTENHUA CbBET U Haa30pHUA CbBET OTHOCHO NapameTpuTe Ha
HacToAWMA W ObAely puck aneTuT W puckoBata cTpaTterus Ha pynara w nognomara YnpaBuTeNHUS CbBET W
HansopHua CbBET B KOHTPONa Mo M3MbIHEHWETO Ha TasW cTpaterus. [pyrvTe KOMNETEHTHM opraHu B BaHkata, a
UMeHHo KomuteTwT no ynpaenenwe Ha Aktueute u [Nacueute (KYAM), KpeputHust komutet, KomuteTwbT no
obesueHkn, KomuteTsT BaHkvpaHe Ha apebHO W Ap. ca OTFOBOPHM 3a M3TOTBAHETO Ha NOMMTUKMTE NO YnpaBneHue Ha
pucka B Mpynata 3a pasnuyHuTe cepu Ha AEAHOCT, KOUTO BocneacTeuMe ce ogobpsear oT KomuteTa no ynpasneHue
Ha pucka. [lonuTukMTe 3a ynpaeneHue Ha pucka Ha [pynara ca Cb3gafeHn ¢ uen Aa ce uaeHTuduumpar u
aHanuaupar puckoBeTe, Ha KouTO e uanoxeHa 'pynara, aa ce chb3aaaat NoAXOAALM NUMUTI U MEXaHU3MU 33 TEXHUA
koHTpon. OpraHuaNpaHeTo 1 AePUHUPaHETO Ha KOMMETEHLMUTE 3a ynipaBneHue Ha pucka B , TV B AW Bank* EAJL ce
OCHOBaBa BbLpPXY MPUHLMNMTE HA CUrYPHOCT, MOCNEAOBATENHOCT, KOMYHUKAUWS U CHbTPYAHUYECTBO, KOUTO ca
HACOYEHM KbM NPEAOTBPATABAHETO HA KOH(PNUKT Ha WHTEPECM W KbM OCUIYPSIBAHETO Ha €4MH Mpo3padeH u
DOKYMEHTUpPaH NpoLec Npu B3eMaHeTo Ha pelueHus. B , T B AW Bak* EALl (hyHKUMOHMPaE U OfUTEH KOMUTET, KOMTO
CReAu 3a NPaBuUHOTO NPOTUYAHE Ha NPOLLECUTE W CNA3BaHETO HA PUCKOBATa pamKa.

Mo NWHMA Ha CBOMTE NMBLIHOMOLMA YNpPaBUTENHUAT CbBET HA BaHkaTa, KakTo W HelHWUTe KOMMCHMM W
KOMMTETH, MMaT NpaBo Aa BbaNnaraT Ha NO-HUCLUECTOALM YNPABMEHCKM 3BEHA ONpeseneHn paboTHN 3apbikenus,
CBbP3aHW C KOHTPONMPaHETO Ha HMBOTO Ha NOETWA OT BaHkaTta puck. B penoBHUTE cpewy Ha cchopMmupanute ot
BaHkata n u3bpoeHN TyK Mo-GONY KOMMCWM, KOMUTETW M pabOoTHM rpynu 3a OLEHKa Ha pesynTaTuTe yuacTBar
aAMUHACTPATOPY, UMALLY OTHOLLIEHUE KbM YNPaBINEHUETO Ha pucka.

KoMMTETBLT 3a ynpaBneHue Ha akTUBMTE M MacuBUTE OTTOBapA 3a LsNOCTHaTa pabota ¢ GanaHcoBus oTyeT
Ha BaHkata 1 Habniogasa NUXBEHWTE HWBA W NMKBMAHOCTTA B CLOTBETCTBUE ChbC CBOWTE KOMMETEHLMU W
OpraHM3aLMoHHa CTPYKTYPa, NOCOYEHW BbB BLTPELLHUTE NPaBuna Ha MHCTUTYLMATE;

Komucusata 3a otnyckaHe Ha kpeautu (KpeouTeH KOMMTET) € OpraHbT, KOWTO € OBnacTeH Aa opfobpsea
Bb3HUKBAHETO HA PUCKOBW EKCTIO3ULMK KbM KOPMOpPaTUBHK KNWEHTW. KpeauTHu excnoauuyum, 6asupatn Ha
NpeaBapuTenHO 3aafieHM OrpaHuMeHus, MOANeXaT Ha nocnefgawo ogobpeHue OT CTpaHa Ha
YnpasutenHus cbBeT wunu Tpsabea Aa Obaar notebpaeHn oT HagsopHus (uHAHCOB KOMUTET MNW OT
HapaopHus cbeeT;

ChrnacHo 6bArapckoTo 3aKoHoAaTencTso, KoMUTETLT Mo oGesLieHkM e creuyanianpal BbTpeLLEeH opraH 3a
OLIEHKa W KnacuuKaLVs Ha PUCKOBMTE EKCTIO3NLNK;

Creuvanta cnyxfa OTroBaps 3a NPELOTBPATABAHE HA W3NMPAHETO Ha Napu U (PUHAHCHPaHETO Ha
TEpopM3Ma, KaKTO 1 33 PUCKa, CBbp3aH ChbC CNasBaHeTo Ha M3UCKBAHUATA.

BaHKoBMTE OTAENM, YYaCTBaLLM B NPOLECa MO YNpaB/eHue Ha pucka, Ce CTPEMAT Aa ONTUMU3MPAT PUCKOBUS Npodun
Ha CBOWTE NOPT(einu BLB BCAKA €OHA OT 3anucaHuTe Tyk no-rope kateropuu. OCHOBHUTE 3aia4i Ha OTAEenHTE ca
CBbp3aHn ¢ paspaboTBaHeTo, AE(MHMPAHETO W MPUNaraHeTo Ha MHCTPYMEHTM M METOZONOTMM 3a aHanmMs Ha
pUCKOBETE, KOMTO CBLITLTCTBAT W3BLPIUBAHUTE OT MHCTUTYUMATA AeWHOCTW. Haii-BaXHWTe 3agbnkeHus U
OTIOBOPHOCTH, YNPaXHSABAHU OT Pa3N4HITE OTAEMNM 3a YNpaBeHue Ha pucka, ca kakTo cnejga:

lopvwwHo onosecTsaBaHe }
BbB Bpb3ka C u3KckBaHuaTa Ha un. 70 Ha 3KW u Yact Ocma Ha Pernament (EC) Ne575/2013 na ,TW B AW Bank’ EA[ kbm 31.12.2018r.
cTp. 80729
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W3roteaT cboTBETHaTa NONMMTMKA 3@ YNPaBNEHWE Ha PUCKA W YNPaXHABAT MOHUTOPUHI BbPXY HEMHOTO
cnefBaHe.
Paspabotsart, cbafaBar 1 npunarat METOAM 1 NPOLECH 3a ynpaBrneHue Ha pucka.
CnieasT fanu cTaHgapTUTe, NOMUTUKATA U METOZONOMUATA 3@ YNPaBNEHNe Ha PUCKa Ce CMasBar OT CTpaHa Ha
BCUMKW THPTOBCKM 3BEHA W OTAENM.
OtroBapsT 3a onpeaensiHe U cbbniogasaHe Ha NMMMUTUATE, 3aIOKEHN 3a OTAENHUTE THPrOBCKW 3BEHA, KaKTo U
3a opobpaBaHe Ha OrpaHNYeHnsITa, HanoXeH! OT KOMNETEHTHUTE BNAcTy.
YyacTeaT akTUBHO B NpoLieca Ha YTBbpXKAaBaHe Ha HOBW NPOAYKTH.
JlaBaT MHeHUA 1 NpeanoXeHUA NO KOHKPETHN BU3HEC PELLEHUA U CBBP3aHUTE C TAX PUCKOBE.
M3pbpluBar akTMBHO ynpasneHue Ha pucka (pabota ¢ pasnuyHW NOPTenny, HamansBaHe Ha pPUCKa,
AvBepcucuLmMpaHe M aHanua Ha PUCKOBKS NOpTIeiAn) npu cnasBaHe Ha NpeABapUTENHO 3afafieHWs OT
MHCTUTYLIMATa aneTuT 3a puUck.
Mpoeexpat peaoBHo HabriogeHne BbPXY PUCKOBMA Npodun Ha BaHkata M nopasar OTYETH 33 HEroBOTO
CbCTOAHME.

3. PucK cTpaTerus U anetuT KbM pucka Ha ,TU BU AW Bauk“ EAQ]

CrpaTterusita no OTHOLIEHWE Ha puUCKa, OAOOpEHa OT KOMMNETEHTHUTE OpraHW Ha GaHkata onucea
nnaHupaHata Gu3Hec CTpykTypa Ha BaHkaTa W HeMHOTO CTpaTeruyecko pasBuTMe OT MMefHa TOUYKa Ha PuUCKa, B
CbYeTaHWE C NOCTABEHUTE OT MHCTUTYLMATA Lienn. TA Cbllo Taka AeduHMpa NONMTUKM, Cbagaea 0bLLo NpueMaHe Ha
LenuTe, Kouto TpsGea Aa GbAaT NOCTUrHATM MU YNpaBneHMeTo Ha GaHKOBMTE PUCKOBE W NPESOCTaBA OCHOBA 3a
YNPaBNEHKETO U KOHTPONTMPAHETO Ha PUCKa.

lMapameTpuTe Ha aneTuTa 3a pUCK Ce ONPEAENAT N0 BPEME Ha rOAMWHMS Npouec no BoaxeTvpaHe U ce
UKCMpaT OT KOMNETEHTHUTE oprai Ha ,TW B A Bak* EAJL v OT CLOTBETHUTE EKCNEPTHI KOMUCHM/KOMUTETH Ha
BaHkata. AneTuTbT 3a puCK 3aaBa pasmepa Ha pucka, kouTo BaHkata xenae fa noeme (CTOMHOCT Ha aKTUBUTE,
PUCKOBO MPETErneHW akTuBK, 0BEM Ha BLHLLHO (PUHAHCHMpaHe), KaKTo U Cymata Ha HanuyHus kanutanos Gycep
(cobecTBeH kanuTan, npoBu3uMM 3a 3arybu OT kpeguty, nevanba). BOmKETLT NOCOYBA CHLIO Taka M Tasn 4YacT OT
KanuTana, KOATO WHCTUTYUMATA € roToBa fAa 3afenv C Len NokpuBaHe Ha KONMMYECTBEHO ONpefeneHuTe pPUCKOBe
(puckoBu Bydepu, kanuTanosy koeduuueHTi). Cnep TOBa BBLMPOCHUAT PUCKOB KanuTan ce pasnpeacns Mexay
TbProBCKUTE 3BEHA BLTPE B OpraHusaumaTa v ce Habniogasa Ha meceyHa basa.

KonuuectaeHute napameTpn Ha anetuta 3a PUCK, onpegeneHW no eauH AceH W nocsnefosateneH HavuH
(paamep Ha Kanutana U CyMa Ha 3anoxeHure 06e3LI.9HKVl), KaKTO W HEroBUTE KONMYECTBEHM acnekTi, HabenssaHu ot
CTpareruyeckuTe HanpabneHus, BusHec nnaHosere, BbTPELLHUTE NONUTUKKW W NpasBuna 3a ynpaeneHWe Ha pUcKa,
npeacrasnAsart BaXHW BXOAHW AaHHW 3a ynpaBneHneTo 1 NnaHnpaHdeTo Ha KanuTtana Ha BaHkara.

A. KpeguteH puck

C uen ynpaeneHue Ha KpeauTHUA puck, BaHkaTa e paspaboTuna CTpori NPOLEYPH 3a aHanua v OLEeHKa Ha
MOTEHLMANHUTE KPEAMTONOMyYaTeNM, BKMIOUBALLM PEMATUHIOBN TEXHUKK U NOAPOGHA NPOBEPKA HA NOAAACHUTE AaHHU.
CourmacHo BbTpeluHute npasuna Ha BaHkaTta, T8 M3BbLPLBA NpeABApWUTENEH aHarus M Nocnedgalll Meceye
MOHWTOPUH MO MKOHOMUYECKM OTPACIK 33 HANMYMETO HA KOHLEHTPALMA Ha CBLP3aHK LA,

KpeauTHUAT puck BKNOYBa U3BpOeHUTE NO-JOnY NOAKaTEropuK, KOWTO ce Habnioaasat 1 ynpaensear ot ,TU
B AW Bank* EAJl, kato CbOTBETHUTE NapameTpu, npoueaypa U MEXaHW3MWU 3a KOHTpON ce AeuHMpaT BbB
BbLTPELUHN JOKYMEHTH, 8 UMEHHO:

(8) PuCck OT HeM3MbrHEHWe — KPEAMTONONYYaTensT He e B ChCTOSHWE Aa M3NLNHABA CBOWTE AOrOBOPHM,
(DMHAHCOBM 32[bIDKEHWA MO NPUYMHA HA BBLIHWKHANO HEU3MbIHEHWE, W3paseHo nog opMara Ha
HennallaHe Wnn NpUHYAUTENHA NPOMAHA B YCTAHOBEHW MO [JOTOBOP MNaljaHua OT CTPaHa Ha BLAPOCHUS
KpeauTononydaten. MkoHomuueckaTa saryba 8 criyyaii Ha HeuambiHEeHNe 3aBUCH OT HAKOMKO (haKTopa, KaTo
Hanp1mep BWfa NPOAYKT, NOAYUHEHOCT, HaNUuMe Ha rapaHLiuK, CTOMHOCT Ha 06eaneyeHUeTo 1 np.

oAuLWHO ONOBECTRBAHE .
BbB Bpb3ka C M3nckBaHuATa Ha un. 70 Ha 3K u Yact Ocma Ha Pernament (EC) Ne575/2013 Ha ,TW BU AW Bank' EALL kbm 31,12.2018r.
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(b) Pwuck OT KOHLEHTpaLys — cpeLua ce NpY MHAHCUpaHus, pasnviHK OT DaHkupaHeTo Ha ApebHo. ToBa € puck
oT 3aryba B cny4ait Ha NPekoMepHa eKCNo3nLMA KbM MHAMBMAYAmNHU 0BEKTH, rpyna oT CBbp3aHu nuua unm
IPYn¥ OT KPEAWUTONOMYYaTeNn CbC CXOLHM OM3HEC XapaKTEpUCTMKM MIK MpuHagnexawy KbM nogobHu
otpacnu. B GaHkvpaHeTo Ha ApefHO pUCKOBETE OT KOHLEHTpauus morar aa 6bAa pasrpaHuueHu no BuA
NPOAYKT, O6LLM NPOAYKTOBU XapaKTePUCTUKW U APYrM XOMOTeHHW NapameTpy Ha usndeckuTe nuua.

Mpy KOHTPONMPAHETO Ha pUCKa OT KOHUEHTpaLWs BaHkata cnasea CrefHUTE NIMMUTH, 3aN0XEHW 3a KIUEHTH,
pasnuyHm OT BaHKK;

o Ob6wata ekcrioauumsi KbM fAajeH KNWEHT MMM KbM rpyna OT CBbp3aHu nuua He Tpsibea ja
HaflBMLWaBa HOPMATMBHO pa3spelleHns W BbTPEWHO ofobpenns numut oT 25 % OT cobcTBeHus
kanuTan Ha BaHkata (kanuTanosa 6asa);

« ObLara ekcnonums KbM AbpXasy, KOUTO He ca uneHki Ha EC n OUCP He Tpsbea aa Hageuwasa
50 % ot kanuTana Ha baHkaTa Ha UHAUBMAYaNHa OCHOBA;

o Bewuku excnosuumn, kouto Haaxebpnat 10% ot kanutanoeara basa nognexar Ha ofobpeHue ot
YnpaBuTENHUS CHBET.

Mpe3 2018 r. He ca KOHCTAaTUPaHW HaPYLWEeHWA Ha Te3N NIUMUTH.

~ 3aeMM, OTIYCHATY Ha KNMEHTH 2018 2017
BaHkoBu kpeaum, npe,qocTaBeu Ha:
KopnopatvBHu KnueH! 103952 91930
dusnyeckun nuua 483 696 390997
Cnyxutenu 1908 1569
0610 3aemn, OTHYCHATH HA KNUEHTU 589 556 484 496
MpoBu3uu 3a 3aryou oT obeaLieHka (74915) (41121)

0610 HETHM 3aeMMU, OTMYCHATH Ha KIMEHTH 514 641

CTpyKTypata Ha kpeanTHua noptdenn (bes 3aemu koM BaHkv) kem 31.12.2018 r. e kakTo cnegga:

WKOHOMK4ECKK OTPachN 2018 2017

BGN ‘000 u ’ .
BanaHcosa cToHOCT % banaHcoBa CTOMHOCT

Tbprosus 14524  246% 13 209

Cencko cTONAHCTBO 10115 1.72% 13213 3%
CTpouTencTBO Y HEABKUMM UIMOTH 25553 433% 41421 9%
Yenym 38927 6.60% 11 981 2%
MpounseoncTeO 5829 09%% 7236 1%
Typusem 8893 151% 4795 1%
Jpym GUHAHCOBKU MHCTUTYUMK 1M1 0.02% 75 0%
duanyecm nuua 483696 82.04% 390 997 81%
Cnyxmrenu 1908 0.32% 1569 0%
O61wa cyma Ha 2aeMUTe OTNYCHATH Ha KMUEHTH 589556  100% 484 496 100%

FOAMLUHO onosecTaBaHe

BbB BPb3Ka C MSUCKBaHHSTa Ha 4N, 70 Ha 3KW v Yact Ocma Ha Pernament (EC) Ne575/2013 Ha , TV BU A Bank* EAL] kbm 31.12.2018r.
ctp. 10 0129
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ﬂbpmaaa I ToauHa 201§ .I.lill;l 2017 psn

Bwrrapus 324669 44% 296913  44%
PyMbHUS 373869 51% 360526 53%
[pyru 32206 4% 20801 3%
O6wo ¥ 730744 100% ' 678240 100%

BbTpewHobaHkoBuTe IMMUTH ca cbobpaseHi ¢ 040BpeHNTe OT PLKOBOACTBOTO Ha BaHKkaTa MHAMBUAYAIHU
OrPaHNYEHMs M OTFOBAPAT Ha AECTBALLOTO 3aKOHOAATENCTBO.

PUCKBT OT KOHLEHTPaLWS € Bb3MOXHO Aa CbLLECTBYBA NP OCHOBHU aKTWBM, NpW AOCTABYMLN HA KPeaUTHA
3awpra (obesneveHnss), kakTo U APU NULA, NPeJoCTaBALM KPEAWTHa 3alyuTa ypes rapaHuuu. Teau cnyyam ce
aHanuavpar W OLEHABAT TaKa, Ye PErynaTopHUTE W BLTPELLUHU U3UCKBAHUA Aa He BbaaT HaABULIABAHM.

YnpaeneHueto Ha kpeautHus puck 8 , TV BU AW Bank' EA[l ce w3BbpLLUBA Ha ABe HUBA — UHAMBMAYaneH
KIMEHT W KpeuTeH nopTdenn:

A) KnacudmumpaHeTo Ha MHAVBMAYaNHUTE KIMEHTU CE OCHOBABA HA OLIEHKATa 3a TAXHaTa CrocoOHOCT fa
noracsear CBOMTE 3afbmkeHus KbM BaHkaTa Ha faTata Ha nagex U ce M3BLPLUBA MpU OTHMTAHE HA CreaHuTe
(hakTopu:

TbproBckaTa UCTOPUS Ha KNUEHTA;

WNHaycTpuanHm aHanuan — pasBuTHE Ha KOHKPETHUA OTPachI Npes NnocrefHUTe HAKOMKO NepUoAa; TEHAEHLMM
n np. ,TU B AV Bank* EAll knacudmumpa MKOHOMMYECKMTe BpaHLIOBE KaTo NMpeAroYUTaHN (semenenve,
TbProBusi, NPOU3BOACTBO, YCNYIM), HEMPEANOYMTaHN (CTPOMTENCTBO, XOTENM W pecTopaHTH) u 3abpaHeHu
(TbproBuA ¢ OpbXue, He3aKoHHa AEMHOCT, IOPUANYECKM KaHTOPK);

WHdpopmauma 3a cBbp3aRy CTpaHW/nKLa — rpynoBa, PUCKOBa EKCRO3NLIUS;

ObLa ekcnosvumA Ha rpynaTta OT CBbp3aHMW JINLa Ha KpepuTononyyarens, NpoUeHT Ha obluata ekcnosuums
KbM kanuTanosaTa 6asa Ha BaHkara, kakTo 1 KnacuchuKkaLMoHHaTa Fpyna;

OuHaHCOB aHanus Ha kpeautononydarens — o0OpoT, CTPYKTYpa Ha aKTMBUTE U NacuBUTE, kKOeULMEHT Ha
3a[JTbXHANOCT W Np.;

CnocobHocTTa Ha kpeauTononyyatens Aa reHepupa AOCTaTbyeH Mo o06eM napuuyeH MOTOK, Heobxoaum 3a
PEAOBHOTO MOCpeLLaHe Ha HETOBUTE 3afbmkeHUs KbM BaHkaTa 1 KbM 6baeluure My ChAPYKHULM;

CnasBaHe OT CTpaHa Ha kNMeHTa Ha HETOBM MUHAIM 3a4bIKEHNS! KbM BaHKaTa 1 ApYrv KpeauTopw;

lpoBepka Ha KpeauToUCKATENs, Ha HEroBUTE COBCTBEHWULM, HA MEHMIKBLPCKUS MY EKUN W Ha CBbp3aHuTe ¢
Hero nuua B THProBckuA perncTbp, LieHTpanHna kpeauTeH pernctobp, MyLecTBeHUs perucTbp 1 ap.;
lpoBepka Ha KnMeHTa B HalvoHanHaTa areHumus 3a NpUXOAKTE B KAYECTBOTO My Ha paboTogaten;
MpocneasBsaHe Ha fOCHeTo Ha knuenHTa B , TV B AW Bank' EAL;

WUHchopmauus 3a nogaaeHn AOKYMEHTH;

Mo3numMa Ha KNWEHTa MO OTHOLIEHWE Ha HETOBWA NasapeH AfN W HeroBaTa KOHKYPEHUMS, AOMbIHWTENHM
BOCTaBKM, ENACTUYHOCT Ha W3MCKBAHUATA, NATEXHW YCNOBUS Ha NpoaaxbuTte 1 Nokynkute u np.;
B3auMoOTHOLLEHMS Ha KnueHTa ¢ BaHkaTa M MUHaNO U3MbITHEHUE Ha HETOBH 3abIKEHUS KbM BCUMKM GU3HEC
napTHLOPK;

ObeaneueHue — BAA, KAYECTBO, IMKBUAHOCT, 06E3LEHKa, Pa3noNoXeHUe U Np.;

CboTHOLLEHWE Ha 0Be3neyeHNeTo KbM EKCNO3ULUATE;

MpepoTBpaTABaHE Ha M3MaMW — KNMEHTBLT HE € NOAaN nouckaHata WHGOPMaLKUa WK e NpeacTaBun TaKkaga,
KOATO € C HETOUHO ChAbpXaHHe,

Mpoeepka B 4epHUA CNUCHK Ha baHkaTa;

OLeHKa Ha KNeHTa, M3BbpLLEHA OT HaHKOBUS aHanK3aTop Ha pucKa.

FOAMLWHO ONOBECTSABAHE 5
BbB BPb3Ka € U3icksaHmaTa Ha un. 70 Ha 3K n Yact Ocma Ha Pernament (EC) Ne575/2013 va , T B AW Bank' EALL kbm 31.12.2018r.
ctp. 110129
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YnpaBneHWeTo Ha KpeauTHUs PUCK BKNOYBA OCBEH TOBA WM MOCrEABALLa OLUEGHKA HA BCUYKM KIMEHTW ¥ Ha

KpeauTHUTE NTAMWTK, KaTo B paMKiuTe Ha TO3W NpoLLeC BCEKW €AnH OT ONUCaHUTE TyK No-rope ENemeHT ce npoBepAasa
Haii-Marnko BeAHLX rOAULWHO.

C uen ynpasneHue Ha KpeauTHUTE puckose BaHkata e cbagana HuBa Ha ogobpeHve. B saeucumocT ot
obLiaTa ekcrnoanums (HacTosla unu Gbaelwla), 3aemuTe ce U3NpalLar 3a ogobpeHue 40 CHOTBETHOTO HUBO UMK HUBA.
EKCnoauumsiTa Ha BCEKM ©AMH KNMEHT/KPEAUTONCKATEN, BKIOMMTENHO Apyra GaHka U NOCPeaHVK, € JOMbIHUTENHO
OrpaHMyeHa OT NOANMMUTH (NOKPUBAILM OanaHCOBUTE EKCMO3WLMM, YCTIOBHUTE 3afbiIKEHMS W HEOTMEHUMUTE
aHraXUMEHTH) W NUMUTH, HANOXEHW BbPXY EXEQHEBHU PUCKOBE, CBBbP3aHM C THPrOBCKM NO3WLMM, KATO Hanpumep
Jorosopy 3a Gbjewy focTaBkK. PeanHuTe ekcnoavumy 10 HUBOTO HAa CLOTBETHUTE OrpaHWueHus ce Habniopasar
BCEKM AeH. ExcnosuumsiTa KbM KpeauTeH pUCK Ce YNpaensBa upes MOCTOAHEH aHanua Ha CnocoGHOCTTa Ha
KpeauTononyyarens Wunm Ha NoTEHUManHUs TaKbe A3 WAMbIHABA CBOUTE 3a/IbIKEHMUS, KaKTO W YpEe3 NpoMsHa Ha
KpeauTHUTE NMMUTK, aKO TOBA Ce Hanara.

BbB Bpb3Ka ¢ BbBexaaHeTo Ha MCPO 9 , puckosu ekcnoauuymm Ha BaHkara ce knacuchuumpar B Tpu rpyna Ha 6asara
Ha CIIeAHVUTE KPUTEPHMK 32 HUBO Ha KPEANTHUA PUCK:

Excnosuuymun BbB Pasa 1 —T0Ba ca pUCKOBM EKCMO3NLMK, KOMTO ce 0OCNyXBaT, a faHHUTE 3a (DMHAHCOBOTO
CbCTOSIHME Ha KpeauTonony4atens He nNOpawxAarT CbMHEHWS 33 MBIHOTO W3NNalaHe Ha Heroeute
3afbmkeHus. Puckosara ekcrosvums ce gedpuHnpa Kato pefoBHa npu e4HOBPEMEHHOTO Npunaraie KoM Hes
Ha cnegHuTe YCnoBuUs:

v’ [naBHMUATa U NMXBaTa Cce NoracABaT CbINacHO YCNOBMATA Ha A0TOBOPa UNK ca 3abaBeHN B paMKkuTe Ha
30 AHW, HO TOBA 3aKLCHEHWE € NPUETO 3a CNYYaHO;

v er,qmononyanenﬂT 0Onon3oTeopsABa 3aema no npeaBUacHUA B CbOTBETHUA AOTOBOP HAYUH;

v/ BaHkata pasnonara ¢ AocTaTb4Ha no obem akTyanuaupaHa MHGopMaLusa 3a (PMHAHCOBOTO CHCTOSHWE
Ha KpeauTOnonyyaTtensi, 3a CBLP3aHUTE C HEroBaTa ThProBCKa AEMHOCT JOKYMEHTH M 3a PECYPCHTE,
HEOOXOMMM 33 N3NNALLIAHE HA HEFOBUTE 33TbITKEHUS.

v' Tlo ekcnosuuuuTe HAMa NPUMIOKEHK MEPKU 33 NPECTPYKTYpUpaHe.

v [aHHuTe 3a ¢)VIHaHCOBOT0 CbCTOAHWE Ha Kpeautonosydarend He nopaxaar CbMHEHWA 3a MbIHOTO
n3nnatlaHe Ha HeroButTe 3afbmxeHun

Excnosuumu BbB ®asa 2 — TOBA Ca PUCKOBM EKCTIO3MLMM, NPU KOMTO MMA OTHETEHM HECHLUECTBEHM
HapylLeHus Mo TAXHOTO oBcnyxeaHe. PuckoBata ekcnosuums ce ce knacucpmuympa BuB Pasa 2, ako ca
W3ITbIIHEHM CIEAHUTE U3UCKBAHWA:

v' VMa HaTpynaHu 3aKbCHENMM W3NNAlLaHWA KaKTO Ha rnaBHUUaTa, Taka W Ha NuXeata, KOMTO Ca
npocpouenu 3a nepuog ot 31 oo 90 axu;

v JMBXHAKLT n3nonaea KpeauTa 3a Lenu, pasnuvsn OT Ta3n, KOATO € 3anoXeHa B CbOTBETHUA JOroBOp,

v Wma npunoxeHn Mepku No NpecTpykTypupaHe, B CbOTBETCTBME C pa3nopeadute Ha PernameHT 3a
usnwnHenue (EC) 2015/1278 Ha Komucusta ot 9 tonn 2015 roguHa 3a  u3meHeHne Ha PernameHT 3a
uambnHeHne (EC) Ne 680/2014 3a onpegensHe Ha TeXHUYECKUTE CTaHAAPTH 3a M3MbNHEHWE Mo
OTHOLLIEHWE Ha NPEeJOCTaBAHETO HA MHPOPMALMA OT MHCTUTYLMUTE HA HAA30PHUTE OpraHu BB BPb3Kka C
WHCTPYKLMMW, 0Opa3Liyu 1 onpeaeneHus.

v [aHHute 33 CbMHaHCOBOTO CbCTOAHWE Ha KpeauTonony4yarena He nopawpar CbMHEeHWA 3a MbIHOTO
n3nnailaHe Ha HeroBuTe 3abImKeHUA.

Exkcnoauummn BbB ®asa 3 — ToBa Ca PUCKOBM EKCMO3NLMM, NPU KOUTO MM OTYETEHN CHLLECTBEHN HapYLLEHNS
B TAXHOTO 0BCNY)XBaHe, UK 3a KOUTO € U3BECTHO, Ye IMHAHCOBOTO ChCTOSHUE Ha AITbXHUKA He € CTABWUMHO 1,
Ye HeroBUTE TEKYLUM M O4aKBAHW NOCTBNNEHWUS HE €A JOCTATBYHK 33 @ NOKPUAT M3LANO 3aAbIKEHUATA My

[oaMIIHO ONOBECTSBAHE .
BbB Bpb3Ka C uanckeaHuaTa Ha un. 70 Ha 3K 1 Yact Ocma Ha Pernament (EC) Ne575/2013 Ha , T B A/ Bani® EALL kbm 31.12.2018r.
crp. 12 0129
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KbM BaHkata unu KbM ApYri KpeauTopu, UNM 3a KOUTO PUCKOBM EKCTIO3ULIMM € YCTaHOBeHa cnabocT, KOATo
SICHO COYW KbM €BEHTYarnHo perucTpupatqe Ha 3aryba ot cTpaka Ha BaHkarta. [lafeHa prckoBa eKCrnoauuUms ce
Knacucumpa BB Pasa 3, ako TA OTrOBApPA Ha CrIEAHNTE YCIOBUS:

v

v

v

WMa HatpynaHu 3aKkbCHENW M3nnallaHust KakTo Ha [TIaBHMLATA, Taka W Ha MXBaTa, KOUTO ca
npocpoueHn Hag 90 aHu;

PUHAHCOBOTO CHCTOSHWE Ha UTLXHUKA CEPUO3HO € BNOWMNO U Gu Morno Aa 3acTpaium crocobHocTTa
MY /13 NOracaABa 3afbIKeHuATa cu;

WUma npunoxeHn Mepku No NpecTpykTypupaHe, B CLOTBETCTBUE C pasnopenbute Ha PernameHt 3a
nanbnHenve (EC) 2015/1278 Ha Kommucusita ot 9 tonn 2015 roauHa 3a  uaMmeHeHue Ha PernameHT 3a
nambriHenve (EC) Ne 680/2014 3a onpegensiHe Ha TeXHMYECKATE CTaHAAPTU 3a WAMbIHEHWE NO
OTHOLLIEHUE Ha NPEAOCTaBAHETO Ha UH(POPMALVA OT MHCTUTYLMUTE Ha Haf30pHIUTE OpraHu BLB Bpb3ka C
UHCTPYKUWK, 0Bpa3um u onpefeneHns 3a knacuduumpade Ha HeoBCNYKBaHU EKCMIOSULMK ¢ MEPKMA 3a

MpecTpyKTypupaHe.

JIBXHUKBT M3NUTBA NOCTOSHEH HEAOCTUT Ha Napu4HKU CpeacTBa,

[nbxHukeT € 06ABEH B HECHCTOATENIHOCT WNM € B NPOLEC Ha NUKBUAALMA W CbILECTBYBa PUCK
KPEQUTOPUTE A2 OCTAHAT HEYAO0BNETBOPEHN;

BaemaHe, k0eTO e BKIIOYEHO KaTo nepo B 6anaHcoBuUA OT4ET, € 06EKT Ha CbaebHO NPOU3BOACTBO MK €
Guno npucbaeHo Ha baHkaTta oT cbaa, HO He e 6uno cbEpaHo;

[pyru obcToATencTea, BOAELLM AO 3aKIIOYEHHUETO, Ye CHLUECTBYBA BEPOATHOCT PUCKOBATA EKCMIO3MLMA
na He 6bae uannarena.

PasfenenneTo Ha kpeauTHUs noptdpenn Ha pabotew (npocpoune no-manko ot 90 gHM) # Ha Hepabotely
(npocpoune no-ronsmo ot 90 AHKM) B cLOTBETCTBUE ¢ OTUETa NO FINREP € KakTo cneasa:

[ekeMBp 018 dasza Pasa Paza Q0o

HenpocpoueHu n HeoBe3LieHEHN MHAMBUAYANHO 371937 5171 2583| 379691

MpocpoyeHn, HO Heobe3LeHeHN MHAMBUAYANHO 84633 39030 88683| 212346
WnavenayanHo obeaueHeHu 3077 847 11 464 15 388
Bpyma cToitHOCT 459647 45048 102730 607 425
HamaneHa c¢: npoBu3um 3a 3anydu ot 0besLeHka (16 186)| (8777) (50962)| (75925)
|Banancosa croitHocT | 443461] 36271 51768 531500

CbriacHO NOCOYEHUTE AaHHM, KpeaUTHUAT nopTdein Ha BaHkata e ocHoBHO pabotewl, T.e. nog 90 AHu
npocpouue, unu B cboTHowwenne 90% kbm 10% B nonsa Ha paboTelwyms nopTdeiin.

OBLwAT pasmep Ha NposuuMTe 3a 3arybu B pesynTat Ha 06e3LEeHKa Ha 3aEMI W aBaHCOBM NNALLAHNS B XUN.
1B., @ UMEHHO:

[opuWwHO OnoBeCTABaHE

BbB BPb3Ka C M3NCKBaHMATa Ha ut. 70 Ha 3KW u Yact Ocma Ha Pernament (EC) Ne575/2013 Ha , TV BW AV Ban* EAL kem 31.12.2018r.

ctp. 130129
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lMpenocraBeHn 3aemMit Ha KNMEHTH

Henpocpouenn [Ipocpoyenn Ho

W HeofesleHeHn HeoGe3leHeHM MWHauBMAYanHo

KM 31 nexemspn 2018 . WHAWBMAYANHO WHAWBMAYanHo  obe3leHeHN

dasa 1 367 159 82400 3077 452 636
®asa 2 4 966 36 791 847 42604
®asza 3 2409 81699 10208 94 316
BpyTHa cTofHOCT 374 534 200 890 14132 589 556
HamaneHa c: npoeuann 3a 3arybu ot obesueHka {11 355) (60 176) (3384) (74 915)
BanaHcoBa cTOAHOCT 363 179 140 714 10748 514 641
®UHaHCOB NUKMHT

Henpocpoyenn [pocpoyenn Ho
¥ Heobe3ueHeHn HeoGesueHenn WHAKBUMAYANHO

Kum 31 mekemBpu 2018 1. WHOMBUAYANHO WHOMBWAYANHO  0Ge3leHeHN
®aza 1 4778 2233 - 7011
®asza 2 205 2239 - 2444
®aza 3 174 6 984 1256 8414
BpyTHa cToAHOCT 5157 11456 1256 17 869
HamaneHa c: npouauv 3a 3aryou ot obesveHka (20) (48) (942) {(1010)
BanaHcoBa cToHOCT 5137 11408 314 16 859

IpenocTaBenn

3aeMi Ha ®uHaHcoB

KM 31 gekemepu 2017 1. KIMeHT! TW3KWHr
HenpocpoyeHu 1 HeobeaLeHeH! HOWBUERYANHO 315688 8 807
MpocpoueHm Ho Heobe3sLeHEeHN HOVBAYANHO 159716 14 528
WHaveuayanHo obesueHeHu 9092 1310
BpyTHa cTofHOCT 484 496 24 645
HamaneHa c: npoBu3uu 3a 3arybu ot obesLieHka (41121) (997)
BanaHcoBa cTOWHOCT 443 375 23648

MopTtdennbT oT noTpebutencku kpeanTu, konto copmmnpa 81.89% (2017: 81.35%) OT BCMYKM HENPOCPOUEHHU
1 HeoBe3LeHeHN MHAUBMAYANHO B3EMaHus, € CUIHO AveepcuduuMpaH, kakto no 6poi, Taka U No cyma. ChluaT e
CbCTaBEH OT MHOTO Ha Dpo¥i Marku eKcriosnLum, 663 Hanuume Ha reorpadycku M CEKTOPHW KOHLIGHTPALMK, XapaKkTepeH
CbC CBOATA KPAaTKOCPOWHOCT W fOKa3aHo Ha 6as3aTa Ha MUCTOPUMYECKMS ONUT BUCOKO KpeauTHO kayectso. [lo
OTHOLLERME Ha NPEAOCTABEHIUTE KPEAUTW HA KOPNOPaTMBHU KIMEHTU TOBA ca 0cHOBHO MCIT ¢ npeMnnBo KpeanTHO
Ka4ecTBO M B pamkuTe Ha puUckoBmMs aneTut Ha MpynaTa. KpeguTHUAT nopTdeiin npeacTaenaBa kpeauTi, obesneyequ
OCHOBHO C WMOTEKM.

[0AuLIHO OMOBECTSBAHE .
BbB BPb3Ka C U3MCKBaHWATA Ha un. 70 Ha 3KU 1 Yact Ocma Ha Pernament (EC) Ne575/2013 Ha , TV BM AW Bank” EAL kbom 31.12.2018r.
ctp. 140129
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O6cnyxBaHu HeoGcnyxBanmn Obenywsanu (EEEEy i
@ KCNo3nLuK eKCTIO3NLMN

|Kpeawuru u aBancn 735152 632445 102707 (75930) (24 967) (50 963)

UeHTPanHK GaHku 110602 110602 - - - -

ABPXEBHO ynpasneHve - - - - -

KPEAWTHW MHCTUTY LMK 17125 17125 - 5) (5)

APYrY (MHaHCOBU NPeANPUATHA 11 72 39 (4) () -

HEGMHAHCOBY NPEANPUATUA 121640 91721 29919 (6 322) {1221) (5101)

OT Kouto: Manku u cpegHu

npeanpUsTMA 121640 91721 29919 (6 322) (1221) (5101)

Ot kouro: Kpepums, obesnevenm ¢

THProscKU UMOT 66 288 49218 17070 (2212) (25) (2187)

AOMEKUHCTBA 485674 412925 72749 (69 599) (23737) (45862)

Ot kouto: Kpeaum, obesnevenm ¢

KUNULLEH UMOT 54 54 i - . *

Ot kowro: Matpeurenckn kpegut 485620 412871 72749 (69 599) (23737) (45862)
ALNroBy LeHHN KHUXKa 55059 55059 - - - -
OB6wo GanaHCOBM & KCNO3ULUK 790211 687 504 102707 {75930) (24 967) (50 963)
3an6anaHCOBM € KCNO3ULIMK 30485 29 951 534 - - -

BpyTHa 6anaHcoBa CTOMHOCT Ha KpeaUTUTE W HaTpynaHuTe 06e3LEeHKM N0 MKOHOMUYECKI CEKTOPH (C

UKIIOYEHUE Ha PU3MYECKN NuLa):

KpennTn Ha HethMHAHCOBM NPEARPHATAS NO CEXTOP BpyTHa Ganaxcosa cTonkocT Hatpynana obeiusina

A Cencio, opeKs lﬁun cTonanGTED 12663

(B- Rotiwana npoMmunenocT 438 |
C. Mpepaborearenya T 5789| (350)
D. Mpon3eoac 180 u painpeaeneHue Ha eNEKTPHYECHa H TONNMHHA EHEPIMA, HA ra3006Da3HIk FOPUBA M KNMNATU3ALMA - -
E Bonocahgmease 220| (@7)
F. CrpowtencTso 12683 (385)
G. Tprosus Ka npo # apebo 15099| (962)
H. T paHENORT W CKNARMPaKE 5829| (372)
|, XDTEAMENCTBO M HECTOPANTEOPE TED 16148, (245)
J. MiHdropmaumn v koMyHukaums 1893 (20)
K. ®uHaHcoBY 1 3aCTpaxoBaTenHu AEHHOCTH - -
L. Onepavum ¢ HEABUXMMH MMOTH 16441 {2 049)
M. MpotheCHoHankm, HayiHu M TEXHWMEC K ABAROCTH 3265 {119)
N. An P M N AeitHoCTH 5873 (360)
O. My6nnyHa aaMUHKCTPALHA W 0TEpaHa, 3 ITENHO COLY ocHnp - -
P. Obpasosanue 80/ (14)
Q. 3ppaBeonassaHe K COLMANHA AEVHOCT 1890) (591)
R. Kynmypa, cnopT U passneuexus 753 {331)
T. Llpyw yorym 22574 [F1))
KPEANTH U ABAHCH 121 840 (6 322)

MpomeHuTe B NPOBU3MUTE 3a 3ary6u oT obealieHKa Ha NPEAOCTaBEHN KPeaUTH Ca KaKTo cresa:

Tpomenn B

MpoBnann 3a 3arybm ot obeauenka Ha BanaHe kbM

e o KpenwnTh, otincanu Y Banake um
efmTH 01,01.2018r. ey NpoBU3M NA22018 1.
NPEeAOCTABEHN KPeauT 1 TRal et kione Cpeuly MpoBu3NA

@a3a i (10 950) (5715) 7 (16 186)
KopnopawmBeHM knueHT (498) (311)}- 12 (797)
DUandecKn nuya (10453) (5403) 442 25 (15 389)
OM KOLMO: KOTEXMUBHO OUEHERU (10837) {5797) 442 65 (16 126)
Om KOUMO: UHOUBUGYanHO OUEHEHY (114) 83- (29) (80)
Qasa 2 (6 618) (2 389)|- 227 (8779)
KopropaTMBHU IMEHTH (175) (481)|- 227 (430)
uUandeck1 nuya (6442) {1908)|- - (8350)
Om KOUMO: KORBKMUBHO QUSHERY {6 558) {2 265)|- 108 8715)
om Koumo: uHOUSUAYanHo OUBHEHU (60) (124} 119 (64)
®a3za 3 (30 239) (45667) 24976 (31) (50 961)
KopropamBHU KMEHTH {5 351) (302) 543 14 {5096)
DuUandecK1 nuya (24 888) (45 365) 24433 (45) (45 865)
OM KOUMO: KOMIEKIMUBHO OUSHEHU (25 220) (46 010) 24433 38 (46 759}
Om KOumo:; UHIUBUGYaNHO OLEHeHU (5019) 343 543 (69) (4 202}
OBwo npoannm 22 aaryiv ot obesuetsa

H3 NPEACCTABENM KIRAMTH (47807) {53770) 25419 21 (75 826)

[oguilHo onosecTaBaHe

BbB BPb3KA C U3UCKBAHMATA Ha unt. 70 Ha 3KW u Yact Ocma va PernamenT (EC) No575/2013 Ha , TV B AW Bark* EAJL kbm 31.12.2018r.
crp. 150129
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Kem 31.12.2018 r. BaHkata nputexaBa AbpKaBHU LEHHW KHWka Ha Penybnuka PymuHus, Penybnuka
Cobpbus 1 Penybnuka XbpBatcka, KOUTO B Kpas Ha rogvHata ce oLeHseat Ha 44 343 xunsaw nesa v Taka yeenvyaear
TbProBCKWUA NOPTEN, BLNPEKN MANKUAT My pasmep B CpaBHEHWE C LANOCTHAaTa AEMHOCT Ha WMHCTUTYuMATa. KbM
nexkemepu 2018 r., obwara nHectruma B kopnopatushn LIK e 22 034 xunsam nesa, NpeacTaBnABaLLy KOPNopaTUBHM
Abnrosu obnurayuy B pasmep Ha 10 716 xun. NB. ¥ KANUTaNOBW MHCTPYMEHTH B paamep Ha 11 318 xun. ne.

ILpXaBHA FLNTOBM LEHHN KHAKA, TLPIYBaHH Ha OPMUANEH Na2ap

IOLK Ha cTpanmn B EC 42516 0

JLK Ha cTpaHu usebH EC 1827 0
0610 ALPXaBHN OBLATOBU LEHHM KHUXKA, THPTYBAaHN Ha otuunaneH nasap 44 343 0
Jpym AbNroBM LEHHN KHWXA, TEPTyBaHW Ha oduunaneH nasap

OUHHCOBU UHCTUTY LN 10716 0
O6uo ApyrM ABLATOBYU UeHHN KHUXA, ThPTYBaHW Ha oduLManeH nasap 10716 0
Kanwranoeu LeHHU KHXa, TpryBaHu Ha ouuuaneH nasap 11 226 -
Kanutanoem LieHHM KHXa, HETbPryBaHW Ha othuumaneH nasap 92 -
060 KanuTanoBM LIEHHUA KHNXA 11 318 -

0 (hMHAHCOBM BKTMEM, OTHHTAHM NO CNpaBepANKEa CTORHOCT B Apyr BceoBxsaTex QoXoA 66 377
DUHAHCOBK AKTHBR Ha paInonoxenme 3a nponaxba 20181
LleHHM KHMXa Ha pa3nonoXeHue 3a npogaxba

JbArOBY LIEHHWN KHIKA, THPrYBaHW Ha oduupmaneH nasap 0 26 430
KanwuT anoBy LEHHM KHUKa, HETBbPryBaHK Ha oguumaneH nasap 0 89

TexHuKM 3a peyuupaHe Ha KpeuTHUA pUcK

BaHKkaTta M3nonasa TEXHWKW, KOUTO OrpaHu4aBaT KpeauTHUA PUCK. lNo-ronsiMata 4acT ot eKkcnuanyuuTe KbM
npeanpuATUA Ca NOKPUTK OT obeaneyeHns, KaTo OCHOBHUTE BUAOBE Ca KaKTO CNEABa:;

napuWvHu cpeacTea B neea Unu sanyTa,

WNoTEKWU BbpXy HEABUXKUMO UMYLLIECTBO,

3ano3n BbPXY TbProBCKW akTuBW, KaTo HanpuMmep MalluHK wwnu oﬁopyABaHe;
rapaHuuu, U3gageHy B nonsa Ha BaHkara.

CroiiHocTTa Ha 0be3neyeHusiTa ce Onpeaens CbINacHo BLTpeLHaTa NonuTKa Ha baHkata, KOSTo B3ema Mog,
BHUMaHWE OLEHKUTE M aHanuauTe, M3rOTBEHN OT HE3ABUCUMU OLeHUTENN. BbNpOoCHUTE CTOHOCTM Ce npepasrnexaart
PedOBHO, 33 Ja CE rapaHTMpa afgeKBaTHOCT Ha CLOTBETHaTa OueHka. MMaiku npeasua cneuuduuHocTTa Ha
TbproBckaTta AeHOCT, u3BbplBaHa oT baHkaTa, ¥ HapacTeaLus nopTdeiin oT Manku noTpebutenckv saemu, pensT
Ha HeoDeaneuenuTe kpeauTn B noptdenna Ha Bankata ce ysenuuaea. Tesn 3aeMu Ca OCHOBHO KPaTKOCPOUHM C
MHOTO HUCKW WHAMBIAYaNHN NMMUTY M 3aTOBa NPELOCTaBAHETO Ha 00e3neyYeHre Ce CUMTa 3a CNOXKEH W CKbN NPoLeC.
Cpepcreara, 0TnycHaTH Ha Apyri BaHku, CbLYO He ca obe3aneyeHu.

B) YnpaBneHue Ha KpeauTHUS PUCK HA HUBO KPEAWTEH NOpTchedn

MopTdpeintT Ha ,TW B A Bank* EAJl ce KOHTponMpa Ha MmecevHa 6a3sa v BKNIoYBa NpocniefsBaHe Ha
CIEAHOTO:
KnacucpuumpaHe 1 oLEHABaHE Ha KIMEHTYW W NPOEKTH;
KoHueHTpaLus no oTpacnu u Abpxasy,
Ob6esueHkn 1 KnacucmkaLus;
Banyta (EUR, USD, RON u gp.);

FOAVLLHO ONOBECTABaHE )
BbB BPbaka C UaucKBaHMaTa Ha un. 70 Ha 3KW n Yact Ocma Ha Pernament (EC) Ne575/2013 Ha ,TW BM AW Bank' EAL] kbm 31.12.2018r.
crp. 16 0129
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BaHkaTa aHanuaupa Lenus kpeauTeH noptdein (puckosn 6anaHcoBu U 3aa0anaHcoBK akTUBK), pasnuiHUTE
TUNOBE EKCNO3ULIMK (B 3aBUCUMOCT OT pUCKa, CErMEHTaLUATA, KOHLEHTPaUWATE, CEKTOp Ha MKOHOMMKATA, reorpachcko
pasnpeseneHue 1 np.).

BeuukM HAaCTLNMNK B KPEAUTHUA NOPTAEin NPOMEHU CE MPOYYBAT ¥ Bb3 OCHOBA Ha aHanW3a Ha BpemesuTe
NepUoAMN Ce U3rOTBAT TEHACHLIUU 3a ABUXEHUATA, KOHLEHTpaLmuTe U pucka. OTroBopHUTE BaHKOBM aMUHUCTpATOPH,
OTAENM, KOMUCUM 1 KOMUTETH CieiBaT NpUHLMNA 3a pasfensiHe Ha yrpaBneHUeTo Ha KpeauTHIA puck (M3bsrsaiikv no
TO3W Ha4MH Bb3HUKBAHETO HA KOH(NNKT HA UHTEPECH).

OGesveHkara Ha kpeauTHUS NOPTEeln ce M3UMCIABa BCEKM MeCeL, CTasBalikin MEXYHAPOAHUTE CTaHAapTU
3a (DUHAHCOBA OTYETHOCT M BLTPELWHUTE MOMMTUKM, npaBuna v npoueaypu, ,TU BU AN Bauk' EALl sapens
AOCTATLYHO NPOBU3NK CpelLLly 3arybu, reHepupaHu OT KPeaWTHUA PUCK.

Cneppaluarta Tabnuua nokasea excnoauumnaTa Ha baHkata keM kpeauTeH puck kem 31-8u gekemspu 2018 . B
cpaBHeHue ¢ excnosuumaTa kbM 31-Bu aekemspu 2017 r., 6e3 aa ce B3emart npefpua yupeneHute obesneyeHus (T.e.
NpU Halt-yTEXHEH CLeHapuil). banaHcoBuTe eKcnoanumm ca NokasaHn Kato HeTHM GanaHcoBK CTOMHOCTH,

KoM 31-Bu nekemepn =~ '3aeMu, NpeiOCTABEHN Ha KITMeHTH

BGN "000 _ _ 2018 2017
Hepprxumm umot 92 483 74 641
MapuiHu obe3neyeHus 1001 925
[pyr Bua 0besneyermns 5164 8437
HeobesneueHu kpeanm 508 777 400 493
O6wo 2aemMu, OTNYCHATU Ha KTMEHTH 607 425 484 496

KbMm 31 exemepu = ' Makcnmanua excnoanums

BGN 000 n, 2018r. 2017,

TlapuyHK cpeacTBa B Kaca W NO CMETKM B LEHTPaNHY GaHkw — 110 602 157 44
TpeaocTaBenu cpeacTBa Ha Apym GaHkW 17120 21174
OUHAHCOBU AKTUBM, JbPXaHM 38 ThpryBaHe - -
Nlepusam 306 10
pedocmasenu 3aeMu Ha KueHmU:

Kopnopamueru knuenmu 93611 87 476
Quzuwdecku nuya 416030 355 899
QuHaHC08 U3UHE 16 859 23648
WHBECTMLMK Ha paanonoxeHne 3a npogaxta - 26 519
Npyrv aKem 4839 6 066
®UHAHCOBM aKTMBY, OTUMTaHM NO CNPaBELMBa CTOMHOCT B APYT BCEobXBaTEH A0X0A 66 377

Excnosuyuume kum KpeBUMeH PUCK, C8bP3IaHU € YC/I08HU NACcUBU L HEOMMEHAEMU aH2aXUMeHMU, ca credHume:

TapaHuum 938 1285
HeycBOEHM KpEAWTHU aHTaXUMEHTH 29 548 21424
06O MaKCMMATTHO M2naraHe Ha KPeAUTEH PUCK 761230 700 949[

FapaHu,MuTe W akpeguTueute, KOUTO npeacTtaBnABaT HEOTMEHUM aHraXWMeHT OT CTpaHa Ha BaHkara 3a
W3BbpLIBaHE Ha W3NCKYEMO fMailaHe B cnyqaﬁ, Y€ AafeH KNUEHT He U3NBLNHW CBOE NMNaTeXHO 3agbikeHne KbM
HAKOS TPETA CTPaHa, HOCAT CLLUMA PUCK KaTo TO3K, KOWUTO ce reHepupa oT KpeguTure.

AHraXWMEHTBT 3a OTNyCKaHe Ha KpeauT ce AevHUpa KaTo HEYCBOEHATa 4acT Ha paspelieHata cyma no
AafeH KpeauT. BaHkaTa ynpaxHaBa KOHTPON BbpXYy MaTypUTETHUsA NEPUOL, Ha KPEANTHUTE 3afb/KEHVS, Thbil KaTo B

FOAMILHO ONOBECTABAHE 3
BbB Bpbaka ¢ uanckeaHusTa Ha un. 70 Ha 3KM 1 Yact Ocma Ha Pernament (EC) Ne575/2013 Ha ,TW B AW Bank' EAL kbm 31.12.2018r.
¢Tp. 17 0729
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MOBEYETO Crnyyau AbITOCPOYHWUTE aHraXXMMEHTW HOCAT MO-ronfaM KpeauTeH pPUCK B CPaBHEHWE C KPaTKOCPOYHUTE.
CurnacHo ycnosusTa Ha JorosopuTe 3a kpeaut, BaHkata paspeluasa ycBosiBaHe Ha CpeACTBa Mo OTNYCHATH KpeauTH
creg, npeasapuTenHo U3BECTHe.

U3nonssane Ha ABKO

B ponHata Tabnuua e nokasaH aHanuaa u knacucpukaumusTa Ha CpefcTeara, OTyCHaTW Ha Apyrv 6aHKu Kbm
31 nekemspu 2018 r., kato TO3M aHaNM3 U KacunkaumMa ¢a HanpaeeHu Ha BasaTa Ha KPEAUTHU PEHTUHTK, A3AEHN OT
MEXQYHapOAHO Npu3HaTa MHCTUTYUMA. UanonaBanuTe B Tabnuuarta peiiTuHiu ca Ha Standard and Poor's unu TexHu
EKBUBANEHTH;

®WH. akTMBM Ha [TpedocTaBeHu

®uH, akTMBM Ha MpepnocTaBeny

PeAtnHr PedATnHr
31.12.2018 pasn-Hue 3a gpencraa Ha 31.12.2017 pasn-HHe3a  CpejcTBaHa
npofaxba Apyrv 6aHkKn npogaxoba apyrm BaHku

Aa3 (Moody's) - - Aa3 (Moodys) - 5379
Baa1 (Moody's) - 3080 Baa1 (Moodys) - 2811
B- (Fitch) - 44 B- (Fitch) - 139
BBB (Fitch) - 3190 BBB (Fitch) - 9909
Baa3 (Moody's) 39016 22 Baa3 (Moodys) - 748
BBB+ (Fitch) - - BBB+ (Fitch) - 128
BBB- (Fitch) -- BBB- (Fitch) 16 593 10
BBB- (BCRA) - 6007 BBB-(BCRA) - 1200
BB+ (BCRA) - 4 268 BB+ (BCRA) - -

BB+ (Fitch) - 45 BB+ (Fitch) - 29
BB (Fitch) - 433 BB (Fitch) - 800
BB- (Fitch) - 31 BB- (Fitch) - 21
Ba2 (Moody's) 1827 - Ba2 (Moodys) - -

Ba3 (Moody's) 3500 - Ba3 (Moodys) - -

B2 (Moodys) 10716 - B2 (Moodys) 9837 -

Be3s peiiHr 11318 - Bes peimuHr 89 -

O6wo 66 377 17120 O6wo 26519 21174

B u3NbnHeHe Ha MeXayHapOAHWTE CTaHAAPTW 33 (pMHAHCOBA OTYETHOCT, KomuTeT 3a oBesueHku Ha
Batkata onpesens 00e3ueHKM W NPOBW3NKM 33 OLEHEHW MO aMOPTM3aUMOHHA CTOMHOCT W AbpXKaHW OO MaTyputeT
(hMHAHCOBU aKTUBM, KAKTO 1 32 aHTaXXUMEHTU, MOETY NO HSAKOM 3aA0anaHCoBN eNeMEHTH, NPU KOUTO KPEAUTHUAT PUCK
€ nogo6eH Ha TO3u, KOMTO e NPUCHLY 3a OBMYANHKTE KPEAUTHU B3aUMOOTHOLUEHMS.

Bbpelwmte napuuHu MOTOUM 3@ AafeHa rpyna OT KOMEeKTVBHO OOEesLEHABaHN (MHAHCOBWM aKTMBK Ce
onpefenaT Ha 6asaTta Ha CbIMacyBaHy MapuyHK NOTOLM, CBbP3aHN C aKTBUTE Ha BaHKaTa U ¢ UCTOPUYECKUTE JaHHM
3a 3ary6u, reHepuUpaHy OT aKTUBM C XapaKTePUCTMKUA Ha KPEAMTHUSA PUCK, NoJoBHM Ha Teaun Ha Bakata. OueHkaTta Ha
3arybute, OCHOBaHa Ha UCTOPUYECKW iaHHM, Ce Kopuripa criopesl HacTosluTe oGCTOATENCTBA Taka, Ye fla 0TpasnBa
BIMSIHWETO Ha NpeobnafasalyuTe B MOMEHTA YCIIOBMS, KOUTO He Ca OKasani BL3geiicTaIe B NEPUOAa, B KOWTO e 6una
HanpaBeHa OLeHKaTa Ha 3arybata. BunpocHara KopeKuusi Ce U3BbLPLIBA ChLUO Taka U C LieNn eNMMUHIMpaHe Ha edekTa
OT MVHanK oBCTOATENCTBA, KOUTO Beye He ChLLUECTBYBAT.

a) PucksT oT obeanevaBaHe ¢ LieHHU KHXa ce ABABa NOAKATEropUs Ha KPEAWUTHUS PUCK U C& CLCTOW OT (hMHAHCOB
WHCTPYMEHT, Ype3 KOWTO Ce OCUrypsBa CEKIopUTM3aLMA 3a MOCTUraHeTO Ha NUKBMAHOCT. Tbi Kato baHkara He
M3BbpLUBA TPaH3akuuu no obeanevasaHe ¢ LIEHHN KHINKa, TO3W PUCK HE CE CHUTA 33 OCHOBEH.

ToavwHO onoBecTABaHe ]
BbB BPb3Ka C anckeaHusaTa Ha un. 70 Ha 3KU u Yact Ocma Ha Pernament (EC) Ne575/2013 Ha T B AW Bank’ EAL kem 31.12.2018r.
ctp. 18 o1 29
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6) [bpkaBeH pUcK — TOBA € PUCKLT, NPER KOWTO Ca M3NpaBeHM MEeXAYHapOAHWUTE KOHTPareHTW B cnyyaii Ha
MKOHOMMYECKM, COLIMANHM 1 MOMUTUYECKU CbBUTUS, CryuBalUYM Ce B CTpaHaTa Ha AMbXHMKa. ViMa n noakateropms,
MPK KOSITO PUCKBT 61Ba NPEXBBLPIIEH, aKkO 3aAbIKEHNATA Ha ATbXHIUKA He Ca IGHOMUHMPAHU B MECTHa BanyTa.

CeoboaHK OT TeXeCTH aKTUBY
Kem 31 pexkemepu 2018 r. [pynata e sanoxuna:

npegocTaBeHu kato obeaneyeHre AENO3UTH B YyXAW U MeCTHI BaHkv B pasmep Ha 8 321 xun. nesa
(2017 r.: 8 695 xun. nesa) cpeLy CKIIOMEHUTE CAENKM 38 XeMKAPaHe Ha BanyTeH pUck.
rapaHLMOHEH AenosnT B nonaa Ha Mactepkapp, B pasmep Ha 844 xun. neea.

B. IlnkBupeH puck

IMKBMABHUAT pUCK NMpEACTaBNSIBA PUCK OT perucTpupaHe Ha 3aryba B pesynTaT Ha HecnocobHocTTa Ha
BaHkata fja ocurypu [OCTaTbYHO NUKBUAHM CPEACTBA 32 NOracABaHe Ha CBOM Majexuparnit 3abikeHus, npy Koeto
TA € NpUHyZeHa Aa npojage no-cnabo NUKBMAHM aKTUBM NOZ CNPaBeANMBaTa UM CTOMHOCT. MocneacTBUSTa OT TO3M
puCK B1xa MOrnK Aa AOBEAAT 10 HEBL3MOXHOCT 3a U3BLPLUBAHE HA MNaLlaHWA KbM BIIOXUTENUTE U APYTA KDEAUTUDH.

YnpaBneHUeTo Ha NMKBUAHUA pUCK B BaHkaTa cnessa cneaHuTe Lenu:

OcurypsiBaHe Ha I0CTaTbYHa NUKBUAHOCT 3 NOracABaHe Ha BCWMYKN 3aAbmkeHus Ha baHkara;

OnTtuMn3ayua Ha 6anaHca Ha IMKBUAHWS PE3EPB;

WsbarsaHe Ha cutyaumn, npu kouto Bawkata 6u 6una npuHyaeHa fa HabGaBn NMKBWAHOCT NPU LIEHW,
3HA4UTENHO NO-HebNaronpUATHN OT NasapHUTe.

YnpaBuTENHUAT CbBeT Ha baHkaTa e onpegenun KomuteTa 3a ynpaeneHwe Ha aKTMBUTE U NacUBUTE, KOMTO ce
ABABa OCHOBHOTO OTrOBOPHO 3BEHO, CbC 3apadata Aa NpefocTaBA CLBETW MO CTpaTerddaTa 3a ynpasneHWe Ha
JIMKBWAHOCTTA. OI'IepaTMBHOTO ynpaenexne Ha BaHkoBUTe aKTMBM, KAKTO U M3MBLITHEHWETO Ha pelleHusTa, npueTn ot
KomuTera 3a ynpaBneHue Ha aKTUBUTE W NacuBUTE, Ca BbaNoXeHU Ha PbKOBOAWTENS Ha oTaen ,PuHaHcoBu nasapu v
TMKBUOHOCT", KOUTO KOHTPONUP2 U yNpaBnAasa NUKBMAHWA PUCK NO CRegHNA HauvunH:

HabenssBa mepkuTe U onpejens MbIHOMOLLUMSTA 32 OCUTYpsIBaHe Ha NIMKBUAOHOCT,

PasrpaHnyaBa opraH13aLunoHHO NPOCNEAABAHETO Ha CTPYKTYpHATa NIUKBUAHOCT OT HEMHOTO YNPaBNeHKe;
Otuuta BCekn MeceL| MHAUKATOpUTE 3a NUKBUAHOCT npeg KomuteTa 3a ynpasneHue Ha akTUBUTE W NaCHUBUTE,
KoHTponupa TO4YHOCTTA W MHTErpUTETa Ha EXeAHEBHWTE AaHHW, M3NON3BaHM Npu HabnmoaeHWeTo Ha
eKCro3nLMK (CpaBHABa TeKylLMTe faHHU C AaHHU OT M3MUHANW NEpPMOaM M M3BBPLIBA APYT BUA NOTUYECKN U
HE3aBUCUMU HaZ30pHU ASHHOCTH);

['apaHTUpa criassaHe Ha HOPMaTUBHUTE U3UCKBAHMS, KACAELLM NUKBUOHOCTTA;

Ocurypsisa NUKBUAHWU Pe3epBy Ha NOAXOAALLO HUBO;

BbBexaa BbTpewwHn pbkOBOACTBA M HACOKW 3a CTPYKTYpUpaHe Ha GanaHcoems oTJeT Ha BaHkara;

PenosHo npepaarnexpa u, ako e HeobxoauMo, NpuBEXaa AOKYMEHTUTE B CbOTBETCTBUE C MHCTPYKLMMTE 33
ynpaeneHue Ha NUKBUAHUA puck B BaHkara;

WHaukaTopuTe 3a CTPYKTYPHa NMMKBMAHOCT ca ODEKT Ha CMCTEMATHYHO LOKnaaBaHe npepn YNpaBUTENHWs W
HapsopeH cbBeT Ha baHkata.

B npoueca no ynpaeneHve Ha NUKBUAHMSA PUCK aKTUBHO y4acTBa 1 OTAEN ,YNpaBNeHne Ha pucka Ha NpeanpusTeTo”.

3a cnyvau Ha u3BbHpeaHn obcToaTenctea ,TU B AV Bank" EAJ] e paspabotuna MnaH 3a NUKBIAHA Kpusa W
OsgpasuTeneH nnaH, KOUTO UrPasaT poONsTa Ha PLKOBOACTBA M rpadmuyu 3a MAeHTUULMpPaAHETO Ha npobnemu,
TbPCEHETO Ha pelleHus, NPOBEXAAHETO Ha JEWCTBMA NpWU CMEIUHW CUTYaUMX M Cb3haBaHETO Ha cucTeMa 3a
ynpaBnexve Ha nuKBWAHOCTTa B BaHKaTta, kato No TO3M HaYMH Ce 3aWwMTaBaT TbPrOBCKUTE WHTEPECH KaKTO Ha

foguLLHO onoBsecTABaHe .
BbB Bpb3ka C aucksanuaTa Ha 4. 70 Ha 3K n Yact Ocma Ha Pernament (EC) Ne575/2013 Ha , T B AW Bank* EAZ kbm 31.12.2018r.
crp. 190129
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KNUEHTUTE, Taka M Ha aKuuoHepute. B Te3n nnaHoBe ca AedvHMpaHW OCHOBHUTE NPEANOCTABKM 33 TAXHOTO
aKTUBMpaHe, KOMNETEHUMMTE M OTTOBOPHOCTUTE Ha YMpaBMTENHWA CLBET, Leneeata rpyna 3a HabniopeHue Ha
NMKBMAHATA NO3NUMS Ha BaHKkata M CLOTBETHUTE OpraHW3aLMOHHW 3BEHA Ha MHCTUTYLMsTa. [naHoBeTe U3pU4YHO
MocoYBaT MPUYMHKTE, NMOPaaK KOWTO Te Morat fa Obaar 3ajeiicTBanm, T.e. ThProBCKM YCMOBMS, KOUTO He MoraT ja
ObaaT CYeTEeHM 3a HOPManHW cnopes pasnudHu kputepun. MpoMeHn B U3BLPLUIBAHUTE OT BaHkaTa TpaHsakuum U B
HelHaTa NMKBMAHA NO3ULMA MOTaT Jja HaCTLNAT B PE3yNTaT KakTo Ha BLTPELLHM, Taka U Ha BbHWHK takTopu. [naHbT
32 ynpasneHue Ha NuUKBUOHOCTTA, MpUnaraH B CriellHW cny4yaun, onpeaens ChLo Taka u MeToauTe 3a ynpasneHue Ha
NUKBMAHOCTTA NpU M3BLHPEAHM obcTosTencTea. Tean metogu TpsAbsa Aa Cneasat NpUHUMNUTE 3@ YnpaBrneHve Ha
NUKBMAHWA PUCK B HOPManHa cpeaa, pesyrnTaTure OT CTPEC TECTOBETE 3a YrpaBnexue Ha NNKBUAHOCTTa Ha BaHkaTta
NpU CUTYaLMN Ha HaNpEXeHWe, KaKTo W cUCTEMATa 3@ OTYUTAHE W KOMYHUKMPaHe C BbTPELUHU U BBHLLHU NyBnudHm
perynaTopHu opraHu.

TV B A Bank* EAJl pasnonara ¢ Ao6pe AvBEpCUULMPAH KIMEHTCKM NOPTAEiin, YMATO 3HAUMM PBCT e
ObIKK Ha npunaraHata ot baHkata cTpaTerus, HacouYeHa KbM 3aCWNEHO KpeauTupaHe Ha (hu3nyecku nuua.
HoBsonpuBneyeHnsT pecype € ¢ HCka LieHa 1 3aToBa nevanbara octaea ctabunHa. 3a NUKBUAHOCTTA € MHOTO Ba)KHO
TA Aa 6bae nopnbpxaHa Ha YCTOWYMBM HUBA. Bbnipeku pasmMpsBaHETO Ha AeWHOCTTa Ha BaHkata u paskoTo
NoKayeaHe Ha U3BLPLIBAHOTO OT HEA KPEAUTUPaHe, NPes roAMHUTE TA BUHAM € yeraBana Aa 3anasv BUCOKa CTeneH
Ha NMKBUAHOCT:

NukuaHoCT
Koeduunent

2018 2017 2016 2015 2014 2013 2012 2011
325 38.9 385 354 40.2 39.5 36.1 384

OCHOBEH MHAMKATOp Ha cera feicTBaliara nonuTuka 3a M3MEepBaHe W YNpaeneHue Ha NUKBUAHOCTTA €
KoeMUMEHTBLT Ha NIMKBMAHOCT Ha akTuBuTe. KbM Kpas Ha 2018 r. Toau nokasaten e 32.5 % (38.9 % npes 2017 r.),
KaTo Ta3y CTOMHOCT € MHOTO MO-BUCOKA OT MMHWUManHWS BbTPeLleH npar (CboTHoLWeHWe oT 20 % Mexgy NUKBUAHW
aKkTUBM M [ENO3WTH, PasnMuHK OT Tean Ha KpeaMTHN MHCTUTYLMM) W TOBOPW 3a HanM4METO Ha CTabuneH napuyeH
MOTOK.

CnegpallaTta Tabnuua NpeacTaBs aHarnus Ha akTUBMTE W NacuBUTe Ha baHKkaTa CLrMacHo TAXHaTa nagexHa
CTPYKTYpa KbM gatarta Ha GanaHca M Bb3 OCHOBa Ha OCTaBallus Nepuof A0 AOroBopeHuTe nagexu. Kpegutute,
OTNYCHATKU Ha KNWEHTH C OCTaTLYeH MaTypUTET Hap NeT roAuHM, Ca NoKasaHu B KoroHata "Heonpegenewn®.

Ha BHXA2He [ 1o or1goe3d oT3a012

KM 31 pekemspn 2018 . I i e 07140 SrogkHn Heonpepenenn Obue
FETHE
Mapus cpe/jCTBa B Kaca v 0 CMOTKA B LIGHTPAITHK GaHim 120564 - 120 564
MpefocTaseHy cpeAcTBa Ha APy BaHim 8800 8320 - 17120
PYHAHCOBN aKTBK, OT-MTAHU N0 GTOAHOCT B Py poxod 9155 233 214 32769 24008 66 377
[lepuBatiBM 6 300 - - 308
TMpeaocTaBeky 398MA HA KNHSHTH 39736 72714 167 067 234959 165 514641
MHAHCOB NMIAHT 3520 2823 73N 3130 15 16 859)
[pym akiam 6645 6 1002 1401 - 9054
T eKyluM AaHb4HN aKTUsK 2035 - - 2035
Marepuanuu akmen - 6449 6449
Hematepuanii akmeu - 11493 11 493]
OTCpOoYBHN JaNbHN aKTWBK 515 - - 515
MpugoBum akvby ot obeaneqetna 1571 8532 10 103}
O6uio akTWBH 192 547 92928 175654 272289 42128 775516
Macueu
TpuBAGYeHK CpeaCcTRa OT BaHk1 5033 . = . 5033
[epvpamBsy 98 38 - 136
TipvBREYeHI CPEACTEE OT KMEHT! 126 668 84 402 251558 67 305 529933
[lpyv npuBneveny cpecTBa 7 62 43 112
TerUM flaHB4HK NacvBi 1198 - 1198
[NacuBi ¢ OTCPOUEH AaHBK 114 - 114
Opymd nacuen 21124 11014 1041 13 33192
O6wo nacusn 154 242 95454 252 661 67361 - 560718
HeTHa pasnuka & NUKBMAHOCTTA 38305 (2526) (77 007) 204898 42128 205798
KyMynaTHBHA NapHYHK NOTOLIM 38 305 35779 {41 228) 163670 205788

loauLIHO onoBecTABaHe

BbB BPb3Ka C U3MCKBaHMSTa Ha un. 70 Ha 3KW 1 YacT Ocma Ha PernamenT (EC) Ne575/2013 wa TV BM A/ Ban' EAJ kbm 31.12.2018r.
ctp. 20 0129
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Kum 31 exemspu 2017, g angmretipo STllRo8 optach2 oT1 a0 Sroguim Heonpegeneww O6upo
1 wecey meceya meceua

ARTIARIA
Tapy# CPeACTBA B KaCa M NO GMETIM B LBHTPANHN GaHIu 166 686 . E . - 166 686|
MNpefocTaBeH cpeAcTRA Ha ApyM Gakim 12662 8312 - - 21174
PMHIKCOBM AKTVBM ObPKaHM 33 ThpyBaHe - 10 - - 10
HeTekywy akTBn AbpiKamm sa npogaxba 621 13937 - 14 558
lpefocTaBeH! 326M Ha KIMEHTU 26532 45622 145139 224 655 1427 443375
QUHaHCOB MA3MHT 3947 1320 4365 10459 3557 23648
WHBECTULYM Ha pasnonoxeHue 3a npogaxba 26430 - - 89 26519
ViHaes MMM AbPXKaHN A0 Nafex -
Dpyv akvian 3704 Il 1139 9 5593
TerLmn faHb M akTHEN 1736 . - - 1736
Marvepuanti 1 HeMaTepuanHm akeu - - - - 15016 15016
061wwo axTUBH 242518 69942 150643 235123 20089 718315
Macvemn
MNpvBnieyeHu cpeacTBa or GaHin N x ] R i
[epvBamvau 224 - - 224
MprBnevsHn cpeacTBa OT KIMEH™M 132257 75984 240 156 54516 - 502813
Lpyrv npuBrieveHm cpeacBa 61 58 160 223 - 502,
[Macueu no oTCpodeH gaHbK k] - - 34
HeTexyuy nacvey Aup 3anp - - -
Mpyrw nacvusi 21958 M 1232 12 - 30913
06wWwo nacusH 154 310 83977 241 548 54751 - 534 588,
HeTHa pasnuka B nMmBMgHOCTTa 88208 (14 035) (90 805) 180372 20089 183729
KymynaTHsHW napM4Hn noToUK 88208 74173 {16 732) 163 640 183729 |

BaHkara we ce cTpemu Aa noaabpxa NonoxuteneH 6anaHc no OTHOWEHME Ha CBOUTE aKTMBM W NacuBY.
Cnensa ga Gbfie 06bpHaTO BHUMaHWE Ha (hakTa, Ye 3a MOBEYETO OT CBOMTE NacMBM, NPEACTABMABALM CPOUHM
FLeno3nTH Ha (UNYECKV U lopuaMIecku Nua, BaHkaTta npeanpuema ageKsaTHu Mepky, 3a [a MOTUBMpa KIEHTUTE
/2 NOJHOBAT CBOUTE [I0rOBOPY.

YcraHosenmnat ot ,TW BU Al Bank* EAJ] GusHec mogen ce XapaKkTepusupa OCHOBHO C (hMHaHcUpaHe oT
AENO3UTU Ha ApebHO, KOUTO Ca edHW OT Hail-HaAeKOHWUTE M3TOYHUUM Ha (UMHaHCMpaHe, WMaiku npeasua
ChiLECTBYBaAHETO HA rapaHLMOHHK NNaHOBe 3a CECTABAHUATA HA KNUEHTUTE.

lpuBneYeHn cpeacTBa OT KNUEHTH 2018 . 2017,
KopnopameHu knueHv

- Tekyww/pasnrawaTtenHu CMeTkn 34 377 38 866
- CPOYHY Jeno3um 57 274 67 094
dususecku nuua

- TeKyww/pasnnalateiHn CMeTkn 41734 35601
- CPOYHM BENO3UTU 396 548 361 352
1 “3emepenue" 112 502
060 Apyrn NnpUBNeYeHN cpeacTBa 530045 503 415

C. NazapeH puck

Cnocob 3a Orpann4yaBaHeTo Ha nasapHuTe pUCKoBe B BaHkara npeacraenAasar npueTute WHBECTULIMOHHK
NUMWTKY, KOWUTO 3acCArat BCUYKM €NeMeHTW Ha NnasapHus, ObPKaBHWA W PUCK OT KOHTpareHTw. MHBGCTVIUMOHHMTG
NIUMKUTH Ce OAOGPHBGT oT Komutera no ynpasneHue Ha akTueuTe U nacuBuUTe.

YnpaeneHneTo Ha BanyTHUst PUCK LENW a OrpaHu4u NPoMsTUUaLLMTe OT Hero 3arybu 3a baHkata fo HUBo,
koeTo 6u 6uno npuemnueo 3a , TV B AW Bank’ EAL.

YnpaBneHueTo Ha BanyTHua puck B, TV B/ AW Bank" EAJL e npeaMeT Ha BLTpelLHaTa NonUTIUKa 3a TO3M BUA
PUCK, KOSTO & W3roTBEeHa ¥ Ce aKkTyanuaupa OT OTfen ,YnpaBneHue Ha pucka B NPeAnpuATUETO" W OT oTaen
~QPUHEHCOBW Nasapy U MKBUAHOCT". MonuTMKaTa 3a ynpasneHue Ha BanyTHUA PUCK BKIKOUBA CNEHUTE eNeMeHTH:

[oanLLHO onoBecTABaHe 3
BbB BPb3Ka C U3uckBaHusiTa Ha un, 70 Ha 3KW u Yact Ocma Ha PernameH (EC) Ne575/2013 va , TW BN A Bank* EAL kbm 31.12.2018r.
ctp. 210129
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[letbuHupaHe Ha NOHATMETO ,BanyTHa 0BMsAHa" (NO3NLMA Ha BanMyTHUTE nasapw);

Han3opHu MHCTPYMEHTH;

MbNHOMOLYUA W OTFOBOPHOCTH;

OtuuTane;

OpraHu3auuoHHO pasrpaHnyaBaHe Ha HabroAEHUETO Ha BaNyTHUSA PUCK OT HErOBOTO YNPaBNeHKe;

MocTosHHA NpoBepKka 3a AOCTUraHe Ha NMUMUTUTE W AOKNajBaHe Ha BCSKO €HO TAXHO MpeBulIaBaHe Ha
KOMMETEHTHUTE CyXvTenu 1 Ha KomuTteTa 3a ynpasneHue Ha akTBuTe 1 nacveute Ha bankarta;

[loknagBaHe Ha ekcnoauuuuTe npes KomuteTa 3a ynpaeneHue Ha akTuBMTe U nacueuTe Ha BaHkara;
YnpaxHABaHe Ha HaA30p BLPXy M3TOTBAHETO Ha TOYHM M pasbupaeMu AaHHW, KaKTO M M3BLPLIBAHE Ha
nocneABaLla NPOBEPKa Ha CLLUECTBEHUTE MPOMEHH, HACTBNMIU B OTAENHUTE NO3ULMM;

MoaroToBKa Ha CLieHapkK 3a CTPeC TECTOBE.

Wanonssaiikv cTaHpapTeH noaxod, baHkata usuncnsBa 3afbPKMTENTHMA PErynaTopeH kanutan 3a BanyTeH
puck cbrnacHo PernameHT Ha EBponeiickusi napnameHT u Ha CbeeTa Ha EBpona Ne 575/13.

Mo OTHOLLEHWE Ha AepUBATHUTE MHCTPYMEHTM U JOTOBOPM ekcnoauumaTa Ha BaHkata ce Habniopaea kato
YacT OT YNpaBNEHNETO Ha NasapHuA puck. BaHkaTa u3nonasa BanyTHU CyanoBe 3a Aa XemKupa koneGaHusTa BbB
BaNnyTHUTE KypcoBe.

Opobpenn ca VaR numuTi 3a pasnniHu ABOVKW BamyTH U CPOYHOCT e4MH OEH, efHa ceamuua, efuH Mecey 1
e[iHa roguHa.

KpeauTHUAT PUCK OT KOHTpareHTa ce ynpasnaBa Ypes:

1. OLEHKAa Ha HWUBOTO Ha MOTEHUWANEH KOHTPAreHTEH PUCK, T.€. Ha MOTEHUMaNHWS pUCK OT Cb3faBaHe Ha
PUCKOBA KCMO3ULMA KbM OaHKu M HeBaHKOBM (PUHAHCOBM WHCTUTYLMM, hopMMpaHa OT HeobeaneueHu
B3EMaHMS;

2. onpepensHe pasmepa Ha AOMyCTUMATa PUCKOBA EKCMO3MLMA KbM BcAka GaHka M HebaHKoBa (hvHaHCOBa

UHCTUTYLWS KOHTpareHT, hopMuUpaHa oT HeobesneueHn B3eMaHus Upe3 ouKCHpaHe Ha KOHKPETHU NTUMUTH;

OCBILIECTBABAHE Ha KOHTPOJ BbPXY KOHTPAreHTHNS PUCK KbM OaHKN 1 HEOaHKOBY (OMHaAHCOBU MHCTUTYLIMM.

npepasrnexaaHe Han-Manko BeHbX rofULLHO UHBECTULMOHHUTE NIMMUTIA KbM KOHTPareHTH

o

3a onpepnensHe kanuTana, koWUTo Aa Obje 3afeneH 3a KPeauTeH PUCK KbM KOHTpareHTa, BaHkata npunara
METOAa Ha NasapHaTa OLeHKa.

D. JluxseH puck

BaHkaTa e uanoxeHa Ha NMXBEH PUCK, AbMKaLl ce Ha ﬂpOMeHMTe/KOJ'IGGHHVIFITa B NasapHuTe NUXBEHW HWBA
33 BCUYKM BUAOBE (DUHAHCOBN MHCTPYMEHTU, KOUTO Ca NPAKO 3acerHaTv 0T USMEHEHWUATA B IMXBEHUTE NPOLEHTH.

lpomMeHUTe B NUXBEHUTE MPOLIEHTH MOFaT Aa UMaT Cepro3HU MOCNEACTBUA BLPXY HETHUA JIMXBEH NMPUXOS
(nuxBeHUs Mapx) W/MNM BbPXY HENWXBEHWS [OXOA, KOWTO OTpassABa OLUEHKAaTa Ha [AbIroBUTE WHCTPYMEHTM Ha
BaHkara.

MpunaraHata KbM LEHOBMSI PUCK (NMMXBEH PUCK) MONUTUKA TbpcW GanaHc Mexay aKTUBM W Macueu ¢
hMKCMpaHa NUXBEHa CTaBka W TakuBa, KOUTO Ca C NPOMEHIMB NUXBEH NPOLEHT. BaHkaTa MMa npakT1ka Aa onpejens
MMHMMAnEH Npar Ha NUXBEHWS NPOLLEHT 3a aKTUBM C NNaBalla NUXBa, KOETO HaMansBa NINXBEHUS PUCK.

BaHkaTta noema puckoee, CBBLP3aHW ¢ Bb3AEMCTBUETO HA NPOMEHMMBUATE Na3apHW NIUXBEHW HUBA, KAKTO MO
OTHOWIEHWE Ha CBOWTE (DMHAHCOBW aKTMBW, Taka W NO OTHOLWEHWE Ha MapuyHWTe NoTouu. B pesynTtar Ha Tesw
NPOMEHN NUXBEHUTE MapPXOBe MoraTt 1 Aia ce NOHWXAT WU Aa AoBeaar A0 OTYUTAHETO Ha 38I’Y6M.

ToAMHO OnoBecTABaHe }
BbB BPb3Ka C UaucksaHusTa Ha un. 70 Ha 3KW u Yact Ocma Ha Pernament (EC) Ne575/2013 Ha , T BU AW Bank’ EAL kbm 31.12.2018r.
cTp. 220129
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MonuTtukaTa 3a ynpaerneHne Ha NUXBEHNA PUCK CE CbCTOU OT CNEAHUTE eneMeHTH:

Mpouenypw 3a U3mepeaHe 1 yrpaeneHue Ha NUXBEHUA PUCK;
OpraHn3aums u MOHUTOPUHT,

[TbNHOMOLLMA W 3aAbIKEHMS;

KoHTPONHW MexaHuamu

MamepBaHeTO Ha NMXBEHWA PUCK MO OTHOLUEHWE HAa OLAMOBUTE LEHHW KHWMM Ce OCbuUlecTBABA OT OTAen
,YNpaBnexue Ha pucka Ha NpeanpUATUETO" NOCPEACTBOM NpUnaraHeTo Ha CreaHUsA KonM4ecTBeH MeTog;

JlIopaLma” — OCHOBHA MAPKA 3@ YYCTBMTENHOCTTA Ha €4MH MHCTPYMEHT KbM M3MEHEHWe B Wauckyemarta
AOXOAHOCT A0 najex. KoMnaHusaTa Uanonasa MeToAa Ha MogucMLmMpaHaTa alopauus, 3a Aa U3Mep NIMXBEHNS PUCK,
CBbp3aH C BCEKM MHCTPYMEHT, 6asupaH Ha JIMXBEH NPOLIEHT. Mauncnenue Ha MogucuumMpara alopauys ce U3BbpLUBa
ypes crniegHaTa opmyna:

Moauduyupana Jiopauus = (Makonu Qiopauus)/( 1 + Y/n), kbaero:

Maxkonu [iopauvs — cpeaHo-NpETErNieHk NapuyHn NoTouu Ha 6asa Bpeme:
Maxonu [topauma = Z[(CerawHa CtoiHocT Ha MapuyeH MoTok)i x (Bpeme Ao
Hactbneare Ha [MapuueH Motok)i)/LeHa Ha Obnmrayus

Y — nOX0AHOCT JO Nagex

n — BPOVi NIUXBEHM NNALLAHUA Ha roguHa

BaHkata e npuena MHBECTULIMOHHM SIMMTH, KOUTO ChLIO Ca Crnocob 3a orpaHUYaBaHeTo Ha NIMXBEHUS PUCK.
E. OnepaunoHeH puck

TV B/ AV Baxk* EAll HambnHO Npvema MPUHLMIK, CBLP3aHK C YNPABIIEHUETO Ha ONEpaLMOHHUS PUCK B
cwoteeTcTeue ¢ PernameHT 575/2013 u lupektuea 2006/48/ EQ, a uMeHHO sicHa opraHu3aumoHHa cTpykTypa ¢ gobpe
pBevHupana, npospayHa M NOCNEAoBaTenHa iiepapxusa Ha OTTOBOPHOCTMTE, eqeKkTBHM npouecu 3a
naeHTUdMLMpaHe, ynpaeneHue, MOHUTOPUHN U AOKNaJBaHe Ha OMepaLMOHHUTE PUCKOBE, HA KOWTO € UN MOXe Aa
Obae wsnoxeHa. baHkata npunara apeKBaTHM MEXaHW3MM 33 BLTPELEH KOHTPORM, BKTIOYUTENHO HAAENOHM
afMWHUCTPATMBHM U CHETOBOAHM npoLieaypu. CryxuTenu, NpoLiecH, CUCTEMM U BBHLLUHW (aKkTopyu ca B OCHOBaTa Ha
OnepauMoHHUTE  PUCKOBE. YNPaBNEeHWETO Ha ONepauMOHHMA PUCK € HAacoMeHo KbM NpeaoTBpaTABaHe WU
HamarsBaHe Bb3HUKBAHETO Ha ONepaLyOHHN CbOUTHS.

MonuTuKaTa 3a yNpaBneHue Ha onepaLyoHHus puck Ha , TV BU AW Bank* EAJ] @ OCHOBHUSAT [OKYMEHT, KOWTO
perynupa To3u Bua puck. YnpaeneHueTo Ha onepaLyoHHUs PUCK € BaXHa YacT OT AelHocTTa Ha baHkara, Thit kaTo 1
[iaBa Bb3MOXHOCT Aa noaabpxa aobpa penyTauus U Aa ocurypu AbRrOCPOYHO chlyecTByBaHe. Mpes 2018 r. Bankarta
NPOAbLIKaBa npoueca 3a nogobpsaeaHe BbTPeLLHaTa CUCTEMa 3a ynpaBneHue Ha OnepaLyoHHNS PUCK.

C uen pa ce OCUrypM MO-KAYECTBEHO M3MbIHEHWE Ha WAEHTU(UKAUMs, OUeHka ¥ HamansBaHe Ha
onepauuoHHnaA puck, Twv Bu A baHk npunara cnegHuTe MeToau:

MpoBexaaHe Ha perynsipHu oByvyeHus Ha PLKOBOAWTENM Ha OTAENM, KOWTO Y4acTBaT B YMpaBiEHWETO Ha
OTnepaLMOHHNA PUCK (3aAbITKMTENHA W YHUDULMpaHa kBanuchuKkaLmoHHa nporpama);
3anosHasaHe Ha pLKOBOAUTENUTE HA OTAENU ChC OCHOBHUTE MPUHLUMKA HA ONEPaLMOHHUSE PUCK (NPOBEAEHO e
0byueHue 1 ca npesocTaBeHn 00yYUTENHN MaTepuan);
B npoueca no maeHTUMUMpPaHe U OLEHABAHE Ha OMepaLMOHHUA PUCK Y4acTBaT BCHYKM PBKOBOAMTENM Ha
oTAenu;
W3roTesHe Ha CpaBHUTENEH aHanu3 Ha 6a3a UCTOPUYECKU AaHHM;

l'oavwHO onoBecTABaHe 3
CbB BPb3Ka C u3nckeaHuaTa Ha un. 70 Ha 3K 1 Yact Ocma Ha PernamenT (EC) Ne575/2013 Ha ,TW BIA AW Bank® EAL kbm 31.12.2018r.
c1p. 230129
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W3roTBsiHe Ha perynsipHu OT4eTM NO OTHOLIEHWE HA ONEepaLMOHHUA PUCK U NPEACTaBAHETO UM OpraHuTe 3a
ynpasneHue Ha baHkata;

OpuTvpaHe Ha npoueca no ynpaereHue Ha ONepaLMoHHNs PUCK KaTO YacT OT PErynsipHUTE OAUTHU NPOBEPKM;
MocTosHHO NpunaraHe Ha NpoLeca no ynpasneHue Ha onepaLuoHHUA PUCK;

AxTyanuanpaH e MnaH 3a peakuus Npu HenpeasuaeHK 0BCTOATENCTBA M 33 HENPEKLCBAEMOCT Ha EMHOCTTa
Ha Tu bu Ait Bank EALL

MopnbpkaHe Ha BbLTPELIHTA ENEKTPOHHA ANarchopma 3a OTYMTaHe Bb3HWKHanWTe U WaeHTUdmMuMpaHuTe
OnepavLnoHHN CuBuTyS.

KaTo yacT OT TexHuKkuTe 3a HamansBaHe Ha pucka W B CbOTBETCTBME ¢ uneH 323 or PernameHt (EC)
Ne575/2013 baHKaTa e CKnouuna 3acTpaxoBKa, KOATO MOKPMBA: TUMWYHWUTE PUCKOBE OT CUCTEMATUYHM W YOBELIKU
rpellkk ¥ LENCTBUSA, HEBOMHN AEACTBUA Ha BCUMKW CRYXUTENM; YMULLNEHW AEHCTBUA OT CTPaHHa Ha ChyxuTeny;
xapayep, codTyep ¥ KOMyHUKALUOHHW Npobriemu; npobnemn Npu NPEHOC Ha AaHHK; 3NOHaMepEeHU BbHLLHK AENCTBUS,
MMYLLIECTBEHA 3aCTpaxoska it T.H.

Mo OTHOLIEHUE Ha ONEPALMOHHWA PUCK NPU OTYMTaHE Ha kanuTana BaHkara uanonaea nogxopa Ha 6asmcHus
WHOMKATOD 33 W3YUCNABaHE HAa MWHUMaNHO W3WUCKyeMm Kanutan 3a perynatopHu denu no Mupeu CTBNO, KOWTO
ocpefHsiBa HETHUA NUXBEH NpKUxoA 3a nocneaHuTe Tpu OAUTUPaHK, rognlHK, CYETOBOAHK nepuoaa.

roguHa -3 TOAMHA -2 | MMH. roAuHa
108 481 134763 157 584

250513

F. PenyTauuoHeH puck

OcHosHata uen Ha BaHkata e fa 3anasu JOBEPUETO Ha KIMEHTUTE, Ha MECTHUTE U YYXAECTPaHHM OusHec
napTHLOPK Ype3 Chb3jaBaHe Ha OTHOLWIeHWA, OCHOBaHW Ha JoBepwe, CUTYpHOCT W B3AUMHO YBaXeHWe. ETo 3atlo,
(boxycvnpaHeTo BbPXY KNMeHTUTE NpeAcTaBnABa OCHOBHA LEHHOCT 3a CNYXUTENUTE Ha BaHkaTa.

EfHa OT OCHOBHWTE AEAHOCTM, OKa3Balla BNUsIHWE BLPXY penyTauusTa Ha BaHkata, e npeAcTaBaHETO Ha
OpraHu3auusiTa Npej BbHIWUHWA CBAT, OTTOBOPHOCT 3a KOETO HOCAT YNpaBuTENHWS CbBET W CRYXUTENUTE Ha
WHCTUTYUMATA. 3a penyTaLMOHHUA PUCK He Ce U34NCIAIBAT KanuTanoBu U3UCKBaHWS.

G. Crparternyecku puck

Tv Bu Aii BaHk‘ EAJ] nsrotes cBOAiTa CTpaTeris, Criefieaiiku KOHCEPBATMBEH NOAXOA, B KOWTO CTpATErMIECKUAT
PUCK Urpae ponsaTa Ha KIIOYOB KOMMOHEHT 3@ NOCTUraHETO AbNTOCPOYEH OU3HEC ycnex.

N3roTBAHETO Ha ABLATOCPOUHA CTpaTerus e NpefBapuTenHO (OKYCUPaHO BbpXy KOHKYPEHTHUTE NpeauMcTaa
Ha BaHKkaTa, kato Hanpumep OTNPABAHETO HA LANOCTHW U MbPBOKNACHN OEpTH KbM KNUEHTUTE U BUCOKOTO HUBO Ha
€KCMEePTHOCT Ha CYXUTENKTE.

BaHKkaTta ynpaxHABa PefOBEH MOHUTOPUHI BLPXY CAENKATE M MOCTUraHETO Ha MNaHUpaHuTe LEnu.
MpocneasiBaHeTo Ha NasapHuTe KonebaHua n perynaTopHUTE YCIIOBMA € YacT OT TO3W NPOLEC.

B pamkute Ha 6IOA)KeTHOT0 nnaHvpaHe, cTpaTerM4eckUaT pUCK ce OLEHABa Hai-MarnKko BeAHBLK roAUWHO, NpK
KOETO pbKOBOACTBOTO Ha baHkata;

W34aBa YKa3aHus 3a UTOTBAHETO Ha NnaHa/bomKeTa;

npuema nnaHa/bromKeTa;

l'oauiuHo onoBecTsiBaHe

BbB BPb3ka C M3MCKBaHMsTa Ha un. 70 Ha 3KV 1 Yact Ocma Ha Pernament (EC) Ne575/2013 wa , TW BIA AV Bank* EAL xbm 31.12.2018r,
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Crepu 3a NpUnaraHeTo Ha nnaHa 1 nanpala goknagy 0o HagsopHuUs CbBeT;

npeanara Mepku, ako ce Hanara.

Cnopes AeMcTBAlLOTO 3aKOHOAATENCTBO CTPATErM4ECKMAT PUCK He CE BKNIOYBA B U3YUCNIABAHETO Ha
3a/bIVKUTENHNA PEryNaTopeH kanuTan.

H. PuCK, CBBP3aH CbC CNAa3BaHETO HA N3UCKBAHUATA

CbrnacHo HauuoHanHuTe, eBponenckUTe U MEXAYHAPOAHM 3aKOHM, N0 KOUTO Bbnrapus e cTpaHa, OTAEm®T,
OTroBapsiLL, 3a CNA3BaHETO Ha U3NCKBAHWUSTA, OpraHU3upa BCUUKK AeiiHOCTY Ha BaHkaTa B cneHuTe obnactu:

Cb3gasaHe Ha BbTPELLHK NpaBuna 1 NpoLeaypy;
lpegoTepaTsABaHe U3NUPAHETO Ha napw;

ETUYHU HOpPMK 14 n3amam;

YKanbwu ot knneHTH

Mo TO3M HauMH PLKOBOACTBOTO Ha BaHkaTa, CTPYKTYpHUTE 3BEHA B rMaBHUA OMC M KNOHOBAaTa Mpexa
ronyyaBat MHPOPMaLMS U HAMbLTCTBUA 3a TOBA Kak TpsAbBa ga paboTaT ¢ knueHTUTe.

OtpensT, OTroBapslL, 3a CNasBaHeTo Ha U3UCKBAHUATA, U3MbIHABA (YHKLMUTE Ha crieuuannaupaHa cnyxba sa
KOHTPON ¥ NpeAoTBpaTABaHe Ha UNUPaHETO Ha Napy U (hMHAHCUPaHETO Ha TEPOpHama 1 paboTy B CLTPYAHNYECTBO C
BCUYKM ThProBCkn 3seHa 1 oguen Ha ,TW BIA AW Bank" EALL.

Tosu otpen Ha6mo,qaaa ChLUO TaKka aAeKBaTHOCTTa Ha BbTPELLUHATA perynatopHa pamka no OTHOLleHWe Ha
He#HaTa n34epnaTenHocT, akTyanHocT U YMECTHOCT W U3gaea Npenopbku 3a U3BLPLLBAHE Ha CHLOTBETHW U3MEHEHWS
cnep HacTbMBaHe Ha NPOMAHA B 3aKOHUTE.

V. YNPABIEHUE HA KAMUTAITA. KAMTUTANOBA ALIEKBATHOCT

LlenTa Ha ynpaBnexueTo Ha pucka B BaHkarta e aa ce ocurypu ontumaneH obem, CTpyKTypa v M3TOUHULM Ha
KanuTan, Taka Ye Aa ce rapaHTupa:

cnasBaHe Ha KanuTanoBuTe U3MCKBAHWS, HANOXEHW OT CTpaHa Ha PerynaTtopHuTe opraHu Ha BaHkoBus
nasap, B KOWTO onepupa bakkara;

Bb3MOXHOCTTa BaHkaTa a NpofbikM CBOATA AEMHOCT KaTo AENCTBALLO NPEANPUATIE, OCUTYPABALLO Ha
CBOWTE aKLMOHEPH Bb3BPLLUAEMOCT HA TEXHUTE UHBECTULINK;

NOAALPKAHETO Ha CTabKUnHa kanuTanoea 6asa, cnyxelya kato OCHOBA 3a pasuUTMeTo Ha BaHkaTa.

1. YnpaBneHue Ha kanutana. Kanutanosa ageKsaTHOCT

KoeuumMeHTbT Ha KanuTanoBa afieKBaTHOCT (CLOTHOLUEHWETO MEXZY PUCKOBO KOPUrMPaHUTE aKTMBK U
KanuTana) e OCHOBEH KpUTEpUiA 3a YCTAHOBABaHE Ha TOBA AaNi pasMepbT Ha KanuTana Ha BaHkaTta unu Ha HeltHaTa
rpyna e pgocTarbuyeH. BaHkata onpegens 4OCTaTbuYHUA pasMep Ha KanuTtana, Koito e Heobxogum 3a aa Gbaar
NOKPUTH MOETUTE OT Hes PUCKOBE, Bb3 OCHOBA Ha fBa NOAX0Aa:

CwrnacHo Pernament Ha EBponeiickus napnameHT u Ha CbBeTa Ha EBpona Ne 575/13 ot 26 tonm 2013 1.,
OTHACALL Ce 10 U3NCKBAHWATA KbM KPEAWTHWUTE MHCTUTYLWU U MHBECTULIMOHHUTE BPOKEPM, MUHUMAIHUST U3UCKYeM
KoeuuMeHT 3a GaHkM W BaHKOBM rpynu, Hapep C HEroBuTe AONbLNBAWM KanuTanosu Oydepw, onpefeneH OT
Brrrapckara HapoaHa 6aHka, € 13,5 %, Ha 6asata Ha 8 % MauckBaHe 3a KanuTanoBa aAeKBaTHOCT, 2,5 % sawuTeH

'oOpMLWHO OnoBeCTABaHe )
BbB BPb3Ka C M3uckBaHusITa Ha un. 70 Ha 3KW un Yact Ocma Ha Pernament (EC) Ne575/2013 Ha , TV BU AW Bank* EAL kbm 31,12.2018r.
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kanuTanos 6ydep u 3% 3a BnBeAeHus 6ydep cpeluy cuctemeH puck. PbkoBoACTBOTO Ha BaHkaTa HOCH OTrOBOPHOCT
33 U3MBIHEHNETO HA N3MCKBAHUSATA, HANOXKEHW OT MECTHOTO 3aKOHOAATENCTBO U PerynaTopHUTe OpraHu.

BbTpelueH OM3Hec noaxop, - TOBa e METOAONOrMA 3a uaeHTU(ULMPaHe U MSMepBaHe Ha puckoBeTe W 3a
N3YMCNABEHE Ha KanNWUTaNOBUTE U3UCKBAHMS, KOATO € U3roTBeHa OT BaHkaTa B CLOTBETCTBME C HEHOTO BL3NpUATHE
3a TOBa Koe Hail-nobpe OM OTroBapAno Ha Hywaute Ha ynpasnexveto. Camara GaHka 3afasa CbOTBETHOTO
3a4bIKUTENHO HUBO Ha KanuTana, HeobXxonuM 3a NOKPUBAHETO Ha Te3N PUCKOBE.

B gonxata Tabnuua ca cTpyKTypupaHn cobcTeerms kanutan Ha baHkara v nokasarenute kbm 31 nexemBpu
Ha CLOTBETHATA OTYETHA rOAMHA.

FopuHa

("000 BGN) 2017 2018
Kanutan ot nbpew pea:

AKUMOHepeH KanuTan 81 600 81 600
PesepBu 1 Hat pynaHa nevanba/(3aryba) ot MuHanm rogy 63 886 73 362
HamaneHus:

HemarepuanHu akTusu (3 541) (6 310)
[Opyrv kopeKuwmn Ha KanuTana oT MbpBK peq (5230) 4 050
06w kanuTan oT ALPBM pea 136 715 152 702
06w kanuTan oT BTOpU pea . =
OBiL0 PUCKOBO NPETerneHn akTMev 588 874 678 216
KoehuupreHT Ha KanuT anoBa aaeKsaTHoCT 23.22% 22.52%

Kum 31.12.2018 r. BaHkaTa 0TroBapA Ha HOPMAaTUBHUTE KaNWUTaNoBM W3UCKBAHWA NO CNEAHNUA HaUMH:

KanuTanoBW N3NCKBAHWUA 33 KDEAUTEH PUCK, KOHTPAreHTCKN PUCK, PUCK OT - 2018

Pa3nyckase N CETHITMEHT PUCK NPU CBOGOAHU IOCTABKY - PUCKOBO NPeTerneHn

aKTUBK i ]
LleHTpanHu npasutencTea u ueHTpnw BaHim 17057
HHCcmumyuuu 7489
Mpednpusmus 17 333
Excnosuyuu Ha dpebHo 309 035
Excnosuyuu, obe3neyenu ¢ Hedeuxumy uMomu 21236
TIpOCPOYERU EKCNO3ULIUY (EKCNO3ULUU 8 HEUITBIIHEHUE) 57 039
Kanumanosu uHcmpyMeHmu 11226
\Apyau nozuyuu 31351
O6LLa Cyma Ha KanuTaNoBWUTE U3UCKBAHWSA 3a KPEAUTEH PUCK, KOHTPAreHTCKN PUCK, PUCK 471766
OT pa3nyCckaHe 1 CETLIMEHT PUCK NpY CBOBOAHM AOCTaBKN

O6La cyma Ha KanuTanoBuTe M3UCKBAHUS 3a NO3ULIMOHEH, BANyTEH U NPORYKTOB PUCK

O6L1a cyma Ha KanuTanoBKTE MSUCKBAHWA 38 ONEPaLMOHEH PUCK 206 450
O6wwa cyma Ha KanuTanoBWTE U3UCKB aHWA 678 216
Usnuwsk(+)/deguyum (-) Ha cobemeenus kanuman 98 445
Q6w koeghuyuesm na kanumanoea adekeamnocm (%) 22.52%
Koegbuyuenm na kanumana om nbpeu ped (%) 22.52%

2. Tpouec Ha ynpaBneHue Ha kKanuTana

Otpen ,YnpaBneHue Ha pucka Ha mpegnpusTueto’, otgen ,CueToBOACTBO", KaKTO M OTAen ,blomker K
NHGOPMALMOHHa CUCTEMa 3a YNpaBneHne” (C OrneA Ha BTOPUYHATA MHCMEKUMA Ha PasnuvHUTE 3BEHa), USroTeAT
PELOBHU OTYETH, aHaNM3W ¥ CTPEC TECTOBE, HYKHU 33 W3YMCIIRBAHETO HA KanuTanoBata afeKsaTHOCT Ha baHkara,

lNopumiwHo onosecTABaHe 3
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TBIBank

Digital Lender

KOWTO Ce AOKNafBaT Ha PLKOBOACTBOTO W HA OTFOBOPHUTE KOMUTETH W KOMWUCWM, KaTo Hanpumep Komuteta 3a
ynpaeneHwe Ha akTuBuTe U nacuBuTe.

[eiiHocTuTe, CBLP3aAHN C YNPaBNEHWETO Ha HYXAATa OT KanuTan, BKMKOYBAT CBILO Taka M M3rOTBAHE Ha
KPATKOCPOYHM, TPUMECEYHW NPOTHO3W U CTPEC-TECTOBE 3a KoehULMEHTa Ha KanuTanoBa aaekBaTHOCT Ha BaHkara.

PbkoBOACTBOTO Ha BaHkaTa oT4MTa pefoBHO (Ha TpuMeceuHa 6asa) npes HafaopHus CbBET CnasBaHeTo Ha
W3UCKBAHWATA, HANOXeHM OT GbArapckuTe perynatopH1 opraHu.

3. Onwucanue u ynotpeba Ha cTpec-TecToBe Npu U3roTesHe Ha BAAK

Crpec TecToBeTe Ca TEXHWMKA 33 YNpaBneHWe Ha pucka, U3NOM3BaHa NpW OLEHSIBAHE HA MOTEHLIMANHOTO
BNMsIHWE Ha onpeAeneHo CbOUTME UK Ha NPOMEHUTE B peauua (MHaHCOBY NapamMeTpu Ha (PMHAHCOBOTO CLCTOAHME
Ha WHCTUTYUusiTa. OCHOBHMTE JONYCKAHWA B CTPEC-TECTOBETE 3anarat Ha CUNMHO HeOnaronpuaTHU, HO BCe nak
npaeaonoao6HU CuouTus.

,TW B/ A Baxk' EAJ] paboTi rnaBHO CbC CTPEC TECTOBE TUM "aHanu3 Ha YyBCTBUTENHOCTTA", KOWTO
OLEHABAT Bb3AEHCTBMETO BbpXY (PMHAHCOBOTO CHCTOAHWE Ha BaHkaTa B cny4ail Ha NpoMsiHa Ha PUCKOBUTE haKTopH.
Crpec TecTbT 3an04Ba ¢ OLEHKa Ha BbaMoxHuTe cnaboctn. OCHOBHUTE 0bnacTy, Ha kouTO BaHkaTa e UsnoxeHa, ce
MPUMOKPUBAT CbC 30HUTE, KOMTO ca M3UANO obxBaHaTM OT pamkara Ha cTpec Tecta. 10 TO3M Ha4uH ce
MOSHTUULMPAT BCUYKM 3HAYUTENHU PUCKOBE, KOMTO Ca NPEeAMET Ha cTpec TectoseTe. Habensn3saHeTo Ha OCHOBHUTE
PUCKOBE Ce U3BbPLLBA YPE3 LUANOCTEH NPErnes Ha eCTECTBOTO U ChABLPKAHWETO Ha BaHKoBKA NopTdein.

Mpu onpefensHe Ha 4eCToTaTa Ha NpeBEXAaHe Ha CTPeC TecToBeTe TpsGBa ja ce B3eMe NPeABMA
XapakTepa Ha puckosute chaktopu, oOXBaHaTM B pamKkaTa Ha CTpec TecTa, W TAXHata HectabunmHoct. Ctpec-
TECTOBETE Ce NPOBEXAAT TONKOBA YECTO, KONKOTO @ HeOGXOANMO, KaTo NEPUOANMHUAT CTPEC Ce U3BBPLLIBA Hal-Manko
ABa MbTU FOAMWHO. MMpU HACTbNBaHe Ha CbILECTBEHW MPOMEHW B OM3HEC cpepata UMM B PUCKOBMA Npocun Ha
BaHkarta (nasapeH CpuB, BIioaBaHe Ha InoGanHuTe UKOHOMUYECKW YCTIOBHS, MPOONEMN B KOHKPETHU OTPacnin unm
Npu OnNpeseneHn nuua), Ta TpsbBa fa aKTyanuaupa CBOWTE CTpec TECTOBe, fla YBENWYM YECTOTaTa Ha TAXHOTO
NpOBEXKAAHE UMK Aa NOCOYN HOBY NPEANONOXKEHUA,

CTpec TecTa 3a KpeaUTEH PUCK Ce M3BBLPLLBA OT OTAEN ,YNpaBneHne Ha pucka B NpeanpUsTUETo" ABA MbTH B
rOAWHaTa WK Mo-YecTo, aKko e HeobXoaMMo, MO WCKaHe Ha PbKOBOACTBOTO Ha Bamkata. CTpec TecToBeTe 3a
NNKBIAGH PUCK Ce MIroTBAT B BaHkaTa BCekM Mecel M ce 0BCLKAaT Ha pefoBHM 3acefaHus Ha Komuteta 3a
yNpaBneHue Ha akTUBUTE W NacuBuTe. Pe3ynTatuTe OT NPOBEAEHUTE CTPEC TECTOBE Ce AOKNaABAT Ha PHKOBOACTBOTO
Ha BaHKaTa, KOeTo NpoBepsiBa Aanu NoeTUTe OT BaHkaTa pUCKOBE OTFOBapPSAT Ha NPEABAPUTENHO 3afAKEHNS aneTUT
3a puck. [loknaguTe 3a CTpec TecToBe MpeAcTaBAT oblla KapTuHa Ha OCHOBHWTE pUCKOBE, Nped kouTto BaHkata e
u3npaeeHa unu 61 Morna aa Gbae nanpaseHa. Tean OTYETV HABNAraT Ha NOTEHLMANHUTE PUCKOBE W ChAbPXAT ChLO
TaKka NPeropbKM 3a NPeANpUEMAHETO Ha BL3MOXHM KOHTpaMepky Nk AeiCTBMS, ako ToBa ce Hanara. Kato otnpasHa
TOYKa Ha npoueca no B3eMaHe Ha pelueHus MoraT Aa GbAar CNoOMeHaT OCHOBHMTE JONYCKaHWSs, BKIKOMEHM B
[IOKN2fBaHUTe CLEHapUK, CPABHABAHETO Ha PesynTaTuTe ¢ Te3W OT MPeAuLLHA CTPEC TECTOBE, KaKTO W TeKyluuTe
NasapHu YCrioBuA. PeaynTaTuTe OT CTpec TECTOBETE, KakTO W MPeAnonoXeHusTa, Ce AOKNafBaT Ha bbnrapckara
HapogHa 6aHka npu nouckeaHe.

PLKOBOACTBOTO Ha BaHkata OTroBaps 3a NpeanpveMaHeTo Ha KOHTpaMepku M AeiCTBUS, KOrato ToBa e
HeoGX0auMO. B 3aBMCUMOCT OT KOHKPETHUTE OGCTOATENCTBA, BLNPOCHUTE MEPKKM W AeicTBus Ouxa mornu aa 6baar
CTIEAHVTE:

npepasmexiaHe Ha yCTaHOBEHWUTE IpaHuLy, 0COOEHO KOraTo pesynTatute OT CTpec TectoBeTe Tpsbsa Aa

Gbaar BknioyeHn B onpefeneHuTe ot BaHkata MUMUTU (T.€. M3MCKBAHWS 3a NasapeH PUCK U TeXHWKW 3a

HamansABaHe Ha KPEANTHUS PUCK);

W3NON3BaHe Ha METOAV 3a 3alLMTa Ha KPeauTUTE,

HamansBaHe Ha ekcroauUMATa UK Ha AeMHOCTTa B ONPEAENEHN OTpachi, JbpKaBK, PETMOHN Nk nopTdeiny;

nperney Ha KanuTanoearta aAekBaTHOCT;

rO}J,I/ILIJHO OnoBeCTABaHe .
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* 3afecTBaHe Ha NNaHoBe 3a AeiiCTBME B Cryyai Ha HenpeaBuAEHU 0OCTOATENCTBa;

BeaHbX roguwHo BaHkaTta OUEHSIBA a[eKBAaTHOCTTA Ha CTPEC TECTOBETE MO OTHOLIEHWE Ha MPOMEHM,
3acsrally XapakTepucTUKUTE Ha NOpTchelina unu GusHec cpeaara.

VI. NIKBBPUAX

B cvoteetcTeue ¢ un.d51 ot Pernament (EC) Ne 575/2013, “Tu Bbu At Bauk’EALl onosectssa
MH(OpMaLMA 32 CBOETO OTHOLIEHWE Ha NMBLPUAX W 33 YNPaBNEHNETO Ha pUCKa OT NPEKOMEepeH NUBBLPUX.
PerynatopHara pamka basen |ll npeAcTaBa OTHOLIEHWETO Ha NUBBLPMMK KaTO HAAENAEH [OMbIHUTENEH
UamepuTen KbM puckoBo-6aanpaHuTe KanuTanoBm MSUCKBaHKA, KOETO e AeduHNpa Kato MApKaTa 3a Kanutan ce
pasfens Ha Msipkara 3a oblLa excnoauuua.

BanaHcoRy ¥ 3aA6ANAHCOBN EKCMIOBMUMM  HOMWHANHE CTOHHOCT |

6aHkoBua NopThein, KakTo 1 eKCNO3NUMK OT TBPFOBCKKMA noprdeiin,

M3NOXKEHW Ha KPEAWTEH PUCK OT KOHTpareHTa (pa3bueka 8 CLOTBETCTBUE

C puckosoTto Ternoj: — 728 387
=0% - 42 274
>0%n<12% 117 303
>12 % u < 20% 3 545
> 20 % u < 50% 71 565
> 50 % u < 75% 385 522
> 75 % u < 100% 49 638
> 100 % n < 425% T 10716
> 425 % n <1 250% 0
EKCNO3KUMKN B HEUIAMbHEHKE 47 824
(nosicHsBaila no3uuns) 3aabanaHCcoBM NO3MUMM C HUCHK PUCK M
33A6aNaHCOBK NO3ULMK C KOHBEPCUOHEH KoeduuneHT oT 0 %, crnopea
KoedMUMEHTE HAa NNaTexocnocobHocT 29 555

Vil. MONMUTUKA U NPAKTUKA HA Bb3HAMPAXOEHUATA
, TV B/ AW Bank‘ EAL] cneisa KoHCEpBaTUBHA NONMTIKA NO OTHOLLEHUE Ha Bb3HarpaKaeHUsITa.

Besika roguHa, Hapen ¢ MSrOTBAHETO Ha FOAWILIHMA NNiaH W OIomKET, UK npyu HacTbnNBaHe Ha NPOMEHU B
3aKOHOAATENCTBOTO, baHkara, Ype3 PbKOBOACTBOTO CH, 00sBsiBa OCHOBHUTE NPUHUMNKY Ha NpaKTUKyBaHaTa OT Hed
NONUTUKa NO Bb3HarpaxgeHuaTa.

OcHoBHUTE 3annaty, nony4aBaHm oT CyXuTenuTe Ha BaHkata, ca B pesynTar Ha U3MbIHEHMETO Ha TEXHUTE
cnyxebHu 3apaun, 3afaHus U OTFOBOPHOCTM, CBLP3aHU CbC CHLOTBETHATA AMLXHOCT, M3BBLPLIEHU B pamkuTe Ha
HOpMarnHo paboTHO Bpeme M NMpU HOpMarHu ycroBus Ha Tpyh. BbaHarpamaenwsita ce uanmawiar eAMHCTBEHO B
napuyHmM cpeacTea, ypes 6aHios npesod. Cuctemara Ha 3annalaqe Ha Tpyaa B baHkarta ce 6asupa Ha nepuogu ot
Bpeme 1 e obBbp3aHa C pa3faBaHeTo Ha BoHycH.

OcHoBHaTa 3annarta npeacTaBnaBa Bb3HarpaaeH1e 3a MSMbNHEHUETO Ha ONpeaeneH! CHY)KeﬁHVI 3afayn u
3a/ibImKeHus1, KOMTO Ca YacT OT CbOTBeTHaTa AMbXHOCT U OTrOBapAT Ha KopnopaTUBHUTE CTaHAapTH 3a W3BbLpLUBaHe
Ha 3a4bJDKeHUATa, CbrNacHo 3agafeHoTo KONMYeCTBO, Ka4eCTBO U KpaeH CPOK.

Cpegacrsara 3a paboTHa 3annara, LbK1UMa 3a KOHKpEeTeH Nepuoga OT Bpeme, Ce M3NOoN3BaT 3a (popMupaHe u
WannatiaHe Ha

OCHOBHWTE MECEYHW 3annaTi No TPYA0BN AOTOBOPH,

AOTbITHUTENHU W APYT BIAA Bb3HArPaXAEHUA (OCHOBHO Ha CRIYXUTENM NO npogaxouTe)

T'OAVLLHO ONOBECTSIBAHE 3
BbB Bpbaka ¢ usuckBaHusTa Ha un. 70 Ha 3KM u Yact Ocma Ha Pernament (EC) Ne575/2013 va , TV BU AW Bank' EAZL kbm 31.12.2018r.
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) < 201
Ipyrectso Iyt ewe——— Ay.18 donts ep 18 18 wait18 o 18 w18 ari8 cen18 o8 voe.18 pexts ”"’"r"
TEM B EAL ®ricHpEHO BL3tAIPERASHIHG 81.4%) 815% 80.6%] 75.1%] 755% 747% TAG%| 7305 74,1% T8N
18.6%) 18.5%; 4 249%| 24.5%| 25.3%] 25.1%| 26.2%| 25.9%| .
= EE % 7% %22 W 3k 925% 56N
T o oL iz Laspanzere 5% 7%, 56 %] 75% 5%
74.3%) ! TI.4%] 70.6%| 70.3%
TEHprrHHOGA 7% ! “%6% 2.4% 2907%
G KL HDAHO REIRATPANTBHNE 100.0%| . 92.0%) 88.4%| 929%
CA T
L] [Mpouerimea sysmepamaeno 00 : 5% 7% 775

JonbnHuTenHuTe W Apyr BWA Bb3HarpaxfeHWs ¢e npunarat OCHOBHO 3a NepcoHana 3aeT C AMPEeKTHM
npoAaxtu n cbbrpaeMocT Ha ol B3EMaHUA. BuclueTo pbkoBOACTBO HA BaHKkata HAMa [OrOBOPEHU NPOMEHNUBH
Bb3Harpaxaenus. Cpegcreara 3a roguiiHara paboTHa sannata ca sknioyeHy B Glomxeta Ha baHkara.

VIIl.ONOBECTABAHE B CbOTBETCTBUE C UI1. 70 OT 3AKOHA 3A KPEAWUTHWUTE UHCTUTYLIUK

Brnrapus PymuHus
Hanmenosanne T By At Bank EAl Tw Bu A Bauk - knoH Bykypelw T bv A Kpeput AVMEPEHCA Twbu Ad [vsnir MMEGEHCA
Onvcanve Ha felinocTTa KpenuTia ueeTaTyLMa Kpegutia uHcTTYLMS DpyXecTEQ 3a KpEAMTMpaHe Nnaunroso apywecTec
Pasmep Ha obopota 130869 8158 19599 568
Bpoii cnyxuTenk Ha nbnex paGoten
neH 816 134 616 72
PUHAHCOB pe3ynTaT OT ABMKOC TTa
npeav AaHbYHO obnaraxe 32078 -4 060 3934 791
Haumc nenm faHbUm Bbpxy
(DHHAHCOBUA PE3YITaT OT ABIHHOCTTA 3073 0 1583 125
[loxoguonT Ha ammanTe 5% 4% 8% 456%
[y
A
N
L/ (
BaneHTuH [gnubo Anekcanabp Qumutpos
ManbnHuteneH AnpexTop MambnHuTeneH ANpeKkTop
l'oanwHo onoeecTsBaHe

BbB BPL3Ka C M3UCKBaHUATA Ha un. 70 Ha 3KY 1 YacT Ocma Ha Pernament (EC) Ne575/2013 Ha , TU BM AW Bank* EAL kem 31.12.2018r.
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