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OBXBAT U METOAUN HA KOHCOJTMOALINA

HacToswoTo onoBecTsBaHe e U3roOTBEHO Ha KOHCONMAMPaHa OCHOBA 3a MHCTUTYLMATA
Ha HuBoO [pyna TBIF Financial Services B.V. Bcuukn cymn B oNoBeCcTsSBaHETO Ca B XMnaam ne.a.

MNpenctaBeHUTE faHHU ca akTyanHu Kbm 31.12.2023 r.

2002 ¢

2011 o

2012 ¢

2016 ¢

2019 ¢

9 9

OBLIA MHOOPMALUA N CTPYKTYPA HA TPYTIATA

v

ool LSO M dL dMsdOif t61Q D &y dizls 1 Qo SHEED | 401932

“Tn bn An* bank“ EA[] (HapnyaHa OTTyK HaTaTbK ,baHkaTta“) e yupeneHa Ha 11
HoemBpu 2002 r. nog umeTto ,West-East Bank” - akuMoHEPHO TbProBCKO APY>XXECTBO C
OBYCTErNeHHa cCUCTEMA Ha ynpaBneHne, CO6CTBEHOCT Ha CnegHnTe akumoHepu: Activa
Holding B.V., CnoBeHnus, Factor Banka d.d., CnoseHusa n LB Maxima d.o.o., CnoBeHus.
Cnep kato Ha 13 aBryct 2003 r. Apy>XecTBOTO nosy4yaBa oT bbarapckarta HapoaHa
6aHKa NIMLUEH3 3a N3BbpLUBaAHE Ha 6aHKoBU ycnyry, Ha 28 asrycT 2003 r. baHkaTta e
BNMcaHa KaTo akuMOHepHa KomnaHus B COOUNCKN rpaackmn Cba M 3ano4vsa cBosATa
OEeNHOCT Ha 1 OKTOMBPU cbluaTa roauHa. MNpes 2006 r. Nova Ljubljanska Banka d.d. oT
CnoseHusa npupobusa 97.01 % oT akUMOHepHUsa Kanutan Ha baHkarta (ocTaHanuTe
2.99 % oT akumnTe ce abpxKaT oT Factor Banka d.d., CnoeHus). [MbpBOHa4YanHOTO
nme Ha baHkaTa ce npomeHsa Ha ,NLB Bank West-East“ EAJl, KOETO MO-KbCHO €
cmeHeHo ¢ ,,NLB Bank Sofia“ EAL

Ha 28 tonun 2011 r. baHkaTa cTaBa 4acTt oT rpynarta Kardan N.V. (www.kardan.com),
KOSITO 4Ype3 CBOETO AbllepHOo ApyxecTtBo TBIF Financial Services B.V, XonaHgus
(www.tbif.com) npnago6mnea 100 % (38,399,001 akumun) oT Kanutana Ha baHkara. Npes
HoemBpu 2011 r. nmeTo Ha baHkaTa e npomMeHeHo Ha ,Tn bu An“ bank“ EAL.
KopnopatuBHaTa CTPyKTypa BkAo4uBa ,,Tu bu Ain PeHT” EALL, “Tn bu An Jinanur® EALL,
Bvnrapus u ,Tn bu An Monun“ C.A. (npeanwHo nme , Tu bu An Kpegut UPH, C.A) n
11 B At Inanur® C.A., PyMbHUA.

Mpes okTomBpu 2012 r. ,Tn bu A BaHk" EA[] - KNoH Bykypell e cb3aaaeH Bb3 OCHOBA
NpaBoOTO Ha eJMHHNS €BPONENCKM nacnopT.

Ha 1-tm asryct 2016 r. duHaHcoBUAT xonauHr 4Finance Holding S.A.
(www.4finance.com), egHa OT HaW-roneMmTe rpynnu 3a OHMNanH U MOBWUIIHO
KpeanTtunpaHe Ha ¢pusmndeckm nuua, npungoomsea 100% ot akumute Ha ,, Tn b Ain“ baHk”
EA ypes npunpgobumsaHe Ha 100% OT akunuTe Ha ApyXecTBoTo-Marnka TBIF Financial
Services B.V, XonaHaus. pynata 4finance Holding S.A. npepnara 6bp3n 1 yao6HU
3aeMU Ha KNMeHTU B 9 gbprkaBu. KoprnopaTuBHaTta CTpyKTypa BK/IoUYBa GUHAHCOBUTE
MHCTUTYUUK ,, T B A MoHun“ C.A. n ,,Tu bn A JInamur® C.A., PyMbHUSA.

Mpes toHM 2019 r. ,Tu bu An baHk“ EA[l cTaBa e€OHONMYEH CO6GCTBEHUK Ha
¢nHaHcoBaTa MHCcTUTYUMS 4OnHaHc EOO[, bbarapums (www.vivus.bg), KOETO A0 TO3MU
MOMEHT € CO6CTBEHOCT Ha 4finance Holding S.A.

Ha 23 anpun 2021 r. ,,Tu b An baHk“ EA[] yupenasa opy»xectsoTo ,,Tu bu An ban“
EAL.

Mpes deBpyapu 2022 r. ,, T b An baHk” EA[] - KNOH ATUHa e Cb3[afAeH Bb3 OCHOBA
NpaBoOTO Ha eOMHHNSA €BPONENCKM NacnoprT.

Mpe3 toHun 2022 Putenn 6aHkupaHeTto B PymbHuA ot ,Tu Bu An MoHn“ C.A. e
TpaHcdepupaHo kbM , Ty bn Ain Bank“ EA[] - knoH BykypeLy
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-1 b An baHk” EALl kbMm 31 gpekemBpu 2023 r. e nmueH3npaHa oT bbnrapckarta HapogHa
6aHKa 3a n3BbplBaHe Ha 6aHKoOBM onepauun B bbnrapus, PymbHUS 1 Mbpums (OCHOBHM
nasapw) u npuTe)xaea eBpPONencKn nacnopT 3a TpaHcrpaHmnyHa genHocT B EC, cboTBETHO 3a
cbbupaHe Ha 0eno3nTn B [epManHusa 1 3a KpeautHn genHocTtu B LLBeuus, Janus, Monwa n
JlnTea (NoHacTosIWEM aKkTUBHA AeMHOCT camo B fepmaHusa u JlnTtea).

= (B 4B o
wl )= wwoW@W
1. [dpyxecTBa B rpynara

KbM Kpas Ha 2023 r. CTpyKTypaTa Ha rpyrnaTta e KakTo cnensa:

tbi financial
services

Hwaepnangua
100%

. bank

. bank . bank
oH Bykype, OH ATWHa,
MbHWA Mbpumns

99.9% 99.9% 100% 100%

tbi Insurance

i . LY RTT Intermediaries Insurance
> tbi money tbl AMS ¥ vivus Agency SINGLE MEMBER

0.01% 0.01% .

TBIF Financial Services B.V. nputexxasa 100% psnose oT kanuTtana Ha ,, Tu bu Ain baHk” EA[L.
Kbvm 31 pekemBpun 2023 r. , T bu An bank” EAL]l nputexxasa 99.99% nsnose oT KanuTana Ha
11 b An Monn” C.A., PyMmbHMA (NpeauiHo nme ,,Tu bu Ain Kpegmt”, PymbHUS) 1 99.99%
nsanose oT Kanutana Ha CobpBucuc MHe. C.A. (npeanwHo ume ,,Tn bu An Jnsumur” C.A,,
PymbHuKS). Octananunte 0,01% ca co6bectBeHocT Ha TBIF Financial Services B.V.,
Hupepnangousa. lMNpe3 saHyapu 2024 tbi 3acTpaxoBaTesnHa areHumss rno 3acTpaxoBaTenHo
nocpenHnyectBo CuHron Mem6bbp C.A. 6ewe cb3gageHa kato 100% AblLEpPHO APY>XKECTBO
Ha KnoHa B Mbpuums.

e 6aHKa, ornepwupalla npeobnagaBallo B CerMeHTa Ha
OpebHo, npepocTaBsaWa HeobeanevyeHn NOTPebUTENCKNU 3aeMn Ha PUBMYECKM nuua un
dnHaHCMpaHe Ha MUKPO, Manku u cpegHn GUpMm, egHONMYHN TbProBuM U 3eMenencku
npousBoaMTENM, Heobe3neyeHn unm o6es3neyYeHn C HeaBMKUMU UMOTU, KaKTo W
pasnnawaTtenHn cMeTkn n genos3nt (www.tbibank.bg).
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KbM gekemBpu 2023 r. e doKycmpaH
BbpXYy 6U3HEC PMHAHCUPaAHETO U AENO3UTHUTE yCnyrn Ha baHkaTta. KNoHbT ce ynpasnsiBa u
npencraensBa oT ynpaButens My [epraHa CrankoBa, KaTo ca onpegeneHn pnsama
3aMecTHUK-ynpasutenn - KoctuH MwuHkoBuuun, Oupektop ,KpeouteH puck” n Mapuyc
Munxan Cynyriok, 3aMecTHUK-yNpaBUTeN Ha KJloHa .

KbM agekemBpu 2023 r., KNOHBT B bpums e
doKycmpaH BbPXYy KpeanTupaHeTo Ha oéwusmyeckm nuua. KnoHbT ce ynpaBnsia oOT
ynpasutensa my KoHctaHTMHoc ToBun.

e
nuueHsnpaHa ¢nHaHCcoBa MHCTUTYLMSA, cb3aaneHa npe3 2003 r., KoATO pasBMBa AENHOCTTa
Ha baHkaTa no kpeautupaHe Ha aApebHo B PymbHUA. UHCTUTyumsitTa mma CobBeT Ha
ONPEKTOPUTE CbC CNeJHUTe YneHoBe, YacT OT rpynata Ha Tu bun An bank EAL - leprana
CrankoBa, KoctnH MwuHkoBu4, ApmeH MaTeBocsH. [py>XeCcTBOTO ce npeacrtaBnsBa OT
reHepanHusa gupektop MepraHa CtankoBa u cnegHuTe nuaepu, ogobpeHn ot HaumoHanHa
6aHKa Ha PymbHus - MNpecnaBa [obpeBa, pvkoBoauTten Ha otaen ,,Onepaunn”, llaypa Busup,
pbkoBoautTen Ha otgen ,[lpoaykt M npoekTn Ha ApebHo“ m PykcaHgpa KnauHuwny,
pbkoBoauTen Ha otaen ,,CrbupaemMocT Ha ApebHO".

Mpes3 2022r. PbKoBOACTBOTO Ha 6aHKaTa pewun ga murpmpa genHoctute Ha ,Tu bu An
Monun“ MOH C.A. KbM KNoHa B bBykypely ¢ uen ocurypsiBaHe Ha nMbfieH Habop OT 6aHKOBMU
YCNyru Ha KnmeHTa.

e cb3pageHa npes 2002 r., KOATO nNpenocTaBs yCnyrn no
duHaHCcOB nmM3nHr B PymbHua. [pes 2022 . NIM3NHIOBOTO [APY>XecTBO belle
neperncrtpmpaHokato ¢mHaHcoBa MHCTUTYUMSA. Kbm 31 pekemBpu 2023 r. KoMmnaHuaTa Mma
CbBeT Ha anpeKkTopuTe, cbeTaBeH oT lNpecnasa Jobpesa, AHopen TanaHra n KoHCTaHTUHOC
ToBun. Jpy>XecTBOTO ce npeacTaBnsaBa oT AHApen TanaHra - [eHepaneH AnpekTop.

, ornepwuvpalio nof
TbproeckaTa Mapka Busyc (www.vivus.bg) e druHaHCOBa MHCTUTYLUUS, Cb3faaeHa B bbvarapus
npe3 2013 r. oT 4 Finance SA, JlatBus. MNMpes 2019 r. ,Tn bn An bank* EA[l cTaHa egHONUYeEH
COBCTBEHMK Ha OPY>XECTBOTO, KOETO npeanara oHnamH u opnamH HeobesneyeHn KpegmTn Ha
npebHo go 1 300 nB. 3a 6bArapCKM rpaXkgaHn v Yy>XAeHUM ¢ BPEMEHHO WMAM MOCTOSAHHO
npebuBaBaHe. YnpaBnsaBally AMpeKTopu 1 npeacrasmtenm Ha ,Buyc.blM EOO/L ca ApmeH
MaTteBocsH, 3ppaBko PaindeB, n Angpen Kosnsap, kbvaeto 3apaBko PanuyeB u ApmeH
MaTteBocsiH npefcTaBnsBaT KoOMMaHusiTa MooTAenHo, a AHgpen Kosnap npeactasnsiBa
KOMMNaHusATa camMo 3aefHO C eAuH OT ApYyruTe ABama yrnpasnsiBawy ANPEKTOpU. 34paBKO
PanueB e ynpaBnsaBall AUPEKTOP OT Cb3JaBaHETO Ha APY>KeCTBOTO.

e
cb3pageHa npes sdHyapu 2024 um e 100% cob6CTBEHOCT Ha 6aHKOBUA KOH B [bpuus.
OcHoBHaTa AenHOCT e 3acTpaxoBaTe/IHO NOCPEeSHNYECTBO 3a KIIMEHTUTE Ha KnoHa. bopabT
Ha aunpekTopuTe e cbectaBeH OT KoHcTanHTuHoc Tosun, OduoHucua Katuyapu, EBaHrenms
Tamnakaku n AnkatepuHun-aHau Nana, a opy>KecTBOTO ce npeacTasnsisa oT KOHCTaHTUHOC
ToBwn.
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“Tu b A bank" EALl e ¢ aBycTeneHHa cuctema Ha ynpaesneHue — HagsopeH v YnpasuteneH
cbBeT. Bcnukun yneHoBe Ha HagsopHus n Ha YnpaBuTtenHus cbBeT Ha baHkaTa oTroBapsT Ha
M3NCKBaHUATA Ha 3akoHa 3a KpeouTHUTE WMHCTUTYUWMU, KaKTO M Ha pasnopenbute Ha
Hapep6a N2 20 Ha bvnrapckarta HapogHa 6aHka. ToBa crnomara 3a no-epeKTUBHOTO
KOprnopaTuBHO ynpaBneHne Ha rpynara.

HansopHuAT cbBeT ce CbCTOM OT MnMoHe 3 (Tpuma), HO He noBe4vye OT 7 (cepem) 4neHa.
YneHoBeTe Ha HC ce mnsbupart n ocsoboxxaasat oT O6woTo CbbpaHme Ha akLMOHepuUTe.
YneHoBeTe Ha HC ce nsbupar 3a cpok oT 5 (neT) rognHn. B cbcTaBa Ha Hag3opHMA CbBET Ha
-1 b A baHk” EALl ce Bkao4yBaT nuua ¢ noaxogsuia keannmdukaums n npodpecnoHaneH
ONuT, CbOTBETCTBALLWM Ha ocbllecTBsBaHUTe OT baHkaTa AeMHOCTU M OCHOBHUTE PUCKOBE,
npea KOUTo TS € UK MOXKe Aa 6be U3NoXKeHa.

YneHoBete Ha YC ce wusbupatr oT HapsopHus CobBeT 3a cpok oT 5 (neT) roavHwu.
YnpaButenHusatT CbBeT ce CbCTOM OT NoHe 3 (Tpu) YneHa, HO He NoBeYye OT 7 (cenem) YneHa.
Ham - manko 2 (nBama) oT uneHoBeTe Ha YC cnepBa ga ca UanbanutenHu OupekTopwu
(n3nbnHUTENHN u4neHoBe), Kato baHkaTa ce npepacTaensisa oT ABama M3nbaHUTENHU
dvpekTopn camo 3aegHo.

YneHoBeTe Ha YC, c onobpeHune Ha HC, nsbupat nomexxay cn N3nbnHUTENHUTE OUPEKTOPU
n lMpepcepaten Ha Ynpasutennusa CbBeT. 3a M3NbAHUTENHUM OMPEKTOPM MoraT ga ce
n3dbupat camo nmua, KOMTO ca MNosyyYunm CbOTBETHOTO MNpeaBapuTenHoO oAoOGpeHme oT
bbnrapcka HapogHa 6aHKa ga ynpasnsaBaT U npeacTtasnsasaTt baHkarta no pena, npeasuaeH B
DencTBalloTO 3aKoHopaTesncTBo. YneHoBeTe Ha YnpaBUTENHUA CbBET ca YTBbPAEHU
npodecmnoHanncTu ¢ AoKasaHW NUOEPCKN KadyecTBa, NMpeacTaBnsiBalliM npeanocTtaBka 3a
rnocTuraHe Ha uenuTte Ha baHkara.

-1 b A bank” EAl HAMa n3pryHa NnMCMeHa NoUTMKa 3a MHOroobpasue rno oTHoLLIeHue
Ha aAMUHUCTPATUBHUTE, YNPaBUTENHUTE N HAA30PHUTE OpPraHu, HO CbCTaBa Ha TE3U OpraHm
e PYHKUMOHAaNHO pasHoobpas3eH No OTHOLLEHME Ha acneKTW KaTo Bb3pacT, o6pa3oBaHme U
npodecmnoHaneH onuT.

M. O®UHAHCOBUM JAHHUN HA KOHCOTMAUPAHA OCHOBA

FroauWwHMAT dmnHaHcoB oT4yeT Ha ,Tu bu A bank“ EAIl e nsrotBeH B CbOTBETCTBME C
npunaraHnTe B EBponenckns cbio3 MeXxayHapoaHU cTaHgapTu 3a pUHaAHCOBA OTYETHOCT.
MNo3nunmnTe, BKNOYEHM BbB dUHAHCOBUSA OTYET Ha baHkaTa, ca n34ncneHu n NnpeacTtaBseHn B
HaumMoHanHata Banyta Ha Penybnuka bbnrapusa. CbrnacHo pasnopenbute Ha 3akoHa 3a
BHB, oT 1 aHyapn 1999 r. 6bnrapckuaT nes € PuKcmpaH KbM €BPOTO B CbOoTHOLLEHMe 1.95583
nesa3a1eBpo.
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AKTHBW

MapuyHn cpeacTtea B Gpoil U B LEHTPaNHK DaHKn
MpeaocTageHl CPeACTEa Ha ApYTH BaHkn
Jepuearien

dHaHcoen aktuen no CCABA
MpeaocTageqi 3aemMm Ha KIWEHTH
EzemaHuA nNo ¢UHaHCOE ANZHHT

TekyLWM AaHBYHN KTHEN

Apyru akTnen

MpuactuTh akThen oT obezneueHus
OTCpOYeHN JaHBYHKM aKTHEN
HematepuanHi akTuen

Mmoh n o6opyaeane

0O6wo aKTHBK

NACUBHA

Jepueatuen

MNpHENEYEHI CPRACTEA OT KIHEHTH
TekyLM AaHEUHK NacUEN

Apyru nacven

JIMZNHrOBN 33 b/MmKEHNA
MoauynHeH genr

OTCpOYeHN JaHBYHI NacHEN
08wo nacuemn

COBCTBEH KAMWUTAN

OCHOBEH 8KUMOHEDEH KanuTan

3aKOHOBM pe3epBK

Pesepe OT HepeanusIupaH NpeoueHKn Ha UHaHCoBK akThen no CCAB/
Pezepe oT peanuanpaHy NPeoueHkl Ha GuHaHCoBW akTuen no CCABA
Pe3epe OT NPEN3YNCNEHNE HA OTYETH HA YYKAECTPAHHN AeiHOCTH
HepasnpegeneHa nevyanta

08uwo cobcTBeH KanuTan

06wo naceM U coBCTBEH KanuTan

Mpuxoan oT AMXEKW No ESMN MeTos U Apyri nogoGHM Npuxoam

Pazxoau 3a nuxew no ENIN metod u pyru nogoGHn pasxogn

HeteH nuxeeH aoxoa

Mpuxoan oT TAKCH 0 KOMUCHOHHK
Pazxoau 3a Takcu W KOMWCHOHHK
HeteH poxop oT TaKCH U KOMMCHOHHM

HeTHu 3aryGu oT ThProBCKM onepauum
Apyru nevantu/(3aryBu), HeTHO
Heten onepateeH poxopa npean obezueHkn

3ary6u oT ofe3UeHKa Ha (PUHAHCOBN aKTHEMN
3arybu oT obe3lUeHKa Ha ApYTH aKTHEM
Heten onepaTtuBen poxoa

Pazxoau 3a nepcoHan
Pazxogu 3a aMopTHZaLmMA
[pyri onepaTHEHM Pasxou
060 onepaTHEHM Pazxoam

Meuan6a npean AaHBUK

Pazxoau 2a AaHbUM Bbpxy neyanbata
Meuan6a =a rogunata

2023

1

2

2

2

2

442 710
04 433
5760
315784
876 681
2593
1211
72375
73
5357
47 367
29 787
901 599

545
188 596
10 066
123016
10370
122 627
96

455 316

31600
8302
(5 211)
(7 367)
(1 497)
370 366
446 283

901 599

2023

381357

(70 603)
310754

99 477
(9 012)
90 465

(13 677)
10 062
397 604

(110 119)

(1082)
286 403

(104 036)

(11 164)
(72 217)

(187 417)

98 986

(15 827)
83 158

2022

359 379
69 806
9570
133 670
1388912
4192
1203

50 663
8697
3238

27 422
28 403
2085153

11322
13557 523
1348
95 588
11137
&0 561

1737479

81600
8302
(10 512)
(7 367)
(1 646)
287 207
357 674

2095153

2022

272 081

(23 053)
249 028

79 131
(12 517)
66 614

(12 780)
(1 850)
301012

(62 154)
(2 018)
236 840

(89 493)

(2171)
(55 983)
(153 647)

83193

(11 934)
71258

2023

442 709
91 199
5760
315784
1882 399
83039
5180
5204

16 401
45272
28105
1422
20932474

545
2207 519
10058
109 457
10370
122 627
96

2 460 672

81600
8350
(5 211)
(7 367)
836
393 504
471 802

2932474

2022

359 378
66 759

9 570
133 670
1394 693
59 405
6792

2 887

16 401
25 949
25632
1482
2102 628

11322
13583915
1342

87 364
10 345
60 561

1754 849

81600
8350
(10 514)
(7 367)
879
274 831
347 779

2102 628

2023

376 982

(70 603)
306 379

99 602
(8 306)
91 296

(13 677)
28511
412 509

(97 743)
(978)
313 788

(100 268)
(10 899)
(6% 458)

(179 625)

134163

(15 400)
118 763
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2022

267 334

(22 992)
244 342

65 852
(5 909)
59 043

(12 780)
63 188
354 693

(56 959)
(4 444)
293 290

(65 633)
(7 240)
(79 665)
(155 538)
137 752

(6718)
131034
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V. OPIrAHN3ALNSA 3A YITPABJIEHUE HA PUCKA B ,, T bu Ain bank“ EAL]

1.

TeHaeHuuu, cbbuTUA NN PUCKOBE, OKa3BalLM B/IUSIHUE BbpXy paboTaTa

OCHOBHUTE PUCKOBE, CbMbTCTBALLM AenHOCTTa Ha , T bu A bank* EA v uenua 6aHKoB
CEeKTOop, Ca KaKTo cneaBa:

)l

89 otl LSO M dL dmsdOiH6tQwaD diy dzls 1 (afiEey f SHEED 1 2EO1¢32

KpeouteH puck: Tekyl, M MNOTEHUWaneH PUCK 3a nevyanoumTte U KanuTana,
Bb3HUKBALWL, B pe3yqTat Ha HecCna3BaHe OT CTpaHa Ha »ONbXHUKa Ha
M3NCKBaHMATa nNo noanucaH ¢ baHkata poroBop, uMnnM B pesyntaT Ha
HECMOCOBHOCTTAa Ha ATb)XHMKA fa cbb/ogaBa 4OroBOPHUTE YCIOBUSI.

PUCK OT KOHLIEHTpaLMA: KaTo 4acT OT KPEAUTHUS PUCK BKJTHOUYBa BEPOSATHOCT OT
HEen3nb/IHEHWE Ha 3ab/HKEHMATA, CBbP3aHU C WUHAUBUIAYANHN KINEHTU UK
€KCMo3nLuM KbM KpeamuTornony4aTesim CbC CXOAHUN XapaKTEPUCTUKN, 3aBUCUMa
OT 06WM $aKTopu, KaTo OTPach/, MKOHOMMKE, reorpadCcko pPasnofioKeHne U
B GUHAHCOBU UHCTPYMEHTW.

OcTaTby€eH pUCK: NOAKATEropusa Ha KpeauTHUSA PUCK, KOMTO ce nosiBsiBa Toraea,
Korato wusnonsBaHuTe oT baHkaTta npu3HaTU TEXHUKU 3a U3MepBaHe U
HamansiBaHe Ha pUCKa ce OKasBaT Mo-Manko epeKTUBHM OT 04aKBaHOTO.

Puck no pasnnawaHusiTa: pucK OT HernoslydaBaHe Ha napu B 6pon unm Ha
aKTUBW, 3aKyrneHn OT KOHTpareHT no gageHa TpaHsakuus, npu Kosto baHkaTta e
ocurypmna CbOTBeTHUA aKTUB WIN € npengoctaBuia AOroBopeHuTe KewoBU
cpeacTBaa.

JInkBupeH puUCK: Bb3HWMKBaA OT HEBB3MOXHOCTTaA Ha baHkaTa pga nocpeuHe
cBouUTe 3aAb/HKeHNsA Ha CbOTBETHATa NageXXHa gata.

MazapeH puck: npousTu4yal, OT He6NaronpuUATHU MPOMEHU BbB BaNyTHUTE
KYPCOBE, LLleHUTE Ha LLleHHM KHUXKa, CTOKM U1 GUHAHCOBU MHCTPYMEHTH.

JInxBeH pUCK - noakaTeropus Ha nasapHuUs pUCK, CBbp3aH C MHKacuUpaHe Ha
3arybv B cfieCTBME Ha HE6NAronpPUATHU NPOMEHN B IMXBEHUTE HUBA.

OnepauuoHeH puUCK: 3arybu, npousTuyawy OT HeadekBaTHM WUnu Hepobpe
OYHKUMOHMPAaLLM BbTPELLHU NPOLECH, XOpPa U CUCTEMU UIN OT BbHLUHM CHOUTUS.
KbmM Tasm kateropumsi MoxXke na 6bae npuyncineH v npaBHUAT PUCK, KOWUTO
npencraBnsiBa pUck oT 3aryba, reHepupaHa OT Hecrna3BaHETO Ha 3aKOHUTe,
noaHOPMaTUBHUTE aKTOBe, HapeaouTte, NPEnopbKuTe, AoroBopuTte, gobpaTta
6aHKOBa NpakTuKa Uanm eTUYHUTE HOPMMU.

PenytaumMoHeH pwuck: 3aryba npu cepuos3HO chnagaHe Ha O06WeCcTBEHOTO
JoBepue KbM MHCTUTYUUSTaA OT CTpaHa Ha KJIMEHTUTe, akuMoHepuTe, bU3HeC-
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NapTHbOPUTE U OP. KOHTPareHTu, B pesynTaT Ha nosiata Ha HebnaronpusaTHa,
yBpexgalla penytaumsata uHpopmaLms B 06LLEeCTBEHOTO NPOCTPaHCTBO.

1 CrtpaTtermyeckm puck: NpousTnyall, OT HENPaBUTHN YNPAaBNEHCKN PELLEHUS, OT
HEenoaXoasaLWo npunaraHe Ha NpUeTn cTpaTterum Wan oT JiMrncaTta Ha peakuus
cpelly KonebaHusi, HAaCTbMUAM B YCNOBUSATA 3a M3BbPLUBAHE Ha TbProBCKa
nenHocCT.

1 ESG puck: BK/IOYBa PUCKOBE OT €KONOrM4yeH, couuaneH u yrpaBneHCKU
xapakTtep. Korato ce noseat, ESG puckoBeTe We mmaTt unm moraT ga mmart
oTpULAaTENIHO BbB3AEUCTBUE BbBPXY aKTUBUTE, GUHAHCOBUA pesyntaT wnu
penyTaumaTa Ha 6aHKaTa.

1 Kunbep puck: Bcekn puck oT puHaHCOBa 3aryba, npeKkbCcBaHe Ha AenHOoCTTa Unu
yBpexhaHe Ha penytauusita Ha WHCTUTyUMsSTa B pesynTaT Ha HsKakBa
HEYCTOMYMBOCT Ha HEWHUTE CUCTEMU 3a WHOOPMALMOHHU TEXHOMNOMMMN.
OCHOBHUTE NPOSAIBMIEHMSA Ca COUMANHO  WHXEHEPCTBO, T[pPewKku npu
KOHPUrypmpaHeTo, noLla KubepxmrneHa, ya3BMMoCTM B 06/1aKa, yI3BUMOCTU Ha
MOBUTHN YCTPOMCTBA, ransomware u gp.

PbKkoBOACTBOTO Ha baHkaTa € M3roTBUAO MHTErpupaHa U peanmsmpaHa B paMKuUTe Ha
usnata UHCTUTYUMS NOAUTMKA 3a NOEeMaHe Ha PUCKOBE, KOSAAITO Ce OCHOBaBa Ha A06poTo
rno3HaBaHe U yripaBfieHMe Ha ONAcHOCTUTE, Ha KOUTO € n3noxXkeHa baHkaTta, U KoAaTo oT4uTa
HEeMHUs1 COOBCTBEH aneTUT 3a PUCK U sICHaA cTpaTernss 3a pasButue. YnpasneHMeTo U
KOHTPONIMPAHETO Ha OTAeNHUTE BUaoBe puck B ,, T bn An bank* EALl e noapo6HO onnucaHo
BbB BbTPELIHUTE [OOKYMEHTWU, MONUTUKM U paboTHW npaBuna, KaTo Herosata uUen e
rapaHTupaHe Ha ajekBaTHa, HaBpPeMeHHa W TMOCTOsIHHA WAEHTUdUKauUs, U3MepBaHe,
oueHsiBaHe, HabnwogeHue, HamaneHme W [JoKnagBaHe Ha pPUCKOBETe, Mpea  KOUTOo
durHaHCcOBaTa MHCTUTYLMUSI BMBa M3NpaBeHa B Xo04a Ha AENHOCTUTE, U3BbPLUBAHM OT HES Ha
CTPYKTYPHO U OpraHn3aumnoHHO HUBO.

2. CTpyKTypa u opraHusalus Ha yrnpaB/ieHUeTo Ha pucka

OTroBopeH 3a ynpaBNeHNETO Ha pucka, noeT oT baHkaTa B M3BbPLUBAHUTE OT Hes
TpaH3aKLUuK1, e npean BCUYKO YNpaBUTENHUAT CbBET, KOUTO:

3ajaBa cTpaTerndecknte HanpasneHus;
onpepnens cTpateruns 3a NPorHosupaHe 1 ynpaBneHne Ha pUCKa;

npecnensa Lenum, CBbpP3aHn ¢ pUCKoBUs Npodun, 1

OTroBapsi 3a WU3MbJIHEHWMETO Ha MNOAUTMKaTa MO ynpaB/leHMe Ha pPUCKa,
ofo6peHa oT KomuTeTa no yrnpasseHne Ha pucka.

=A =4 -8 A

OyHKumaTa "Puck” B 6aHKaTa ce KOHTPOoAnpa OT u3nbaHuTeneH anpekrtop (M3nbvnHutenex
onpektop ¢ pecop ,Puck“), Komto e HesaBUCUM OT OBu3Hec o yHKumnTe. OToenuTe u
MEHUOXKbPUTE, KOUTO AOKNaABaT Ha MMaBHUSA PUCK ANPEKTOP ca:
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T'haBen gupekmop puck

PKoBoauTen avpekLma
»HopmaTneHo Pukosogutenotaen FnaseH gupekTop PuiosopvTenv otaenu PrkosoauTen oTaen

CBOTBETCTEME 1 |.Ynpasnenue Ha pucka Hal KpeauTeH puck ,Puck u PukosopuTenyotaeni ,Cr6upaemoct MCIn NepmatieHTeH korTpon" PurosoavTenoraen

”?EE"“““ REL npeanpusTeTo” cB6UpasMocT Ha Apa6Ho" JKpenuren puck MCIM* yNpaBeneHve Ha aKkTuen" sMetoponorus"
MHaHCOBN

npecTrneHns"

B cvoTBeTcTBME ¢ Hapenba 10 Ha BHB Hag3opHUAT cbBeT, B KA4eCcTBOTO CU Ha Puck
KomuTeT, HOCKM Nb/IHaA OTFOBOPHOCT 3a Cb34aBaHETO M HAA30pa Ha pamMKkaTta 3a yrnpasreHune
Ha pucka Ha rpynata ,, Tu bu An bank” EA[l, kaTo nognomara YnpaBuTenHUsa CbBET OTHOCHO
napameTpuTe Ha HacTosilmsa M 6baely, pUCK aneTuT U puckoBaTa cTpaTterus Ha pynaTta u
rnognomara YnpaBuTeHMsA CbBET B KOHTPOa NO M3Mb/IHEHNETO Ha Tasu cTpaTerus. pyrute
KOMMNEeTEeHTHN opraHu B baHkaTa, a uMeHHO KOMWTETbT MO ynpaBneHune Ha akTMBUTE U
nacusute (KYAr), KpeanteH komuteT, KomuteT no obesueHkn, KommtetbT BaHkmpaHe Ha
OpebHo, KoMuUTeTbT 3a ynpaBneHuMe Ha OonepaumoHHUST PUCK M Op. ca OTrOBOPHU 3a
M3roTBSIHETO Ha MNOJIMTUKUTE MO yrnpaBneHne Ha pucka B pynarta 3a pasnnyHuTe chepu Ha
nenHoct. lMonuTnknTe 3a ynpaeneHuMe Ha pucka Ha [pynata ca cb3gageHu C uen pa
naeHTMdMUMpaT N aHanmampaTt PUCKOBETE, Ha KOUTO e KU3noyXkeHa [pynarta, na ce cb3ganar
MOOXOAALN IMMUTU N MEXAHU3MU 3a TEXHUSA KOHTPON. OpraHnanpaHeTo U aeduHuUpaHeTo
Ha KOMMeTeHUMuTe 3a ynpaeneHune Ha pucka B ,Tu bu An Bbank“ EAL cTbnBa BbpXy
MPUHLUNNNTE Ha CUFYPHOCT, NOCNEeA0BaTENHOCT, KOMYHMKAUMA U CbTPYAHNYECTBO, KOUTO ca
Haco4YeHW KbM NpefoTBpaTABaHETO Ha KOHGIMKTU Ha MHTEPECU U KbM OCUTypPsiBaHETO Ha
npo3payeH U OKYMEHTMPaH NpoLuec npu B3eMaHeTo Ha peweHus. B, Tn bu An bank® EAL]
dyHKUMOHMPa n OanTeH KOMUTET, KOUTO Urpae BakHa pofsi B yrpaBNeHMETO Ha pucKa.
OcHoBHUTE GYHKUMM Ha OOUTHUS KOMWUTET BKIKOYBAT MOHUTOPUHI Ha edeKTUBHOCTTA Ha
BbTPELUHUTE NPOLECU U CUCTEMU, NPernen Ha HesaBucumuss GUHaAHCOB OAUT U OTNpaBsHE
Ha NpPenopbKM 3a NogodpeHmne Ha AeMHOCTU C YCTaHOBEHM CNaboCTu.

Mo nuHMA Ha cBouTe NbJaHOMOWMA YNpaBUTENHUAT CbBeT Ha baHkaTa, KakTto u
KOMUCUUTE U KOMUTETUTE, MMAT NPaBo fa Bb3/iarat Ha No-40/1y CTOSILLM YNpaBleHCKN 3BEHa
onpeaeneHn paboTHU 3a4b/HKEHUS, CBbP3aHN C KOHTPOJIMPAHETO Ha HUBOTO Ha NoeTus oT
baHkaTa puck. B penoBHuUTe cpelum Ha chopmmnpaHnTe oT baHkaTa n nabpoeHn TyK no-gony
KOMUCUN, KOMUTETM U paboTHU Tpynu 3a oOueHKa Ha pesyntatute y4vacTtear
afMUHUCTPaTOPU, MMaLLM OTHOLLEHWE KbM YrpaBleHNEeTO Ha pUCKa.

1 KomMmuteTbT 3a ynpaB/iieHMe Ha aKTUBUTE N NacuUBUTE OTroBaps 3a USNOCTHUS
npernen oevHocTTa Ha baHkaTa No OTHOWEHMEe NO3ULMUTE B aKTUBa U NacuBa,
HabnogaBa NUXBEHUTE HMBA WU NUKBMOHOCTTA B CbOTBETCTBME CbC CBOUTE
KOMMETEHUNN U OpraHn3auMoHHa CTPYKTYpa, MOCOYEHU BbB BbTPELLHUTE npaBuia
Ha UHCTUTYUUATA;

1 KpeouteH KOMUTET € OpraHbT, KOMTO € OBNacTeH Aa o006psiBa BbSHMKBAHETO Ha
PUCKOBK €KCMOo3numn KbM GUPMEHN KITMEHTN;

1 KomutetbT 3a 6aHKMpaHe Ha ApebHO oaobpsiBa XxapakKTEPUCTUKUTE, PUCKOBUTE
napamMeTpm Ha NpPoOAyKTUTE B CerMeHTa OaHKupaHe Ha p[gpebHo. KpeautHu
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€KCrno3uunm, HaaBulaBaly npeaBapuTenHO 3ajafeHn OorpaHnYeHus, nognexxat
Ha rnocnepgBallo ogobpeHme oT CTpaHa Ha YnpaBuTenHus cbBeT n/unm HagsopHus
CbBET;

1 KomuteTbT 3a Knacumédukaumsas u ob6esueHka Ha PUHAHCOBU aKTUBU €
cneunannanpaH BbTPELLEH OpraH 3a oueHKa W Knacudpukaumst Ha PUCKOBUTE
eKcnosnuum;

1 KomMuTeTbT 3a ynpaBiieHMe Ha onepauuoHHUS PUCK pasrnexpaa obobuieHaTta
CTaTUCTMKA 3a BCUYKW PErncTpmpaHu onepaumoHHU CbOUTUS B paMKUTE Ha
rpynaTta, aHanusupa MbpBOMPUYMHUTE M B3EeMa pelleHUs 3a MepKu C uen
npeseHuns.

1 Awupekuums ,HopmaTUBHO CbLOTBETCTBUE U MNpeBeHumMss Ha ¢GUHAHCOBU
npecTbnieHusa“ oTroBaps 3a npenoTBpaTsiBaHe Ha U3NMPaHeTOo Ha napu u
dnHaHCUpaHeTO Ha Tepopuama, KaKTo M 3a pUcKa, CBbp3aH CbC CMa3BaHETO Ha
HOPMAaTUBHUTE U3NCKBaAHUSI.

1 KomuTeTbT 3a ynpaBfieHUe Ha flaHHUTE OTroBaps 3a ynpaBleHNeTo Ha AaHHUTE B
pynaTta KaTo ocurypsiBaHe Ha HanM4YHOCT, W3MNON3BAaEMOCT, WHTErputetT U
CUTYPHOCT.

1 KomuteTbT no 6e3onacHa paboTHa cpega OTroBapsi 3a OCUrypsiBaHe Ha
6e30MacHOCT No BpeMe Ha paboTa 3a BCUYKM CNYy>XUTenu Ha pynaTa.

LlsanocTHaTa cuctema 3a MOHUTOPUHI W yrpaBlieHWEe Ha pucKa e MNpuIoXKuma 3a
BaHKaTa 1 HEMHUTE KNOHOBE, KaKTo 1 3a BCUYKU OblUepHU apyxecTtBa. OCHOBHUTE npasuna,
ypexkpaly puckoBaTa cTpaTervs, npuioXummuTte NUMUTK, MOAUTUKATa 3a onepaLuoHeH
PUCK 1 MEPKUTE, KOUTO TPA6Ba [ia ce NpeanpuemMar B Ciy4ai Ha HenpeaBuaeHn CbouTus, ce
pa3paboTBaT 3a BCUYKM CYBEKTM B KOHCONMaMpallaTa rpyna.

BaHkoBMUTE oTAEnn, yyacTBalmM B npoueca no yrpaBfeHne Ha puUcka, ce CTpPeEMST aa
ONTUMU3UPAT PUCKOBUS NPOPUST Ha CBOUTE NOPTHENIN BbB BCSAKaA edHa OT MOCOYEeHUTe
kaTeropmn. OCHOBHUTE 3agjayM Ha OTAE/MTE ca CBbp3aHM C paspaboTBaHETO,
nedbnHUpaHeTO 1 nNpuiaraHeTo Ha MHCTPYMEHTU U METOAO0N0MMK 3a aHanmM3 Ha PUCKOBETE,
KOMUTO CbMbTCTBAT U3BbPLLUBAHUTE OT MHCTUTYUUSATA OENHOCTU. Han-BaXKHUTE 3a4b/IXKEHNSA U
OTrOBOPHOCTK, YMPa)KHABaHW OT pasfIM4YHUTE OTOENM 3a YNpaB/eHWUEe Ha pUCKa, ca KaKTo
cneppa:

1 WMN3roTBAT cboTBETHATa MOMIMTMKA 3a ynpaB/ieHNe Ha pUcKa U yNpaxKHABaT MOHUTOPUHT
BbPXY HEMHOTO cneaBaHe.

1 Paspa6oTBart, cb3aasar 1 npuiarat MeToau 1 NPoLLecH 3a ynpaseHne Ha pUcka.

1 CnepsaT nany ctaHgapTuTe, MOUTMKATa U METOLONOrMATa 3a yrpaB/ieHne Ha pucka ce
cnasBarT OT CTpaHa Ha BCUYKWN TbProBCKWU 3BEHa W OTAENN.

1 OTroBapaT 3a onpefensHe M cbbiogaBaHe Ha NUMUTUTE, 3a/IOXKEHM 3a OTAENHUTE
TbProBCKM 3BeHa, KaKTo M 3a ojobpsBaHe Ha OrpaHuvYeHusiTa, HanoXeHu OoT
KOMMETEHTHUTE BNacTu.

1 YyacTBaT aKTMBHO B MpoLieca Ha YTBbp)KAaBaHe Ha HOBU MPOAYKTH.

1 DaBaT MHEHUA U MPeaOXEeHUs MO KOHKPETHU BU3HEC peLleHUs N CBbp3aHUTe C TaAX
pUCKoBe.

I sHdM des tsftse j iflsw o Odzj

8o otel LSO M L s O d6iQ zakD daj dizls | (agyaoy f SoMEED 1 2PO132 4 BLdER6R3 [ ¢ |

f lstats B3

Ci



1 Ws3BbpwBaT aKTMBHO YrpaBieHMe Ha pucka (paboTa C pasaMyHU nopTdhennu,
HamansBaHe Ha pucKa, AMBepcudULMpaHe U aHanu3 Ha PUCKOBUA MnopTdenn) npu
cnasBaHe Ha npeaBapuUTenHO 3adaneHus OT UHCTUTYLMATA PUCKOB aneTuT.

1 MpoBexpaT peooBHO HabnoaeHWe BbpXy PUCKOBUSA npodoun Ha baHkaTta u nogasaT
OTYETW 32 HEFOBOTO CbCTOSAHME.

3. Puck cTtparterusa v puck anetut Ha ,,Tn bu A bank“ EA/]

CtpaTermsita no OTHOLUEHWE Ha puUCKa, ofo6peHa OT KOMMETEHTHUTE OpraHM Ha
6aHKaTa onmucBa NnaHWpaHaTa 6usHec CTPyKTypa Ha baHkaTta M HeMHOTO cTpaTern4yecko
pa3BUTME OT rnegHa ToOYKa Ha pUCKa, B CbY4E€TaHME C MOCTaBEHUTE OT MHCTUTYUUATaA Luenn. Ta
CblWO Taka aeduHMpa NONUTUKMK, Cb3daBa O6LLO NMPUEMaHEe Ha LenuTe, KoUTo Tps6Ba aa
6baaT NOCTUrHATU MPW ynpaBieHNETO Ha 6aHKOBUTE PUCKOBE M MPEAOoCTaBs OCHOBa 3a
yrnpaBneHNeTO U KOHTPO/IMPAHETO Ha pUcKa.

MapameTpuTe Ha PUCK aneTuTa ce OMNMpeaensaT rno BpemMe Ha roauvllHus npouec no
orooKeTupaHe u ce ogobpsBaT OT KOMMNETEHTHUTE opraHn Ha ,Tu bu An bank” EALl n ot
CbOTBETHUTE EKCNEPTHU KOMUCUU/KOMUTETU Ha baHkaTa. PUCK aneTuTbT 3agaBa pasmepa
Ha puckKa, KonTo baHkaTa e ck/loHHa ga noeme (CTOMHOCT Ha aKTUBUTE, PUCKOBO NMpeTerieHn
aKTUBW, 06EM Ha BBLHLUHO PpUHAHCMPAHE), KaKTO M cymMaTa Ha HanunyHus KanutanoB 6ydep
(cobcTBEH KanuTan, o6e3ueHKM No KpeauTun, nedvanoba). brogKeTbT NOCOYBa CbLIO Taka u
Tasn 4acT OT KanuTana, KOSTO UHCTUTYUMSATa € roToBa Ja 3adefin C LUen NoKpuBaHe Ha
KOJIM4ECTBEHO onpeaeneHnTe pmckoae (pnuckosu ydpepun, kKanntanosun koepuumneHTun). Cnen
TOBa BbBMNPOCHUAT PUCKOB KanuTan ce pasnpenens Mexay TbproBCKUTE 3BEHa BbTpe B
opraHusauusiTa U ce HabngaBa Ha Mece4vHa 6a3sa.

KonuyectBeHUTe MapameTpu Ha PUCK aneTuTa, OnNpeaesieHn Mo eamH SCeH W
nocnefoBaTe/NieH HauYMH (pa3Mep Ha Kanutana U cyma Ha 3a5oXeHUTe 06e3LeHKN), KakTo U
HEeroBuUTe KOJIMYECTBEHU acreKTu, HabensasaHn OT cTpaTerMyeckute HanpasneHus, 6UsHec
nnaHoBeTe, BbTPeLWHNTE NONIUTUKU U NMpaBuia 3a ynpasieHne Ha pucka, npeacrasnsasar
Ba)KHM BXOAHW AaHHM 3a yNpaBieHNeTo U NiaHnpaHeTo Ha KanuTana Ha baHkara.

A. KpeauteH puck

C uen ynpaBneHMe Ha KpeauUTHUS puck, baHkaTa e paspaboTuna HagexXaHu
npoueaoypu 3a aHanus U OLEeHKa Ha MoTeHUManHUTe KpeauTornosyyatenu, BKI4Ballm
PENTUHIOBU TEXHUKU N NoapobHa NpoBepKa Ha noaafeHnTe gaHHU. CbrnacHo BbTpeLuHUTe
npaeuna Ha baHkaTa, TS W3BbpLUBaA NpeaBapuUTesieH aHanuMs U nocneaBall, MeceyeH
MOHUTOPUHI MO MKOHOMMYECKWU OTPaAC/iN 3a HaNMYMETO Ha KOHLUEHTpauus Ha CBbp3aHu
nmua.

KpeanTHUAT pUCK BKIKOYBaA KW36pOeHUTEe no-4ofly nogkaTeropum, KOUTO ce
Habnogasat 1 ynpasnsiBat ot ,Iu bn An bank® EA[l, KaTo CbOTBETHUTE MNapamMmeTpwu,
npoueaypa n MexaHnu3Mm 3a KOHTPOs ce aednHMpaT BbB BbTPELLUHM AOKYMEHTU, @ UMEHHO:

(@) Puck OT Hemsnmb/HEHWe - KpeauTonosyyaTensaT He € B CbCTOAHWE [a U3MNb/HABA
CBOMTE [OroBOPHW, GUHAHCOBM 3aQb/DKEHUss MO MNPUYMHA Ha Bb3HUKHANO
Hen3nb/IHeHMe, n3paseHo nog ¢opmara Ha HernnawaHe UM NPpUHyanTeNHa NpoMsaHa
B YCTaHOBEHM MO [OroBOp MjallaHMsa OT CTpaHa Ha BbMPOCHUSA KpeauTononyyarten.
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MKoHOMMYecKaTa 3aryba B cny4yam Ha HEM3MNb/IHEHNE 3aBUCKU OT HAKONKO ¢dakTopa,
KaTo Hanpumep Buaa nMpoayKT, NOAYMHEHOCT, HalnyYMe Ha rapaHumu, CTOMHOCT Ha

o6e3neyeHmneTo 1 np.

(b) Punck OT KOHUEHTpauusa -ToBa € PWUCK OT 3aryba B cfiyd4alh Ha MpeKomepHa
€KCnosuuusa KbM MHAMBMAYaANHM OBEKTW, rpyrna OT CBbp3aHW Nuua Unu rpynm oT
KpeauTonosy4vyaTtesim CbC CXOAHU BU3HEC XapaKTEPUCTUKM UK NPUHaAANeXawm Kbm
noaoo6Hu oTpacnun. B 6aHKkMpaHeTo Ha ApebHO PUCKOBETE OT KOHLEHTPaUUsa Mmorat aa
6bha pasrpaHUyYeHn no BUA NPOAYKT, 06U NPOAYKTOBU XapaKTEPUCTUKMU U OpYyrK

XOMOreHHM NapamMeTpu Ha pusnyecknTe nuua.

Mpu KOHTPONMPAHETO Ha PUCKa OT KOHLLeHTpauusa baHkaTa cnassa cnegHuUTe NMMUTH,

HaNoXeHU BbPXY KINEHTU, Pas/IMYHN OT 6aHKM:

1 O6warta ekcnosnumst KbM OafAeH K/IMEHT UM KbM rpyna oT CBbp3aHu nua He
Tps6Ba Aa HagBWaBa HOPMAaTUBHO paspeLlleHUss U BbTPELIHO OA06peHUs
nmumMmunT oT 25 % oT cobeTBEeHUs KanuTan Ha baHkaTta (kannTanoBa 6a3a);

OT KanuTanoBata 6asa

1 Bcuyknm ekcnosuumun, Kouto Hagxebpnat 10%
rnogsexart Ha ogo6peHme oT YnpaBuUTeNHUSA CbBET.

Mpe3 2023 r. He ca KOHCTaTUpaHU HapyLleHUst Ha Te3N IMMUTW.

JaemMM, OTMYCHATH Ha KTHEHTH

BaHKOBW KpeguTK, NpegocTaEeH Ha:

KopnopaTHEHW KAKWEHTHK 304 386 259 415
PUIHMYECKM AKMLE 1745018 1275331
ChysuTenm 2270 1857
080 3aeMi, OTNYCHATH Ha KNHEHTH 2051674 1536753
MpoBEWU3KK 33 3arybn oT 0Be3LUEeHKE] (174 993) (137 841)
0BWO HETHKW 33EMK, OTMYCHATH Ha KNWeHTH 1 876 681 1398 912

CTpyKkTypaTa Ha KpeauTHus noptdenn (6e3 3aemm KbM 6aHKM) KbM 31.12.2023 r. e KakTo

cnepnBa:

WMkoHomMmWueckn oTpackn 2023 2022
BGN "000 banaHcoea banaxcoea

CToAHOCT CTOWHOCT
CTpOWTENCTED WM HEABWXWMK MMOTK 207 041 10,09% 145 203 9.45%
Yenyri 35779 1.74% 35 843 2.33%,
Lpyria @MHAHCOEW WHCTUTYLIMK 19673 0,96% 24 798 1.61%
TeproenA 25463 1.24% 23 676 1.54%,
Typrasm 6783 0.33% 17 433 1,13%,
MpownzeocacTeo 6622 0,32% 8222 0,54%
Cencko CTONaHCTED 3025 0,15% 4 240 0,28%
DHaMYBCKA AMLa 1745018 85,05% 1275 381 82,99%,
ChyxmTenn 2270 0.11% 18957 0,13%,
0O6wWwo NpeaocTaBeHW KPeaWTH Ha KNMEeHTH 2051674 100,00% 1536 753 100,00%
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BbTpelwHo6aHKOBUTE IMMUTU Ca CbOBpPa3eHN C O406PEHNTE OT PbKOBOACTBOTO Ha
baHkaTa nHanesmayanHun orpaHUYeHnsa 1 OTroBapsT Ha AeNCTBaLWOTO 3aKOHO4ATEe ICTBO.

PUCKBT OT KOHUEHTpaUMa € Bb3MOXHO [a CbLECTBYBa MpU OCHOBHM aKTUBW, Mpu
0OCTaBYMUM Ha KpeauTHa 3awuTta (obesnedyeHus)), KakTo U npu nuua, npenocTaBsilum
KpeouTHa 3alimTa ypes rapaHumun. Tesu cnyvyam ce aHanusmpaT U OueHsiBaT Taka, 4ye
perynaTtopHuUTe 1 BbTPELLUHU MSUCKBaHMSA fa He 6baaT HaaBULLIABaHW.

YnpaBneHMeTo Ha KpeauTHus puck B ,, T bn A bank” EAJ] ce nssbpLuBa Ha ABe HUBa
- MHOMBMAOyanHa €eKCrno3uuusi KbM KJIMEHT (BK/. rpyna OT CBbp3aHM Nuua) U KpeauTeH
nopTdenn, Kato ce oueHsiBa CrNoCO6HOCTTa Ha ANbXHMLUMTE Aa noracsaBaTt 3aab/KEeHUs UM
CbrnacHoO noracuTenHuTe ninaHoBe.

PasrnexpaTt ce nokasatenu, CBbp3aHW C KpeauTHaTta WUCTOPUS Ha KJMEHTAa,
M3BLPLUIBAT Ce MPOBEPKU B MYyO6IUYHM U B CneumannsnpaHun perncrtpu, aHanmsmpa ce
dunHaHcoBa HPopMaLUs (BK1. CHETOBOAHM OTHETU) U1 Ap.

C uen ynpaBneHue Ha KpeauTHUTe puckoBe baHkaTa e cb3pana HMBa Ha ogob6peHue. B
3aBMCMMOCT OT obLlliaTta ekcrnosnumsa (Hactoswa unm obaella), 3aeMnTe ce uanpawllaT 3a
ofob6bpeHne p[o CbOTBETHOTO HMBO WM HuBa. Ekcnos3mumata Ha BCEeKUM eauH
KNWeHT/KpeanTonckartesn, BKIKYUTENHO Apyra 6aHka wnu nocpepHuK, € AOMbJHUTENHO
orpaHu4yeHa oT Noa/IMMUTU (MOKpPMBaLLM 6aNnaHCOBUTE eKCMO3UL MK, YCITIOBHUTE 3a0b/HKEHNS
N HEOTMEHUMUTE aHraKumMeHTu). Ekcno3numata KbM KpeouTeH PUCK ce yrnpasnisBa 4pes
aHanus crnocoBHOCTTa Ha KpeauTononyyatens u/mnm Ha NoTeHUManHUsa TakbB a U3MbJIHSABA
CBOMUTE 3a0b/HKEHUS, KAKTO U YpEe3 NMPOMsIHA Ha KPeOUTHUTE IMMUTK, aKo TOBa Ce Hanara.

Cnep, BbBexpgaHeTto Ha MCPO 9 , puckoBuTe ekcnosmumm Ha baHkata ce
Knacnouumpart B TPU rpynn Ha 6a3aTa Ha CNnegHUTE KpUTEPUU 3a HUBO Ha KPEAUTHUSA PUCK:

®asa 1 OnpepensiHe

OcHoBHaTa getepMmHaHTa Ha ®asa 11 Pasa 2 e panm e MMano "3Ha4YnTenHo yBesimdeHne Ha
KpeaouTHUs PUCK cnef  MNbpBOHA4YanHOTO TMpuU3HaBaHe", a OCHOBHaTa pasMka e
M3MNoN3BaHETO Ha OLLeHKa 3a pyCKa OT HennauwaHesa Lenmsa CpoK Ha MHCTPYMEHTAa, BMECTO
12 Mece4dyeH XOpwu3oHT. UNHbopmMauusaTa, KOATO Ce U3Non3Ba 3a OLEHKUTe Mno-ropee
HageXaHa M HannyHa He caMO KbM jJaTarta Ha OoT4eTa, HO M 3a HadanHaTa gaTa Ha
Bb3HWMKBaAHE Ha 3aemMa. To3M Mnpouec Ha oueHsiBaHe Cce OCHOoBaBa Ha WCTopu4yecka
MHpopmMaLuma (KayecTBeHa U KONMYECTBEHA), KaKTO U MPOrHo3a 3a 6baewn PuHaHCOBMU
pesyntaTtu Ha KpeauTtononyyatens. OueHsaBaT ce cnegHUTe KpUTepum:

1 Oanwn e HaCTbLNMNO YBENNYEHNE HA KPeAUTHUSA PUCK U
i HDanwu ToBa yBennyeHue e "sHa4dnuTenHo" 1 Wwe gosene Ao 3aryba 3a baHkara

Knacudukaumsa Ha ekcnosuuumte ot Pasal

CnegHNTE KPpUTEPUU CE N3MNDBJIHABAT €HOBPEMEHHO 3a EKCMO3UNLIMKN, KOUTO nonaaat
B Knacudukauusata Ha Pasa 1:

1 Exkcnosunumute ca ¢ npocpoymne ao 30 gHu
91 Ekcnosuumnmte ca 6e3 gokasaTtencrea 3a PUHAHCOBU 3aTPYyAHEHUS
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1 EKcnosuummMTeHe ca npecTpyKTypupaHu

PuckoBute ekcnosuumm no ¢pasa 1 ca ekcnosnumm, KOMTo ce o6CnyXXBaT peaoBHO, a
MHdopmMaumsaTa 3a PUHAHCOBOTO CbCTOSAHME Ha KpeauTonosly4aTesis He faBa OCHOBaHWE fa
ce npeprnonara, 4Ye KpeauTonony4yaTensaT HaMa ga usnnatu U3usano 3aab/KeHnsTa cu.

Knacudukaumsa Ha ekcnosmuunte oT ®asa 2

3a ekcnosuuum, nonagawm B KnacudpuxkaumsaTta sa Pasa 2, cnegHUTe KpUtepum ce
N3Mb/HABAT e4HOBPEMEHHO:

1 Ekcnosununmnte ca c npocpoumne ot 31-90 gHun
1 Ekcno3uumuTte ca 6e3 nokKasaTesiCTBa 3a CblUECTBEHM PUHAHCOBU 3aTpPyAHEHNS
1 EKcrno3uumute, KOUTO Ce OonpenensaT KaTo MpPecTpyKTypupaHu B CbOTBETCTBUE C a.
PernameHT 3a nanvnHenune (EC) 2015/1278 Ha komucusaTa ot 9 tonm 2015 rogmnHa 3a
n3MeHeHmne Ha PernameHT 3a manbiHeHne (EC) N° 680/2014 3a Ha TexHU4YeckuTe
CTaHAapPTU 3a M3NbJIHEHWE MO OTHOLWIEHMEe Ha NpeaocTaBAHEeTO Ha MHopmauus oT
MHCTUTYUMNTE Ha HaA30pPHUTE OpraHn BbB BPb3Ka C WMHCTPYKUMUTE, obpasumnte u
onpeneneHnaTa,KaTo € U3Nb/IHEHO HAKOE OT CriegHUTE YC/I0BUS:
a) ToBa yAb/hKaBaHe He e [0Beslo A0 KnacuduumpaHe Ha eKcro3uuusiTa KaTo
HeobCny)XXBaHa;

6) eKcrnosnumsaTa He ce e cumTana 3a HeobCny)XXBaHa eKCcrnosuums KbM gataTta Ha
BbBeEXX[aHe Ha MEPKUTE 3a NPECTPYKTYpPUpaHe.

BbanaHcoBM eKcrnosmumu, Bb3HWUKHANM OT WU3MNbJHEHMETO Ha 3agb6anaHcoBWU
aHraXXMMeHTU ce Knacudounumpart KaTo eKcrnosnumm ot noHe ¢asa 2.

Knacudukaumsa Ha ekcnosmummte BbB Paza 3

PuckoBu ekcnosuuun, Npm KOUTO Ca HanuLe 3HaYUTENHU CNaboCcTn B TAXHOTO OBCY)XBaHe
nnn cblLlecTByBa CEepno3HO B/ioLLaBaHe Ha $MHaAHCOBOTO CbCTOAHNE Ha
KpeaguTornonyydyartend, KOeto MOXXe pAa noctaBn noa CbMHEHME Mb/IHOTO WM3NnawaHe Ha
3a0b/DKEHUETO.

Bcekun oT cnepgHuTe Kputepumn Tpsabea na 6bae cnaseH 3a eKcrnosnumm, Komto nonagaT B
Knacuoukaumsata Ha Pasa 3:

1 EKcmo3uumy, KOUTO OTroBapsiT Ha KputepumTe 3a eKkcnos3vumm ot ¢dasa 3,
CbOTBETCTBALLM Ha CbLUECTBYBALLUTE HaYalHU MexaHn3Mmn 3a obesueHka no MCPO 9,
3a KOUTO Ce CYUTAa, Ye BoJAT o 3aryba 3a bankaTa

1 Bcuuku ekcnosunumm B HeusnbaHeHme (NPL), cbrnacHo peduHmumaTa Ha 6aHKaTa 3a
HeunsnbaHeHMe oT 90 + AHU cnep nagexa

1 OnbXHUKBT e npocpoymn ¢ nosedye oT 90 OHM [aAeHO CbLIECTBEHO KPEeOUTHO
3agb/HKeHne KbM baHkaTa;

- 3a eKcnosuummn KoM pmnsnyecku nuua - 10 neea, 5 eBpo nnu 25 newu;
- 3a eKcnosuumm kbm topmamndeckun nnua - 100 nesa, 50 eBpo nnm 250 new;

91 OCHOBHUAT CLEHapU NOKa3Ba, Ye € ManKo BEPOATHO ATbXXHUKDBT Aa U3nnaTtu ususno
KpeaouTHUTe cu 3aabimkeHuss kbM baHkaTta, 6e3 na ce npubsarea oT MHCTUTYUUSTaA 00
0encTBMs KaTo peanusmpaHe Ha obesnevyeHue;

I sHdh dzs s tse j Misw o Odzj

8o otel LSO M L s O d6iQ zakD daj dizls | (agyaoy f SoMEED 1 2PO132 4 BLdER6R3 [ ¢ |

) ls16ts B3

Ci



BCUYKM MPEecTPYKTypUpaHM eKCrnosuuuu, MUsMb/HABALLM A0NYNOCOYEHUTE YC/I0BUS, BbB
BCMYKM cny4Yaun TpsibBa fa ce Knacudpuumpar KaTo Heo6CNy>XBaHW:

A WmaTt Henoaxopsu, nnaH 3a noracsaBaHe (KakTo MbpBOHavaneH, Taka U nocnensall),
KOWTO BKJIOYBA, Hapen C ApyrM dakTopu, NoOBTapsLWO ce HecrnasBaHe Ha rpaduka 3a
noracsiBaHe, NPOMeHU B rpaduka 3a noracasaHe Unmn rpaduk Ha noracsiBaHe, pasymrall,
Ha oYakBaHWUs, KOUTO He ce MOAKPEenAT OT MaKPOMKOHOMWYECKM MPOrHO3M Wn
peanucTUYHM OOMNYyCKaHUA 3a CNOCOBHOCTTA UMM XEeNTaHWETO Ha ATbXKHUKA Aa nnaTtu;

A BkntoyBaHe Ha OOrOBOPHWU YCNOBUSA, KOMTO OTNaraT CpoKa Ha PefoBHUTE BHOCKM 3a
noracsiBaHe Ha TpaH3aKuuMaTa Mo TakbB HauYMH, Ye Ja NPUKPUAT oLeHKaTa 3a noaxoasiwa
KnacuduKaums, KaTo NPeaocTaBAT rpaTUCEH Nepuop 3a noracsiBaHe Ha rnaBHuLaTa oT 2
WX NOBeYe ronHY;

A BkNo4BaHe Ha OTNUCBaHUSA, KOUTO HaABULLIABAT HATPyNaHUTE 3arybu oT KpeamuTeH pUck
3a HEO6Cy>XBaHM eKCMNO3ULIMKN C MOA06EH PUCKOB NMPodus.

A [JONbnAHUTENHW MEPKU 3a NPEeCcTPYKTYpupaHe ca MpUIoXKeHM KbM O6CNy)KBaHa
NPEeCTPYKTYpMpaHa eKCrnosuuusa B UsnmutaTeneH Cpok, KoAaTo e 6una npeknacudulmnpaHa
N3BBH KaTeropusaTa Ha HeO6CYXXBaHN U n3naaHe B npocpoyme oT noseye oT 30 gHU
cnep nagexa.

A baHkaTa e nogana UCK 3a 06saBsiBaHE Ha ANbXHWUKA B HECbCTOSITENIHOCT, ATbXXHUKDBT €
0651BEH B HECBHCTOATENHOCT UK € B npoueaypa no IMKeugaumsa n CbleCcTByBa PUCK OT
OCTaBaHe Ha HeYOB/IETBOPEHU KpeaomnTopu, 6€3 BEPOSATHOCT 3a peopraHusaums

PazneneHneTo Ha KpeauTHUs nopTtdenn Ha paboTely (npocpoyvme no-manko ot 90
OHW) U Ha HepaboTell (npocpoymne no-ronssmo ot 90 AHWM) B CbOTBETCTBME C OT4YeTa Mo
FINREP e kakTo cnepga:

MNpegocTageHn 3aeMKU Ha KNWEHTH

Henpocpowedn . MNpocpoyerdn HO

HeoBe3ueHeHn HeoGe3WeHeHn HHgueaayanHo

Ktm 31 pexemepn 2023 r. WHAWEWAYANHO HHAWBHMAYANHO oBe3USEHEHN

Paza 1 1606 353 165 043 20 346 1791742
Paza 2 13 344 69 815 153 83312
daza 3 7233 168 263 519 176 620
BpyTHa CTORHOCT 1627 530 403 126 21018 2051674
HamaneHa © NpoBW3MK 33 3ary6K oT obe3ueHKa 46 003) (128 270) [720) (174 993)
BanaHcosa CTOMHOCT 1581 527 274 856 20 258 1 876 681

MpenocTaBeHn 3aeMn Ha KNWeHTH

Henpocpoyedn v MNpocpoyedd HO

HeobesueHeHn HeobesWeHeHn HugueaayanHo

Kbm 31 pexemepn 2022 r. WHAWBWAYANHO WHAWBHUAYANHD OBE3EHEHN

Paza 1 1191054 136 874 6075 1334003
Paza 2 17 347 46 430 109 63 936
Paza 3 15078 118 398 5338 138814
BpyTHa cTOMHOCT 1223 479 301 752 11522 1536753
HamaneHa c NpOEW3IMA 33 2ary6Kn oT oBe3ueHkKa [32 279) (103 &34) (1928 (137 841)
BanaHcosa CTOAHOLCT 1191 200 198 118 9554 1398912
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DUHAHCOB AM3AHT

Henpocpouenu i [pocpoyeH HO

HeoBEe3LEeHEHH HEeoBEeILEHEHW HuguengyanHo

Ktm 31 pexemepu 2023 r. HHOWBHAYANHD HHOWENIYANHD OBEIUEHEHN

Paza 1 56 114 - 170
Paza 2 - 220 - 220
Paza 3 119 903 219 3213
BpyTHa CTORHOCT 175 1237 211 3 603
HamaneHa ¢ NpoEW3MK 33 3arybm oT obe3lUeHka - [174) (B36) (1010
BanaHcoBa CTOMHOCT 175 1063 1355 2 593

DUHAHCOB MAIWHT

HenpocpoueHu MpocpodyeH HO

HeobEe3UEHEHH HeobeIUEHEHH HuguengyanHo

Kbm 31 pexemepu 2022 r. HHOWBHAYANHD WHOWENIYANHO oBe3IUeHEHN

$aza 1 260 4 264 528
thaza 2 5 4 42 51
$aza 3 3 089 24 245 4022
BEpyTHa CTORHOCT 3 354 92 1155 4601
HamaneHa ¢ NpoBW3IMK 3a 3arybM oT oBe3lUeHKa - (6] (403) [409)
BanaHCoBa CTOWHOCT 3354 36 752 4192

CbrnacHo noCOYEeHUTE [aHHW, KpeauTHUAT nopTdenn Ha baHkaTa € OCHOBHO
pa6oTtel, T.e. noa 90 oHM npocpouune, unn B cboTHoWweHMe 91.4% kbm 8.6% B nonsa Ha
paboTeLlms nopTpenn.

O6uwarta cyma Ha nNpoBM3nnUTe 3a 3arybu ot obesleHKa rno KpeauTtmn n aBaHcu e 176
003 xun. nesa (2022 r.: 138 251 xun. nesa). HauncneHnte npoBmanm 3a 3aryba ot ob6esueHKa
rno UHAUBWAOYaANHO OUEeHeHU PUHAHCOBM aKTMBM ca B pa3mep Ha 1 556 xun. nesa (2022 r.: 1
927 xwn. neea), a Ha4YnCneHnTe NPoOBM3MKN 3a 3aryba OT obesueHKa Ha 6asa KONeKTUBHa
OLEHKa ca B pa3mep Ha 174 447 xun. nea (2022 r.: 135 914 xun. nesa).

MopTdennsbT OT NpenocTaBeHU KpeauTu Ha PU3MYEecKM nuua, Komto dopmumpa
84.46% (2022: 81.05%) OT BCUYKM HENPOCPOYEHU U Heobe3LUeHEeHW WHOMBUAYanHo
B3EMaHus, € CUHO anBepcudunumMpaH, Kakto no 6pon, Taka n no cyma. CblUMAT € CbCcTaBeH
OT MHOro Ha 6por Mankm eKkcrnosvuum, 6e3 Hanuume Ha reorpadcka WUNM CeKTopHa
KOHLEHTpauus, XxapakTepeH € CbC CBOsITa KPaTKOCPOYHOCT M [OKa3aHO Ha 6asata Ha
NCTOPMYECKMS ONMUT Ha BUCOKA KpeguTHa cbbupaemocT. [MpepoctaBeHUTe KpeauTu Ha
OU3HEC K/IMEHTU BKIOYBAT OCHOBHO MasiKmM U cpegHn NpeanpuaTms ¢ npuemMamBo KpeamTHO
KayeCcTBO M B paMKWUTE Ha PUCKOBUA aneTuT Ha [pynarta. Te3n Kpeoutu ca obesnevyeHu
OCHOBHO C MMOTEKMN.
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HartpynaHa oBezueHka, HaTpynaHW OTPULLATENHU NPOMEHN
B CNpaBeANvBaTa CTOWHOCT NOpaan KpeguTeH pUcK U
NpoBUzZUN

O6cnyKBaHU HeoBcnyxeanmn

eKcnozuyum eKcnozuuumn

BpyTHa 6anaHcoBa cToWHOCT/HOMWHaAHa

K -
auecTBo Ha noptdeiina croiinocr

O6cnyKBaHU

eKcnozuuumn

Kpeawntn n aBancn 2132 259 1952 044 180 215 (176 095) (77 250) (98 845)
UeHTpanHn BaHkm - - - - - -

Heo6cnykeanmn

eKcnoz1uuun

ABPXABHO YNpaBneHne - - - - - N

KPearTHA MHCTUTYLIMIA 76982 76982 - (92) (92) -
Apyri GUHAHCOEW NpeanpruATAA 19673 19 653 20 (376) (364) (12)
HedWHaAHCOBW NpegnpuATUA 288 317 263 315 25002 (7 186) (2 469) (4 717)
Ot kowTto: Mankn u cpegHn NpeanpruATAA 288 317 263 315 25002 (7 186) (2 469) (4 717)
Ot kowuto: KpeawTn, ofesnedeHn C TbproBCkn MMoT
144 112 130533 13579 (163) - (163)
LOMEKMHCTES 1747 287 1592 094 155193 (168 441) (74 325) (94 116)
Ot kowTo: KpeawTn, ofeznedeHn c xuanies umoT 5 8
O7 kouTo: MoTpeBnTenckK Kpeamt 1747 279 1592 086 155193 (168 441) (74 325) (94 116)
ABLAroEN MHCTPYMEHTH OTUMTAHMU NO
aMopPTUZMpPYEMa cToHHOCT 2546 916 2366701 180 215 (176 095) (77 250) (98 845)
ABAroEM MHCTPYMEHTH, oTunTanu no CCABO 315692 315692 - - - -
3apB6anaHCcOBM EKCNOZULMUKN 213025 212 363 662 - - -

BpyTHa 6anaHcoBa CTOMHOCT Ha KPeaUTUTE U HaTpynaHUTe 06e3L,EeHKU Mo
NKOHOMWYECKM CEKTOPM (C M3KtoYEHME Ha PUINYECKM NNLA):

BpyTHa 6anaHcoea HarpynaHa
Kpeautu Ha HeduHaHCOBM NPEeANPUATHAA NO CEKTOP croiinocT oesueHka
A, Cencko, ropcko v prubHo CTOMaHCTBo 3047 (493)
B. Ao6mMBHa NpoMMLWAEHOCT 306 m
C. MpepaboTsatenta NpoMULLAEHOCT 6360 (618)
D. MNpov3s04CTE0 W pasnpeieneHne Ha enekTpyMUecka M TONIWHHa EHEPriA, Ha raso0bpasHM ropyMBa M KIMMaTH3auva 2 "
E. BoaocHabaasaHe 286 47)
F. CTpouTencteo 8746 (875)
G. Toproena Ha eapo v ApetHo 25 653 2412)
H. TpancnopT v cknaavpatde 5827 (697)
|. XoTenwepcTeo M pecTOpaHTLOPCTE0 9707 (1292)
). MHOOPpMALIMA ¥ KOMYHKMKALMA 1069 (110)
K. DrHaHCoBK ¥ 3acTpaxoBsaTenHin AeHOCTA - -
L. Onepauum ¢ HeABUXUMM UMOTH 198 358 (143)
M. MpodecoHanHK, HayuHu 1 TEXHWUECKM AelHoCTM 25764 (127)
N. AAMMHUCTPATMBHM M CNOMaraTenHn AeMHoCTH 1446 (226)
O. MyBAMUHa aAMMHUCTPAUKMA M OTBPaHa, 3a4b/MKUTENHO COLUMaNHO OCUrypABaHe - -
P. OBpasosaHue 158 ®)
Q. 3apaseonaseaHe W COUManHa AeRHOCT a54 (50)
R. Kyntypa, cnopt v pazeneueHua 187 (50)
T. Apyru ycnyru 523 (38)
KPEAWTWU U ABAHCH 288 317 (7 186)
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NMpomeHnTe B 06e3LEeHKMTE Mo NpeaocTaBeHN KpeanuTu ca KakTo crneaBa:

MpoBu3KK 3a 3arybu oT o6e3LeHKa Ha Canao Kbm e Kpeautu, oTnucandn Canpo Kbm
HauWcneHaTa KPpeAUTHa Apyru pasauku
npepocTaBeHy KPeanTH U INSUHT 01.01.2023 r. cpelly NpoBUsnA 31.12.2023 r.
obesleHKa
Dasza 1 (37 756) (15 984) .- 285: (53 455)
Kopnopatvenu KimeHty (1314) (597):- 8! (1903)
DU3MUECKM NMLE (36 442) (15 387)i- 277 (51 552)
Om KOUMOo: KONeKMUBHO OYeHeHU (37 737) (15 612)i- 283 (53 066)
Om KOUmo: uHGUSUGYANHO OUYeHeHU 19 (372) - 2 (389)
®asa 2 (17 334) (6723) - 33 (24 024)
Kopnopatvenu kivedtn 779) (156) - 5 (930)
DU3MUECKM NKUE (16 555) (B 567)i- 28: (23 094)
Om KOUMO: KONEKMUBHO OUeHeHU (17 315) HBT727)- 33 (24 009)
om Koumo: uHGUSUAYANHO OUYeHeHU 19 4i- - (15)
®aza 3 (83 161) (118 487) 102 598 526 (98 524)
Kopnopatvenu kiveHtn (7 352) (4 852) 7415 59 (4 730)
DU3nueckn nMua (75 809) (113 835) 95183 467 (93 794)
Om KoUmMo: K0AeKMUBHO oyeHeHu (80 868) (118 542) 101 517 521 (97 372)
om Koumo: urdusudyanHo oyeHeHu (2 293) 55 1081 5 (1152)
0610 NPoOBEU3KK 3a 3arybu oT obe3LeHKa Ha
(138 251) (141 194) 102 598 844 (176 003)

NpeAocTaBeHn KPEANTA U ANIHHT

C uen edpekTMBHO yMpaBleHWe Ha KpeauTHMa puck, [pynata ocbliecTBsABa
npenorosapsiHe, MPECTPYKTYpUpaHe 1 OTAUCBaHE Ha CbLLEeCTBYBaLLM PUCKOBU €KCMO3ULMM.

Kbm 31 pekemBpu 2023 . AbNrOBUTE LEEHHU KHUMXXA Ce CHCTOAT OT KOPropaTUBHU U
ObpXXaBHM obnuraumun. Obp)XaBHUTE U KOPMOPATUBHUTE WHCTPYMEHTU Ca eMUTUpPaHU B
neBa, €BpPO M B LWATCKM aonapu. ObnroBute LEHHU KHMXA ca OTYETEHM MO chnpaseavBa
CTOWHOCT Ha 6a3aTa Ha KOTUpaHM NasapHM LLeHM KbM JaTaTa Ha oT4yeTa.

AbpKaBHKU AbLATOBKM LEHHW KHMXKa, THPryBaHK Ha oduuManeH nasap

AUK Bvarapua 59 087 44 369
ALK Uranna 38 381 0
ALK NaTtena 19 652 0
ALK Jutea 3329 0
ALK PymbHuA 36706 30283
ALK Xvpeatua 19956 7923
Esponeicku cbio3 9626 0
ALK YepHa ropa 2 569 23N
ALK Penybnuka Copbua 38N 3436
ALK Typuws 6154 6017
ALK CALL 77983 27087
O6wo 277254 121426

Apyri ALATOBM LIEHHU KHWKA, ThPryBaHW Ha oduLManeH nasap

DUHAHCOBU MHCTUTYLMM 38438 12152
O6wo 38438 12152
KanuTanoew LUeHHW KHWXa, HETbPryBaHW Ha obuumaneH nasap 92 92
KanuTanoBw LIEHHW KHWXA, TbpryBaHu Ha obwvumaned nasap - -
O6wo 92 92

I BHdM dzes s s9 j Misw o Odzj

8o ot LSO f dL dnsd O i6iQzakD dy dizls 1 aqyEer f SR 1 APO1032 1 LRG3 [ ¢ [
fn Is18ts B3

Ci



TexHMKM 3a peayumpaHe Ha KpeaUTHUA PUCK

baHkaTa nsnonsea TEXHUKU, KOUTO OrpaHmM4yaBaT KpeguTHUsa puck. lNo-ronsimarta yact
OT €KCNOo3UUMNTE KbM NPEeanpuUaTUS ca NMoKpUTK OT 06e3neyYeHuns, KaTo OCHOBHUTE BMOOBE
Ca nnoTekum BbpXy HeaABM>XMMO MMYLLECTBO.

CTonHocTTa Ha obesnevyeHussTa ce Onpeaens CbrlacHO BbTpellHaTa NouTUKa Ha
baHkaTa, KoAATO B3eMa Moj, BHMMaHUE OUEHKUTE N aHanu3uTe, N3roTBEHM OT HE3aBUCUMU
oueHuTenn. BbnpocHUTE CTOMHOCTM Ce npepasrneXxpat penoBHO, 3a Aa ce rapaHTupa
afleKBaTHOCT Ha CbOTBeTHaTa oLeHKa. MImankn npeasua cneuudmuyHoCcTTa Ha TbproBckaTa
nDenHocT, n3sbpliBaHa oT baHkaTa, n HapacTBalwmsa noptdenn oT Manku noTpebutencku
3aeMW, AenbT Ha HeobesneyeHnTe Kpeanutu B nopTtdenna Ha baHkaTa ce yBenunyasa. Tesu
3aeMM ca OCHOBHO KPaTKOCPOYHWN C MHOIO HUCKM MHAMBUAYATHU TMMUTU U NOPaan ToBa He
ce MU3NCKBa NpeaocTaBsiHe Ha obesneveHmne. Cpeacreara, OTNyCHaATM Ha Apyrn 6aHKu, CbLLO
He ca ob6esneyeHu.

Moptdennsvt Ha ,,Tn bu An baHk“ EALl ce KOHTponuMpa Ha Mece4vyHa 6as3a U BKIO4YBa
npocneasisaHe Ha cNnegHoTo:

KnacuounumnpaHe n ougHsiBaHe Ha KIIMEHTU;
KoHUueHTpaumsa No oTpacnn n obp>kasu;
0O6e3ueHKU 1 Knacudukayms;

BanyTta (EUR, BGN, RON v ap.);

= =4 -8 A

baHkaTa aHannsupa uenus KpeguTteH noptdenn (pUckosm GanaHcoBM U 3aa6anaHCoBMU
aKTUBW), PasINYHUTE TUMNOBE €eKCno3uumm (B 3aBMCUMOCT OT PUCKa, CerMeHtauusTa,
KOHLEHTpauusTa, CEKTOp Ha MKOHOMMKaTa, reorpadCcKo pasnpeaeneHme n np.).

Bcunukn HacTenunu B KpeanTHUA noptdenn npoMeHun ce npoyyBaT M Bb3 OCHOBA Ha
aHannsa Ha BpeMeBuUTe Nepmoan ce U3roTBAT TEHOEHUUN 3a OBMKEHUATA, KOHLEeHTpauumnTe
n pucka. OtTroBopHuTe baHKOBM agMUHUCTpPATOPW, OTAENN, KOMUCUU U KOMUTETM cneaBat
npuHUMna 3a pasgensHe Ha ynpaB/ieHUEeTO Ha KPeaAUTHUS PUCK (M36arearkm rno To3n Ha4ymnH
Bb3HMKBAHETO Ha KOHPUKT Ha UHTEPECHK).

Obe3ueHKaTa Ha KpeguTHUS NopTdenn ce us3dYmcnsiBa BCEKM MEcCel, CrasBanku
MeXAyHapoaHUTe cTaHaapTu 3a PMHAHCOBA OTHETHOCT U BbTPELLUHMUTE NONUTUKK, NpaBuna u
npouenypu Ha , T BN AN Bank“ EALL.

CnepnBawaTta Tabnmua nokasesa ekcrnosuumaTa Ha baHkaTta KbM KpeguTeH pUCK KbM
31-Bn npekemBpun 2023 r. B cpaBHEHUE C eKcrnosnumusaTa KkbM 31-Bu aekemspu 2022 r., 6e3 na
ce peayumpa € ydpeneHuTe obesneyeHus (T.e. Npu Han-yTexxHeH cueHapuin). banaHcoBuTte
€KCMNo3numMm ca nokasaHm KaTto HETHM OT 06e3LEeHKM BanaHCOBM CTOMHOCTU criopepn Buaa
obesneyeHmne.
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Kbm 31-B1 gekemepn 3aeMK, NpeaocTaBeHn Ha KAMEHTH

BGN "000 2023 2022
Kpeantw, obe3neyeru c MNoTeka 211115 181 341
Kpeaut ¢ napuuHu obezneyenun 303 187
Kpeautw ¢ apyru obeanedeHua 25426 22 542
HeobezneueHw kpeautu 1814 830 1332683
0610 3aeMK1, OTNYCHATA Ha KJIMEHTU 2051674 1536753
MakcmnmanHoTo nanaraHe Ha KpeaunTeH PUCK € KakKTo cneaBa:
MakcuManHo WznaraHe Ha KPEAUTEH PHCK Ktm 31 gexemepn
BGN "000 2023 r. 2022 r.
MapuuyHK CpeacTEa NO CMETKW B LEHTPANHK GaHKu 442 710 358 379
MpejocTageHn cpeacTEa Ha apyrk BaHkn 04 433 69 206
JepueaTHEN 5760 9 570
MNpeAoCTaEEHN 338MK HA NPeANPUATHA 297 835 250 280
MpejocTaBeHn 33eMU Ha PUIMHECKM NULa 1578 846 1148 5332
B3eMaHWA NO GUHAHCOE NU3MHI 2593 4192
®uHaHCOEKW akTuewn no CCABL 315 784 133 670
Jpyri e3emadua 63 118 48 637
EKCOsULUUMe, CELP3THL C YCAGEHU NACUEL U HEDMMEHAEMU TH2IXUMEHML, CG;
FapaHumm 327 302
HeyCcBOeHW KpeaHTHN aHIaMMEHTK 212 693 133 695
Q6Wo MaKCUManHa eKcnozULMA 3 020 104 2158 163

MapaHunTe N akpeouTmMBUTE, KOUTO NpencTaBnsBaT HEOTMEHUM aHMaXXUMEHT OT
CTpaHa Ha baHkaTa 3a U3BbpLIBaHE Ha M3UCKYEMO MawaHe B cnyqaﬁl, ye ganeH KJIMeHT He
M3NbJ/IHK CBOE MIaTeXHO 3aAb/DKEHUE KbM HAKOA TpeTa CTpaHa, HOCAT CbLMUA PUCK KaTo

TO3U, KOMTO Ce reHepupa oT KpeanTuTe.

AHra>XxMMeHTBT 3a OTMyCcKaHe Ha KpeauT ce AeduHMpa KaTo HeycBoeHaTa 4acT Ha
paspelleHaTa cyma no gafeH KpeauT. baHkaTa ynpa)HsBa KOHTPOM BbPXY MaTypUTETHUS
nepuvoa Ha KpPeauTHUTE 3afb/DKEHMs, TbA KaTo B MOBEYETO Cflydan [ObJAroCPOYHUTE
aHraXMMeHTU HOCAT MOo-roNsaM KpeauTeH PUCK B CPaBHEHWE C KpaTKocpo4yHuTe. CbrnacHo
ycrnoBusTa Ha gorosBopuTte 3a KpeauT, baHkaTta paspeluaBa ycBosiBaHe Ha CpeacTsa Mo

OTNycHaTWN KpeauTn cnef npeaBapuTenHo n3secTue.

KpeauTHUAT pUCK OT KOHTpareHTa ce ynpaB/isiBa Ypes:

1. OUEHKa Ha HMBOTO Ha NOTEHUWMaNeH KOHTpareHTeH PUCK, T.e. Ha MOoTeHUMaNHNSA PUCK
OT Cb3faBaHe Ha pPUCKOBa €KCnos3nums KbM 6aHKM U HebaHKoBM GUHAHCOBU

MHCTUTYLUN dopMMpaHa OT HEOBE3NEYEHM B3EMAHUS;

2. onpepensHe pasmepa Ha AoMycTMmaTa PUCKOBa €KCMo3uUMS KbM BCAKa 6aHKa U
HebaHKoOBa (UHAHCOBA WHCTUTYLUMSA KOHTpareHT dopmMumpaHa oOT HeobesneyeHu

B3eMaHua Ype3 GUKCUpaHe Ha KOHKPETHU TUMUTY;

3. ocbllecTBsIBAHE Ha KOHTPOJT BbPXY KOHTPAreHTHUsi PUCK KbM 6GaHKU M HEGaAHKOBWU

GMHaAHCOBU MHCTUTYLMW.

4. npepasrnexpgaHe HaM-Manko BeOHbX FOAMLWIHO WMHBECTUUMOHHUTE JIMMUTU KbM

KOHTpareHTun
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Knacudukaumusa Ha cpencTBaTta B 6aHku cnopen ABKO

B ponHata Tabnuua e nokasaH aHanuMsa M KnacuédwukaumsaTa Ha CpeacTBara,
OTNyCHaTM Ha apyrm 6aHkm kbM 31 apekemBpu 2023 r., KaTo TO3M aHaANM3 N Knacudpumkaums ca
HanpaBeHM Ha 6asaTa Ha KPeaouTHU PEeUTUHIU, OafeHW OTareHUMM 3a BbHLIHA KpeauTHa
oueHka (ABKO). snonseaHuTe B Tabnuuata pentuHru ca Ha Moody'’s, Fitch, BCRA n S&P:

Wznonseane Ha ouenkn o1 ABKO 31 gexemepu 2023 r. HM3nonseane Ha oweHk o ABKO 31 gexemepwn 2022 1.
DUHAHCOBKW AKTHBMN n DUHAHCOBW AKTHMBKW MO n
Peimanr no cnpaseanuea mﬂg:z::gmm [Ly— CNpaBeAnMBa CTORHOCT mﬂg:i:‘::"s;mm
cronnocT B [B]] s OB

Moody's Moody's
A - 13 425 A - 23139
Aaa 97 685 . Aaa 27 087 -
Baa 54 423 1635 Baa 35320 945
Ba 11822 16 374 Ba 11359 12917
B 0 0| B - -
Fitch - Fitch
A 91694 327] A - -
EEE 535 2435 EEE 38773 366
BB 6943 51 BB 467 2103
E 0 0| B 6769 33
BCRA BCRA
EEE - 10 218| EEE — 10 652
B - 19 644 B - 19 646
S&P - S&P -
A 3671 - A 332 -
BB - . BB - -
B 29 263 . B 12911 -
Bes pedTHHr 92 : Bes pedTHHr 92 -
06wo 206 132 64 109 06wo 133 670 69 806

B n3nbnHeHMe Ha MeXxayHapoaHUTe CTaHaapTU 3a duHaHcoBa oT4eTHOCT, KomuteTt
3a Knacuounkaumsa n obesueHKn Ha puHaHCoOBM akTUBKU Ha baHkaTa onpenens o6e3ueHKn 3a
PUHAHCOBU aKTUBU, KaKTO U 3a aHFraXXMMEHTU, NOEeTU No HAKOW 3aab6anaHCOBU €NeMEHTH,
MpPWY KOUTO KPEAUTHUAT PUCK € NoJ06EH Ha TO3U, KOUTO € NMPMUCHLL 3a 0bUYaNHNTE KPeaUTHMU
B3aMMOOTHOLLIEHUS.

OyakBaHMUTE O6bAely MnapuyHM MNoTouM 3a [afdeHa rpyna  OT  KONMEKTUBHO
o6esLueHssBaHN GUHAHCOBWU aKTUBKW ce onpenensaT Ha 6asa JOrOBOPHUTE YC/IOBUS MO TAX U
NMPU OTYUTaAHE Ha UCTOPUYECKUTE OaHHW 3a 3arybu, reHepupaHu OT aKTMBU C MNOA06HU
XapaKTEPUCTUKU Ha KpeauTHUs puck. OueHkaTa Ha 3arybute, oCHOBaHa Ha UCTOPUYECKMU
JaHHW, ce Kopurupa crnopef HacTosLlmTe 06CTOATENICTBA TaKa, Ye Ja oTpassiBa BIUAHMETO
Ha npeobnagaBalLuMTe B MOMEHTA YC/I0BUSA, KOUTO HE Ca OKasanu Bb3encTBne B nepmoaa, B
KOWTO e 6MNa HanpaBeHa oLeHKaTa Ha 3arybaTta. BbnpocHaTa KopeKLumsa ce N3BbpLlBa CbLLO
Taka U C UeNn enuMMUHUpaHe Ha edeKkTa OT MWHanM O6CTOATENCTBa, KOUTO Bevye He
chbllecTByBaT.

a) PUCKbT OT ob6e3neyaBaHe C LEHHWN KHUXKa Ce siBsIBa NOJAKaTEeropusi Ha KpeauTHUS PUCK n
ce CbCTOM OT OUHAHCOB MHCTPYMEHT, Ype3 KOMTO Ce OCUrypsiea CeKlopuTusauums 3a
MOCTUraHeToO Ha JNWMKBUMAHOCT. Tbi KaTo baHkaTa He u3BbplBa TpaH3aKuuMM Mo
obesnevyaBaHe C LLleHHU KHUXKa, TO3M PUCK HEe Ce CYMTa 3a OCHOBEH.
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6) Obp)KaBeH PUCK - TOBa € PUCKbLT, NMped KOWTO ca W3NPaBeHW MeXAyHapoaHuUTe
KOHTpareHTU B cny4Yaih Ha MKOHOMUYECKU, COLMAHN U NOIUTUYECKN COUTUS, CNydBaLLN
ce B CTpaHaTa Ha AnbXHuMKa. MiMa 1 noakaTteropus, Npu KOATO PUCKbT 6MBa NPEXBbPIEH,
aKo 3ab/HKEeHUsATa Ha ANTbXXHMKA He ca IEHOMUHMUPAaHM B MECTHa BasnyTa.

O6peMeHEHN C TEXXECTU aKTUBU N CBOGOAHN OT TEXXECTU aKTUBHU

Kbm 31 pekemBpu 2023 r., pynaTta e 3anoxuna Kato o6esnedyeHmne npenoctaBeHun
OEeno3NUTU B YyXKOM U MECTHU BGaHKWU cpelly CKYeHUTe oepuBaTtuBU (BanyTHU cyanoBe),
npencTaBnaBalln COENKM 3a UKOHOMUYECKN XeOyK Ha OTKPUTUS BanyTeH puUcK. pynaTta He
MOXe fa ce pasrnopexja c NpefoCTaBeHUTe KaTo obesneyeHne 4enosnTm npegm nstnyaHe
Ha Ccpoka Ha A0oroBopa 3a MKOHOMUYECKU XemK. [lpyrute 3anoXXeHn akTMBu npeacrasnsasar
rapaHUMOHEH Aerno3uT B Nonsa Ha MacTtepkapa v Busa. Buxx aHeKCH KbM ONOBECTABaHE:

EUAEIO Oz mB A A[H3H3Zs[ 833/ Houv3z {1 [JH[H31YOYRAJHYIZHZB[ K
EUAE2A YA?OBA [ HY OBl ZBOBA [ HHEM[3[20A[H3YP331BAJHRL
EUAE3d| 3 YOA [ B[ HA®OHZIB[ B33

B. JlukBuaoeH puck

JINKBUOHUAT PUCK NpeacTaBnsiBa PUCK OT peructpupaHe Ha 3aryba B pesynTaT Ha
Hecrnoco6HocTTa Ha BaHkaTa ga ocurypm JocTaTbyHO IMKBUAHW CPpeacTBa 3a noracsiBaHe Ha
CBOU NajeXXupanu 3agb/KeHUs, Npu KOeTo TA e NpuHydeHa jha npojaae no-cna6o
NUKBUIOHW aKTMBW MNopA, cnpaBensnMBaTa UM CTOMHOCT. lMocneacTeusiTa oT TO3M PUCK Buxa
MO/ Ja JoBefaT OO0 HEBb3MOXHOCT 3a M3BbPLUBaAHE Ha MallaHUsa KbM BIOXUTENUTE U

OPYrn KpeamnTopu.
YnpaBneHneTo Ha NUKBUAHUSA pUCK B BaHKaTa cnena cnegHuTe Lenu:

1 OcurypsiBaHe Ha pocTaTb4yHa NMKBUOHOCT 3a nMoracsiBaHe Ha BCUYKU 3aOb/HKEHUSA Ha
baHkaTa;

1 OnTumMmnzauusa Ha 6anaHca Ha NTMKBUOHUA Pe3epB;

1 WNsbsareaHe Ha cwuTyaumm, npun kKouto baHkaTta 6K 6una npuHyaeHa pa Habasu
NIMKBUOHOCT MNpu LLEHW, 3BHAYUTENHO NMO-HEBNAronpuUsATHU OT NasapHUTE.

YnpasutenHusaT cbBeT Ha baHkata e onpepenun KomuTteTa 3a ynpaBneHuMe Ha
aKTMBUTE U NacUBUTE [a B3EMa peLleHus Nno cTpaTernsaTa 3a yrnpasjeHmne Ha IMKBUOHOCTTa.
OnepaTtnBHOTO ynpaBneHne Ha baHKOBUTE aKTUBW, KaKTO U U3MBb/IHEHMETO Ha PELLUEHUNAT],
npuetn oT KomuTeTa 3a ynpaBfeHWe Ha aKTUBUTE U MacUBUTE, Ca BbLINIOXEHU Ha
pbKoBOAMTENS Ha oTaen , Tpexxbpun n GrHaHCOBM nNazapun”, KOUTO KOHTPOMPA 1 yNpaBnsBa
NNKBUOHUS PUCK NO CNeHNSA HAUYMH:

1 Habensssa MepKuTe K onpeaens Nb/IHOMOLUMATA 32 OCUTYpsiBaHE Ha NMKBUOHOCT;

1 OTuyMTa BCeKMn MeceLl, MHAMKATopuTe 3a NIMKBUAHOCT npen KomuteTa 3a ynpasneHue Ha
aKTUBWUTE U NacuBUTE,

1 KOHTponMpa TOYHOCTTA W UHTErpuTeTa Ha exegHeBHUTE AaHHW, WU3MON3BaHU Mpu
HabNIOAEHMETO Ha eKCrosuUMU (CpaBHABa TEKyLUMTe JaHHW C AaHHU OT U3MUHaNM
nepuoam 1 n3BbpLUBa APYr BUA JIOTMYECKM N HE3ABUCUMM aHANUTUYHN AEAHOCTN);

1 TapaHTMpa crna3BaHe Ha HOPMaTMBHUTE U3UCKBaHWSA, Kacaelum IMKBUAHOCTTA;
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1 Ocurypsiea nnkBMgHM pe3epsun Ha NOAXOASLLLO HMUBO;

1 BbBeXkaa BbTPELUHW PbKOBOACTBA M HACOKWM 3a CTPYKTypMpaHe Ha 6anaHCoBUS OTYeT
Ha baHkaTa;

1 PepoBHO npepasrnexxpa W, ako € Heob6xoouMMmo, aKTyanmampa MWHCTPYKUuuuTe 3a
yrpaBneHue Ha NMKBMaHUsS puck B baHkara;

1 UNnaonkaTopuTe 3a CTPYKTYPHa JIMKBMOHOCT Ca O06EeKT Ha CUCTEMAaTUYHO AOKnagBaHe
npen Ynpasutenuusa n HansopHusa cbBeT Ha baHkaTa.

3a cnyyan Ha nsBbHpeaHu obectoaTencTea , Tu bu An baHk” EAJ] e paspaboTtunna NnaH
3a Bb3CTaHOBsIBaHe, KOMTO Urpae ponsita Ha pbKOBOACTBO U rpaduk 3a MAEHTUPULMPAHETO
Ha Npo6nemMu, TbPCEHETO Ha peLLEHUS], NPOBEXOAHETO Ha OENCTBUS MPU CrELHN CUTyaumnm
M Cb3faBaHEeTO Ha cucTema 3a ynpaejeHue Ha NUMKBMAHOCTTa B baHkarta, Kato no To3u
Ha4yMH ce 3awuTaBaT TbProBCKUTE MHTEPECU KAKTO Ha K/IMEHTUTE, TaKka U Ha aKUMOHEpPUTE.
B Hero ca peduHMpaHM OCHOBHWUTE MNpPeanocTaBKM 3a HEroBoTo aKTMBUpPaHe,
KOMMNEeTEHUNNTE N OTroBOPHOCTUTE Ha YnpaBuUTENHUSA CbBET, OonepaTMBHaTa rpyna 3a
HabngeHe Ha NMKBMOHaTa rno3mums Ha baHkaTa n CbOTBETHUTE OpPraHM3aunMOHHU 3BEHA
Ha MHCTUTYuMaATa. MnaHbT UM3PMYHO MOCOYBaA MPUYUMHUTE, NOPaAAN KOUTO MOXe ada 6bae
3a[EeNCTBaH, KaTo Ce KOHKpPEeTUsnpaT UHOANKATOPUTE, KOUTO Ce CNesT, 3a Aa ce YCTaHOBU
M3n3aHe OT HOpMasHUA pPeXxXmum Ha paboTta. [lpomMeHM B m3BbpwBaHUTE OT baHkaTta
TpaH3aKuMM U B HEMHaTa NIMKBMOHA MO3MUMA MoraT fa HacTbhAT B pesynTaT KakTo Ha
BbTPELLHW, TaKa U Ha BbHWHW dakTopu. [naHbT 3a Bb3CTaHOBSIBaAHE, NpunaraH B CreLuHu
cnyyau, onpepens CblWo Taka M MeToguTe 3a YhnpaBleHMe Ha JIMKBUMOHOCTTa npu
M3BbHPEOHW O06CTOATENCTBa. Te3n MeTogoum cnejsaTt NpPUHUMNMTE 3a YyrnpaBleHue Ha
NNKBUOHWA PUCK B HOPManHa cpeaa, pesyntatute OT CTpec TeCTOBeTe 3a yrnpaBneHune Ha
NMKBMOHOCTTa Ha baHkaTa npu cuTyaumm Ha HanpeXXeHne, KakTo U cucTemMara 3a oTYMTaHe
M KOMYHUKNPaAHE C BbTPELIHN N BbHLLIHU NYG/IMYHM PEryNaTOPHM OpraHu.

-1 bn An baHk® EALl pasnonara ¢ nob6pe gmeepcmbduumpaH KIMeHTCKM nopTtdenn,
YNNTO 3HAYMM PBLCT Ce€ Ab/MKM Ha npunaraHata oT baHkaTa cTpaTterus, HacodeHa KbM
3aCUNEHO KpeauTmpaHe Ha pmnsnyeckn nmua. HoBonpmeBneyeHUaT pecypc € C HACKa LEeHa U
3aToBa rne4vanbara ocrtaBa cTabwnHa. 3a NUMKBMOHOCTTA € MHOr0 BaXKHO TS na 6bae
nogabp)XaHa Ha yCTOMYMBKM HMBA. Bbnpekn paswunpsiBaHETO Ha AeMHOCTTa Ha baHkaTa u
YCKOPEHUAT PbCT Ha KpeauTHUS WU nopTdenn npes roagvHuTe T8 BUMHAruM € ycnsisana na
3anasu BUCoKa CTerneH Ha IMKBUAHOCT

OcHOBEH MHAWKATOP Ha cera gencTaallata nonmTuka 3a n3MepBaHe U yrnpaBneHue
Ha NNMKBUOHOCTTA € KoePUUMEHTLT Ha NOKPUTUE Ha HyXamTe oT nukeuaHocT (LCR). Kbm
Kpas Ha 2023 r. To3m nokasaTten Ha HMBO ['pyna TBIF Financial Services B.V. e 682.23 % (591. 87
% npe3 2022 r.) v roBopmM 3a HaNMYMETO Ha OOCTAaTb4Y4E€H pPEecypc 3a MocpellaHe Ha
M3XoasimMTE nnaLlaHmsl.

CnepgpawaTta Tabnuua nNpeacraBs aHanM3 Ha akTUBUTE M NacuBuTe Ha [pynaTa no

nageXHa CTPyKTypa KbM [fatata Ha 6anaHca, Bb3 OCHOBa Ha OCTaTb4yHMA CPOK [0
HacTbMNBaHe Ha JOrOBOPEHNTE AaTW Ha Nagex.
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MaTypHTETHA CTPYKTYPA Ha SKTHEWTE W NaCHEWTE

Ha B AaHe

or3aoi2

orlgos

Kum 21 pexesepn 2023 r. A0 1mecen o1l Ao 3 meceua MECeUa TOAWHH HapSropmm  Heanpegenenn Ofuio
ARTRER
Maow<He CDSLCTES B K303 ¥ N0 CMETEY B UERTDENHE Saken 442710 - - - 442 710
MpegocTaEek: CoBLOTES K2 goyme Dawa EXFEr - 1956 54 700 - - o4423
Jepusamizs - - 139 5621 - - S TED
s smpnecs mo CCNM3
Dumakooew sxmeen no CCABT 25 463 11553 135547 143129 - oz 315784
MpeA0CTIESHN IREME K LIBERTH 118141 144 657 382 485 1138357 B1877 - 1876681
DURSHCOE TRSHET 1375 1 85 1132 - - 2583
Jiyria SemeE 68 TS0 140 2483 62 - - T2375
Tesyls 4aE4H 2ETHEN - - 1211 - - - 1211
HewaTepuannn SKTEN - - - - - 47 367 47 367
Wuwomi w obopyneane - - - - - 2LTET ZBTET
Cmoposers [EREWHE SETHER - - - 5557 - - 5 55T
Nowgofers ofesneyssur - - - - - 7341 341
Obwo akTHEl 694 256 156391 533 890 1350498 £1977 B4 58T 2901599
MacuEn
Tyl faKE4HA NS0REN - - 10066 - - - 101066]
depueamres E - 77 - - - CA5
MprEnsSEHl COSACTES OT MARSHTH 455047 31610 485 110 3BZEID - - 2 185 556
Cmopouery L3KEHHA NS0AEH - - - 25 - - 24|
[y nacues T34 43572 T2 k- - - 122016
JTHZHEIDEM 33 EAMEHAR 46 o3z 2576 6816 - - 10370
TlOgHMHEH LEaT - 500 19228 83454 15 045 ] 122 627
Ofno nacHen 571 BOS 357013 1024 250 483 203 19045 1] 2455316
HETHE DEZAMKS E MMKERIHOCTTE 122 451 -200622 -400 360 BET 205 62932 B4 5ET 446 283
KyMyaaTMEHW N3DWUHMW NOTOUW 122 451 -TE1T1 -068 531 298 Ted 361 696 446 283

MarypuTeTHa CTPYKTYPa Ha SKTHEWTE M Na0MENTE Ha B gane S origoi2 orlgos o

Knan 31 Aexesnepn 2022 1. ety o1 1 g0 3 mecena e e Hap 5rogusu  Heonpegemenn Obuo
AxTeEs
Mapwsre CDSACTES E KSCE ¥ DO CMETHE B WesTDEnHn Sar 350 3Te 355378
Moegoomzeeks COBRITES K2 Aoym Dawa 25360 384 209 41962 - - &0 806
JepeeaTiss - - - SETD - - R
Lt ssavnecs no CCN3 - - - - - - -
DkawooEs 2emeer no CCOEL - 13666 17212 28119 3581 82 133 670
MosgoCTEes: SRSV HE KARERTH 167518 82866 2I527TEE B42 B4 12886 - 1358912
DUKIHODE ANSAHT 483 4 2082 1603 - - 4152
Doyra aemues 44382 4034 1304 533 - 50663
Teayl A3rESHE 3ETHER - 1203 - - 1203
HEMETEDMENEN SHTHEN - - - - - 27433 27417
WMwomw » oSopygeaxe - - - - - 28403 28403
CTCDoHEH LEHEYH 2THEN - - - 2236 - - 2236
Npwrgofums obesnewserue - - - - - B607 8657
Obuo akTHEM 597141 100 364 316 650 999 267 16477 64614 2085153
T
Mpwensssks cpeAoTes o7 Sam - - - - - - -
Tyl SR SHE NB0HEN - - - 1348 - - 1348
OepeesTies 143 1475 LT [i] - - 11322
MowEAE4EHE COEACTES OT KIMEKTH 374103 237352 6L65TE 2EQ 00D - - 1557523
Doy nacwes 55021 33880 1513 5163 11 - 95 588
JTiZiHrOEN 23 I RAHEHNR 333 TET 312z 6915 - - 11137
Mogsises grar — — 475 40 528 18 EEE — 60 561
Obwo nacuen 429600 273474 671792 343044 19569 - 1737479
HETHS DE2AMKS B IMCEHLHOOTTS 167 541 -172510 -355 102 656 223 -3052 64614 357674
KyMyAsTHEHW N3pHWIHK NOTOLMW 167 541 -4 569 -360 071 296 152 293 06D 35T 674

baHkaTa ce cTpemMn ga nogabpyka NMoNoXMUTeneH 6anaHc No OTHOLUEHME Ha CBOUTE
akTmBu M nacueun. CnegBa pa 6bAe 06bPHATO BHMUMaHWE Ha ¢dakTa, 4Ye MoBeYeTo OT
nacuemMTe, NPeacTaBfisiBallM CPOYHM AENO3UTU Ha PU3MYECKM U OPUAMYECKU nmua ce
MOAHOBAT Ha NageXaa n octasaT cTabuneH pecypc 3a puHaHcmpaHe Ha baHkaTa.

YcTaHoBeHUsT oT , Ty bu A bank® EA[] 61u3Hec moaen ce xapaktepuampa OCHOBHO C
dunHaHCUpaHe OT A4eno3nTK Ha ApebHO, KOUTO Ca efHN OT Han-HaOeXXOHUTE U3TOYHULUM Ha
nnaHoBe 3a

dUHaHCHMpaHe, WManKu

npeaosun CblWeCcTByBaHETO Ha
cnectdaBaHnATa Ha KIIMeHTuTe.

rapaHUuMOHHN
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MNpuUBAEYEHN cpeacTBa OT KAWEHTH

KopnopaTveHM KIWMEHTK

- TEKYLLM/Pa3nNnalaTenHy CMeTKM 67 967 129 902

- CPOYHK AEMO3MTH 81204 52148
DU3NYECKW NULE

- TEKYLLM/Pa3nNnalaTenHy CMeTKM 204 028 130 063

- CPOYHK AEMO3MTH 1835397 1245410

0610 NpUBAEYEHN CPEACTBa OT KANEHTN 2188596 1557523

C. lNasapeH puck

MasapHUSAT PUCK Ce M3passiBa B OMacHOCTTa ga Cce peanuaupar 3arybu nopagu
NPOMSsIHa B NasapHUTE HMBA Ha LEeHHW KHWXXA, TMXBEHU MPOLLEHTU, BanyTHN KYPCOBE U CTOKMW.

Cnoco6 3a orpaHuM4yaBaHeETO Ha NasapHUTe puckoBe B baHkaTa npepncraeBnssat
npueTmnTe MHBECTULIMOHHN NTMMUTU, KOUTO ce ogobpsiBaT oT KomuTteta no ynpasneHue Ha
aKTUBUTE U NacnBuUTE N 3acdarat BCUHKM eneMeHTn Ha na3apHua puck.

Mo oTHOWEHWE Ha AepUBaTHUTE MHCTPYMEHTU N AOrOBOPU eKcrno3numaTa Ha baHkaTa
ce HabnogaBa KaTo vacT OT yrnpaBneHUETO Ha nasapHUst puck. baHkaTta nsnonsea BanyTHU U
NIMXBEHW cyanoBe 3a fla xeykunpa konebaHusita BbB BaslyTHUTE KYPCOBE N IMXBEHUTE HUBA.

D. JlnxseH puck

baHkaTa € nsnoXxeHa Ha IMXBEH PUCK, Ob/MKalL Ce Ha NpomMeHuTe/KonebaHusita B
rnasapHuUTe JIMXBEHW HMBA 3a BCUYKW BUOOBE PUHAHCOBU WMHCTPYMEHTU, KOUTO Ca MNPSIKO
3acerHaTtm ot UsSMeHeHUATa B JINXBEHUTE MPOLEHTU.

MNpoMeHUTe B IMXBEHUTE MPOLEHTU MoraT Aa umMaT CEPUO3HN MOCNEACTBUS BbpPXY
HETHUA NUXBEH NPUXoa, (MMXBEHUA MapXK) U/VM BbPXY CTOMHOCTTa Ha CO6CTBEHMSA KanuTann.

baHkaTa noema puUCKoBE, CBbP3aHM C Bb3OEUCTBMETO Ha NPOMEHNIMBUTE MasapHU
NINXBEHW HNBA, KaKTO MO OTHOLWEHNE Ha CTOMHOCTTAa Ha NpuTexXaBaHutTe GUHAHCOBU aKTMBY,
Taka M NO OTHOWEHWE Ha MapuU4yHMTE MNOTOLUM, KOUTO Te reHepupar. B pesyntaTt Ha Tesu
MPOMEHMN JINXBEHUTE MapXXoBe MoraT fa ce nosuwaT, HO B C/ly4al Ha MIKOHOMMWYECKM cnap,
Te MoraT 1 a ce NOHWXKaT 1 Aa AoseaaT 00 peanmampaHeTo Ha 3aryou.

MNMonuTtukaTa 3a ynpaBieHne Ha IMXBEHUS PUCK CE CbCTOW OT CNEHNTE ENIEMEHTU:
1 Mpouenypu 3a namepBaHe 1 ynpasneHne Ha IMXBEHNS PUCK;
1 OpraHusaums 1 MOHUTOPWHT;

1 MbnHOMOLLMSA N 3a0b/IHKEHUS;
1 KOHTpOnHM MexaHunamm

I sHdM des tsftse j iflsw o Odzj
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M3amMepBaHETO Ha JIMXBEHUSI PUCK MO OTHOLWEHWE Ha ObArOBUTE LEHHU KHUTN ce
ocblUuecTBsiBa OT OTAen ,YnpaBneHne Ha pucka Ha npeanpusatneTo nocpencTtsom
npunaraHeTo Ha c/ieAHnA KoJIn4yeCTBeH MeTo:

- L~dropaumna” - OCHOBHa MsipKa 3a 4YyCTBUTENHOCTTa Ha eAnH WHCTPYMEHT KbM
M3MEHEeHWEe B MU3MCKyemaTa AOXOOHOCT Ao nagex. MHcTuTyumsaTa nsnonssa metona Ha
MoanduumpaHaTa Aropaums ga M3Mepu NIMXBEHUS PUCK CBbP3aH C BCEKU WMHCTPYMEHT,
6asnpaH Ha NMXBeH npoueHT. M3uncneHne Ha moguduumpaHa aropauns ce nsBbpluBa 4Ypes
cnepHata dopmyna:

Moaoundunumpana Qropaumns = (Makonu Oiopaums)/( 1+ Y/n), KboeTo:

Makonu [iopauns - cpegHo-npeTerneHn napmuyHu notoum Ha 6asa Bpeme:
Makonu Oiopaunsa =1 [(Cerawna CtonHocT Ha NapuyeH MoTok)i X (Bpeme oo
HacTtbnBaHe Ha MapuyeH MNoTok)i] /UeHa Ha O6nurayms

Y - [OXOOHOCT A0 Nagex

n - 6pon NNXBEHU NaLlaHUs Ha roguHa

baHkaTa e npuena MHBECTULMOHHU NTMMUTU, KOUTO CHLLO Ca CNOCco6 3a orpaHMYaBaHETO Ha
NNXBeHMA PUCK.

JlnxBeH puck B 6aHKOBUSA noptdenn

KaTo 4acT OT NMXBEHUSA PUCK B HETbproBckus (6aHkoBua) noptdenn baHkaTa
nacnenBa Bb3AeNCTBUETO HA NasapHUTE KoebaHns BbPXY:

- HeTeH nuxBeH poxoa (H/1M)

- lkoHOMMYecKka CTOMHOCT Ha cobcTBeHus kanutan (MCK)

MspkaTa 3a nasapeH puUCK, N3MNOoJI3BaHa 3a HETbProBCKUA NopTdens, € oueHKaTa Ha
YYBCTBUTENHOCTTAa Ha HeTHus nmxBeH poxon (H/10). Tosn meTon ce OCHOBaBa Ha
nporHosarta 3a npuxoauTe OT NIMXBU U JIMXBEHUTE pPa3xodu, NPousTuYyally OT eKCNo3nLnm,
Bb3HMKHaNM OT CTpaHa Ha aKTuBMUTe, NacmeBuTe W 3agbanaHcoBaTa cTpaHa (B3eTU ca
npeaBua, BCUYKM HaYUCIEHW JNINXBU WU, aKO € MPUIOXKMMO, OpPYrn pasxoaum, TakCu u
KOMUCUOHHMK). [lpoekumaTa ce npaBu, KaTo ce npuema nocTosiHHa (ctaTuyeH 6GanaHc)
CTPYKTYpa Ha 6anaHca. ToBa 03Ha4yaBa, Ye KOrato eKCrnosnumsa nagexumpa T8 ce 3aMeHs C
MaeHTM4YHa TaKkaBa.

HNO e Han-Ba)xHaTa 4acT OT npuxoamTe W pasxoauTe, TbW KaTo WAOCTpupa
CNOoco6HOCTTa Ha 6aHKaTa fla reHepupa CTabunHmM pesynTtaTtu.

AHJ1[] ce nsnonsea 3a namepBaHe Ha npomsiHata B goxoaute Ha baHkarta. lNpomsiHaTa B
noxopgute, cnopen Hacokmte Ha EBO, TpsibBa pa 6bae pasnukata Mexxkay O4YakBaHuTe
npuxogm npu 6as30B CUEHapuh W O4YaKBaHUTE NpuUXoau NpW anTepHaTUBHM, MNO-
HebnaronpuaTHM cLueHapum Ha WoK unu ctpec. NpomsaHaTa B H/1[J namepBa nameHeHusTa
Ob/DKMMM Ha puUCKa OT MPOMSIHA Ha NMXBEHUS MPOLEHT. TA cpaBHsiBa BENYMHUTE Ha
noxoamTe npu AafeH WoKoB cueHapui cnipsamo HJ1 npu 6a3oB cueHapui.

-1V b An baHk" EALl npunara nsnckBaHusiTa 1 NPearnosioXXeHnUsTa B CbOTBETCTBME C
MHMO Hacoku 3a 6aHKK OT KaTeropus 3.
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