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OBXBAT U METOAUN HA KOHCOJTMOALINA

HacToswoTo onoBecTaBaHe € U3roTBEHO Ha KOHCONUAMpaHa OCHOBA 3a MHCTUTYUMATA

Ha HuBo [pyna TBIF Financial Services B.V. Bcuykn cymn B oNoBeCcTSBaHETO Ca B XMnaau nesa.
MNpenctaBeHUTE faHHU ca akTyanHu Kbm 31.12.2024 r.
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OBLIA MHOOPMALUA N CTPYKTYPA HA TPYTIATA

“Tn bn An“ baHk* EA[l (HapnyaHa OTTyK HaTaTbK ,baHkaTta“) e yupeneHa Ha 11 HoemBpuH
2002 r. nog nmeto ,West-East Bank” - akUMOHEPHO TbProBCKO OPYXXECTBO C ABYCTEMNeHHa
cucteMa Ha ynpasfieHue, COBCTBEHOCT Ha cnefgHuTe akuumoHepw: Activa Holding B.V.,
CnoBeHus, Factor Banka d.d., CnoseHuns n LB Maxima d.o.o., CnoBeHusi. Cnea kato Ha 13
aBryct 2003 r. Opy>ecTBOTO nosiydaBa OT bbarapckata HapogHa 6aHKa MUEH3 3a
M3BbPLUIBaAHE Ha 6aHKOBM ycnyry, Ha 28 asrycT 2003 r. baHkaTa e BnMcaHa KaTo akUMOHEPHa
KoMnaHns B COPUNCKKU rpaackn CbA U 3arnoyBa CBOsITa AEWMHOCT Ha 1 OKTOMBPU cCbliaTta
rognHa. MNpes 2006 r. Nova Ljublianska Banka d.d. ot CnoBeHus npupoébusa 97.01 % ot
aKUMOHEpPHUA KanuTan Ha baHkaTta (ocTaHanute 2.99 % OT akuMuTe ce abpxkaT oT Factor
Banka d.d., Cnosenwus). lNbpBOHaA4YanHOTO MMe Ha baHkaTa ce npomeHs Ha ,NLB Bank West-
East“ EA[l, KoeTo No-KbCHO € cmeHeHo ¢ ,,NLB Bank Sofia“ EA[L.

Ha 28 onn 2011 r. baHkaTa ctaBa 4YacT oT rpynarta Kardan N.V. (www.kardan.com), KOSITO 4pes
CBOETO pAOblepHO apyxectBo TBIF Financial Services B.V, Xonangma (www.tbif.com)
npunpoéusa 100 % (38,399,001 akummn) oT Kanutana Ha baHkara. lNpe3 HoemBpwn 2011 r. UMETO
Ha baHkaTa e npomMeHeHo Ha , Tn bu An“ baHk* EAJLl. KopnopaTuBHaTa CTPYKTypa BKAKOYBaA
2TV Bu An PenT” EALL, “Tu Bu An NInsnur® EALL, bvnrapusa u ,, Tu bu Ain MonHun“ C.A. (npeanwHo
ume ,, Tu bu An Kpegut MOH*, C.A.) u ,,Tn bu A TnauHr” C.A., PyMbHMS.

Mpes3 oktomBpu 2012 r. , Tu B An baHk* EAL - KNOH Bykypelw, e cb3gafgeH Bb3 OCHOBa
npaBoOTO Ha eAMHHNA €BPOMNEnCKM nacnopT.

Ha 11-tn asryct 2016 r. ¢uHaHcoBUAT xonauHr 4Finance Holding S.A. (www.4finance.com),
egHa OT Hal-rofiemMmTe rpynn 3a OHNaMH U MOBUNHO KpeauTupaHe Ha OU3MYECKU nnua,
npunpoéusa 100% o1 akummte Ha ,Tu bn An“ bank” EAL 4pe3 npungobusaHe Ha 100% oT
akumuTe Ha apyxkectBoTo-manka TBIF Financial Services B.V, XonaHgusa. 'pynata 4finance
Holding S.A. npegnara 6bp3n 1 yoo6HW 3aemMn Ha KNMeHTU B 9 abpxKasu. KopnopatneHaTa
CTPYKTypa BK/to4YBa PUHAHCOBUTE UHCTUTYUMU ,, T B A Monn“ C.A. u ,Tu bu Ain JInsmnHr
C.A., PyMBHUSA.

Mpe3 toHn 2019 r. ,Tn bu An bank” EA]Ll ctaBa egHONMMYeH COGCTBEHUK Ha pMHaAHCOBATA
mHcTuTyums 4®uHanc EOO[, bBwnrapus (www.vivus.bg), KOeTO OO0 TO3M MOMEHT e
co6¢cTBEHOCT Ha 4finance Holding S.A.

Ha 23 anpun 2021 r. ,Tn b Ain bank” EALL yupeasiBa apy>kectBoTo ,, Tn b Ain ban“ EA[L.

Mpes deBpyapun 2022 1. ,Tv b An baHk" EALL - KNOH ATUHa € cb3aafeH Bb3 OCHOBA NpaBoTo
Ha eaNHHUS €eBPOMNENCKU NacnoprT.

Mpes toHn 2022 Putenn 6aHknpaHeTo B PyMbHUA OT ,, Tn B A MoHnun“ C.A. e TpaHchepupaHo
KbM ,, Ty b A baHk” EA[] - knoH bykypeLy

Mpes 2024 TBI TECH TEKNOLOJI VE YAZILIM HiZMETLERI ANONIM SIRKETI ce yypenssa
KaTo ObLEPHO ApY>KeCcTBO B Penybnunka Topuums.

I sHdM des tsftse j iflsw o Odzj
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+ 11 b An bank” EAL]l kbm 31 nekemBpu 2024 r. e nuueH3npaHa oT bbarapckarta HapoaHa
6aHKa 3a n3BbpliBaHe Ha 6aHKoBWM onepauun B bbnrapusa, PymbHua mn Mepumsa (OCHOBHU
nasapw) u npuTe)xaea eBpPONencKn nacnopT 3a TpaHcrpaHmnyHa genHocT B EC, cboTBETHO 3a
cbbupaHe Ha [enosnTn B N'epmaHnsa U 3a KpeouTHU genHocTtn B Leseuus, OaHus, MNonwa un
JNlntBa (NoHacTosAWweM akTMBHa AeNHOCT camo B F'epmanus v Jlntea).

4 AR 4B
w()c PPwe®

1. pyxecTBa B rpynarta

KbMm Kpast Ha 2024 1. CTpyKTypaTa Ha rpynaTa € KakTo cnejsa:

tbi financial
services

HupepnaHgus
100% 100%

. bank _ N TBI tech Teknoloji

. bank + > . bank —
KnoH Bykypell, KnoH ATuHa,
PymbHUA bpums

99.9% 99.9% 100% 100%

h 4

tbi Insurance

: . LY RYT Intermediaries Insurance
» tbi money tbi AMS » vivus Agency SINGLE MEMBER

TBIF Financial Services B.V. nputexxasa 100% psnose oT kanuTtana Ha ,, Tu bn Ain baHk” EALL.
Kbvm 31 pekemBpun 2023 r. , T bu An bank” EAL]l nputexxasa 99.99% nsnose oT KanuTana Ha
11 b An Monn” C.A., PyMmbHUA (NpeaviHo nme ,,Tu b Ain Kpegmt”, PymbHUS) 1 99.99%
nsanose oT Kanutana Ha CobpBucuc MHp. C.A. (npeanwHo ume ,,Tn bu An Nnsumur” C.A,,
PymbHuKS). Octananunte 0,01% ca co6bectBeHocT Ha TBIF Financial Services B.V.,
Hupepnangousa. lMNpe3 saHyapu 2024 tbi 3acTpaxoBaTesnHa areHumss rno 3acTpaxoBaTenHo
nocpenHnyectBo CuHron Mem6bbp C.A. 6ewe cb3gageHa kato 100% AblLEpPHO APY>XKECTBO

Ha KnoHa B [bpuus. lMpea meceu okTomBpu 2024 6ewe cb3dageH B Typumss COGCTBEH
TEXHOJIOrM4YeH Xb6, tbitech.

Ot Meceu, mapt 2024 rogunHa TBIF Financial Services B.V ce ynpaBnsBa oOT pgBama
npencrtasutenu - Apuen XacoH un [leHuc Nop6yHoB.

I sHdM des tsftse j iflsw o Odzj
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e b6aHKa, onepupalla npeobnagaBallo B CErMeHTa Ha
OopebHo, npegocTaBswWa HeobesneyeHun MnoTPebUTeNCKM 3aeMu Ha PU3MYecKun nmua um
dUHaAHCMpPaHe Ha MWKPO, MalKn U cpeoHn GUpPMKU, €AHONUYHU TbProBUU N 3eMeOeniCKU
npPon3BoanUTENN, HeobesneyeHn unm o6es3neyYeHn C HEeABMXMMU UMOTU, KaKTo W
pasnnawiaTesHn CMeTKM 1 geno3nti (www.tbibank.bg).

KbM agekemBpu 2024 r. e pokycupaH
BbpXy 6usHec dnHaHCUpPaAHETO U Aeno3uTHUTE ycnyri Ha baHkaTta. KnoHbT ce ynpasnsisa u
npeactaensBa oOT ynpaeutensa My [epraHa CrankoBa, KaTo ca onpegeneHu pBama
3aMecTHUK-ynpasutenn - KoctuH MwuHkoBuuun, Oupektop ,KpeouteH puck” n Mapuyc
Munxan Cynyriok, 3aMecTHUK-yNpaBUTeN Ha KJloHa .

KbM aekemBpu 2024 r., KNOHBLT B bpums e
doKycupaH BbBPXY KpeauTupaHeTo Ha oéusnmveckn nuya. KnoHbT ce ynpasBnsisa oT
ynpasutensa my KoHctaHTMHOC ToBun.

e
NVUEH3npaHa pnHaHCOBa MHCTUTYLMUSA, cb3aaneHa npes 2003 r., KoATo pasBMBa AENHOCTTa
Ha baHkaTa no kpeautupaHe Ha apebHo B PymbHuA. UHcTUTyumsita mma CobBeT Ha
ONPEKTOPUTE CbC CNedHUTe YneHoBe, YacT OT rpynata Ha Tu bu An bank EAL - lNeprana
CramkoBa, KoctH MuHKoBMYKU. [Jpy>KECTBOTO Ce MPeacTaBnsBa OT reHepanHusa OUPeKTop
lepraHa CramkoBa n cnegHute nuaepw, ogobpeHn ot HauwmoHanHa 6aHka Ha PymbHUA -
MNpecnaBa [JobpeBa, pbkoBoauTen Ha otaen ,Onepaunn”, Jlaypa Busmnp, pbkoBoamuten Ha
otoen ,[MpoaykTn 1 NpPoekTn Ha apebHo“ n Pykcanapa KnuH4yny, pbkoBoAMUTEN Ha OTOEnN
»CbOMpaemMocT Ha apebHo”.

€ cb3pageHa npes 2002 r., KOATO NpenocTaBs yCnyrn no
duHaHCcoB nm3nHr B PymbHua. [lpes 2022 . NIM3NHIOBOTO [APY)XecTBO belle
neperncrtpmpaHokato ¢uHaHcoBa MHCTUTYUMSA. KbMm 31 gekemBpu 2024 r. KoMnaHuaTa nma
CbBeT Ha AuMpeKTopuTe, cbCcTaBeH oT AHapen Tanadra, XpuctmHa Toma n KoHCTaHTMHOC
Toun. [Jpy)XecTBOTO ce npeacTtapnsaBa ot AHapen TanaHra - [leHepaneH oupekTop.

, ornepwuvpalio nof
TbproeckaTa Mmapka Busyc (www.vivus.bg) e dnHaHCcOBa MHCTUTYUMS, Cb3paneHa B bvnrapus
npe3 2013 r. oT 4 Finance SA, Jlateua. MNMpes 2019 r. ,Tn bn An bank"* EA[l cTaHa egHONUYEH
COBCTBEHMK Ha OPY>XECTBOTO, KOETO npeanara oHnamH u opnamH HeobesneyeHn KpegmTn Ha
npebHo go 1 300 nB. 3a 6bArapCKM rpaXkgaHn v Yy>XAeHUM ¢ BPEMEHHO WMAM MOCTOSAHHO
npebmBaBaHe. YnpaBnsBally AWPEKTOPU W npeactaButenn Ha ,Buyc.Bl EOO[ ca
3apaBko Panyes, u AHgpen Kosnsp, MNpes mecey mapTt 2025 6e opobpeHa nponakb6a Ha
OPY>XEeCTBOTO KaTo NOCNeAHOTO N3nm3a oT ob6xBaTa Ha KOHconuaaumsa Ha rpynata Tu bu An
baHk.

e
cb3pageHa npes sAHyapun 2024 un e 100% co6CTBEHOCT Ha 6GaHKOBUS KIOH B [bpuwus.
OcHoBHaTa AenHOCT e 3acTpaxoBaTe/IHO NOCpegHNYECTBO 3a KNIMEHTUTE Ha KnoHa. bopabT
Ha aupektTopuTe e cbectaBeH oOT KoHcTanTuHoc Tosun, OuoHucus Katuyapwu, EBaHrenms
Tamnakaku n AnkatepuHn-aHau Nana, a opy>ecTBOTO ce NpeacTaBnisisa oT KOHCTaHTUHOC
Tosun.

I sHdh dzs s tse j Misw o Odzj
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Mpe3s mecew okToMBpU 2024 CO6CTBEH TEXHOIOTMYEH Xbb Belle OTKPUT B Typuums,

[enHocTTa Ha xbba e pokycupaHa
BbpXy paspaboTBaHETO Ha HarnpaegHanu nnatdopma 3a faHHU U aHaANUTUYHU peLleHus,
KOMUTO noaobpsiBaT uUndpoBUTE NPOAYKTU, NPaBENKM MM No-yaobHu 3a notpedéutennte oT
bvnrapus, PymbHUa 1 Mepums.

“Tu b An bank" EALl e ¢ aBycTeneHHa cuctema Ha ynpaesneHue — HagsopeH v YnpasuteneH
cbBeT. Bcnukn yneHoBe Ha HaasopHusa n Ha YnpaBuTenHusa cbBeT Ha baHkaTa oTroBapsaT Ha
M3NCKBaHUATA Ha 3akoHa 3a KpeouTHUTE WMHCTUTYUWMU, KaKTO M Ha pasnopenbute Ha
Hapep6a N2 20 Ha bvnrapckata HapogHa 6aHka. ToBa crnomara 3a no-epeKTUBHOTO
KOprnopaTuBHO yrnpaBneHue Ha rpynara.

HansopHuAT cbBeT ce CbCTOM OT MNMoHe 3 (Tpuma), HO He noBe4vye OT 7 (cepem) 4neHa.
YneHoBeTe Ha HC ce mnsbupart n ocsoboxxaasat oT O6uoTo CbbpaHme Ha akLMOHepUTe.
YneHoBeTe Ha HC ce nsbupar 3a cpok oT 5 (neT) rognHun. B cbecTaBa Ha Hag3opHMA cbBeT Ha
-1 b A baHk” EALl ce Bkao4yBaT nMua ¢ noaxogsuia keanndukaums n npodpecnmoHaneH
OnNuT, CbOTBETCTBALLM Ha OCblUecTBsABaHUTe OT baHkaTta AeMHOCTU M OCHOBHUTE PUCKOBE,
npen KoOUTo T8 € UK MoXKe Aa 6bae N3noXxeHa.

YneHoBeTe Ha YC ce wusbupatr oT HapsopHus CbBeT 3a Cpok OT 5 (nNeT) roaviHwu.
YnpaButenHusatT CbBeT ce CbCTOM OT NoHe 3 (Tpu) YneHa, HO He NoBeYye OT 7 (cenem) YneHa.
Ham - manko 2 (nBama) oT uneHoBeTe Ha YC cnepBa ga ca UanbaHutenHu OupekTopwu
(n3nbnHUTENHN 4neHoBe), Kato baHkaTa ce npepacTaensisa oT ABama M3nbaHUTENHU
dvpekTopn camo 3aegHo.

YneHoBeTe Ha YC, ¢ onobpeHune Ha HC, nsbupat nomexxay cn NanbnHUTENHUTE OUPEKTOPU
n lMpepcepaten Ha YnpasutenHusa CbBeT. 3a M3MbAHUTENHUM OMPEKTOPUM MoraT ga ce
n3dbmpatr camo numua, KOMTO ca MNoJydynnm CbOTBETHOTO MNpPeaBapuUTENHO oOoOpeHme oT
Bbbnrapcka HapogHa 6aHKa fa ynpaBnsaBaT U npeacTtaBnsaBaT baHkaTa no pena, NnpeaBuaeH B
JEencTBalloTO 3aKoHoJaTencTBo. YneHoBeTe Ha YnpaBUTENHWS CbBET ca YTBbPAEHMU
npodecmnmoHanncTu ¢ AoKasaHu NUOEPCKU KadyecTBa, NpeacTaBnsBalliM npeanocTtaBka 3a
rnocTuraHe Ha uenute Ha bankaTa.

+11 b A bank” EAl HAMa n3pryHa NnMCMeHa NoUTMKa 3a MHOroobpasue rno oTHoLLIeHue
Ha aAMWUHUCTPATUBHUTE, YNPaBUTENHUTE N HAA30PHUTE OpraHu, HO CbCTaBa Ha TE3U OpraHm
e PYHKUMOHAaNHO pasHoobpas3eH No OTHOLLEHME Ha acneKTW KaTo Bb3pacT, o6pa3oBaHme U
npodecmoHaneH onuT.

. ®UHAHCOBM JAHHWN HA KOHCONTMAUPAHA OCHOBA

FroanWwHMAT dunHaHcoB oT4yeT Ha ,Tu bu A bank“ EAIl e ns3rotBeH B CbOTBETCTBME C
npunaraHnTe B EBPONENCKMSA Cblo3 MeXXayHapoaHU cTaHOapTu 3a ¢uHaHCOBa OTHETHOCT.
MosnumnTe, BKNKOYEHN BbB dUHAHCOBUA OTHET Ha baHkaTa, ca n34ncneHn n npeacTtaBeHn B
HauuoHanHaTa Banyta Ha Peny6nuka bbnrapus. CbrnacHo pasnopentute Ha 3akoHa 3a
BHB, oT 1 aHyapn 1999 r. 6bnrapckuaT nes € PuKcmpaH KbM €BPOTO B CbOoTHOLLEHMe 1.95583
nesa 3a1eBpo.

I sHdh dzs s tse j Misw o Odzj
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AKTUBUK

Mapwn4HK cpeacTea B BP0l M B LeHTRaNHN GaHku
MpejocTageHn cpeacTEa Ha Apyrk Gankn
JNepnsatuen

QuHaHCoBN akTnen no CCABA
MPeAOCTAEEHN 33EMH HA KNMEHTH
B3emaHiA N0 QUHAHCOB NM3HHT

TekyL AaHLUHI AKTHBH

Apyru akTHEN

MpugoGHTH aKTHEN OT OBEZNeUEHIA
OTCPOYEHN AGHBHHI AKTVEN
Hemarepuaniu akmem

VMot 1 oBopygeaHe

060 aKTHBH

MACUBH

JNepnsatuen

MpUENEYeHH CPEACTEA OT KIHEHTH
TekyLuM 4aHEYHH NacBn

Apyru nacuen

JIU3MHIOBM 33 KEHUA
MoAunHeR AbAr

OTCOOUEHI JaHBUHI NACHEN
OBwo nacven

COBCTBEH KAMWUTAN

OCHOBEH GKUMOHEPEH KanuTan

3aKOHOBM pe3epen

Pe3eps OT HepeaNM3MPaHi NPEOUEHKN Ha PUHAHCOBH aknen no CCABJL
Pezepe OT peanusupaHit NPecLEHKM Ha GUHAHCOBM aKTHBI N0 CCABA
Pesepe OT NPENSUNCIIEHNE HA OTUETH HA UYKECTPAHHI JERHOCTI
Hepaznpegenexa neuanta

OBwo cobcTBeH KanuTan

06wWo NacHBM W cOBCTEEH KanuTan

Mpuxoau ot nuxew no EAM metoa U Apyrn nogoBHK npuxoau

Pa3axogy 3a nuxeu no EAMN MeTog u 4pyrk nogoBHM pasxogu

Heten nuxeeH goxoa

MpHX0AM OT TAKCH M KOMUCHOHHK
Pasxoau 3a Takcu U KOMUCUOHHK
HeTen aoxop OT TaKcH M KOMHCHOHHH

HeTHu 3aryGm oT Tbproscki onepaunn
Apyri nevanBu/(zarybu), HeTHo
Heten onepatueen aoxoa npean obesuenkn

2aryGu oT oBeaueHka Ha QHHAHCOEN aKTVEH
3arybu oT obeslenKa Ha APYTi aKTMBK
HeTeH onepaTBeH AOX0A

Pazxoan 3a nepcoxan
Paszxoan 3a amopTusauna
Jpyri ONepaTHEHW pasxoan
Q6Wo ONepaTHBHM PasXoaH

MeuanBa npeau AaHLUM

Pasxou 33 AaHBUK BBpXy Nedanbara
MeuanBa za rogunara

2024 2023

429 254 442 710
79156 94 433

- 5760

460 150 315784
2315273 1876 681
1975 2593
1949 1211

69 006 72375

2 988 7341
6915 5557
61378 47 367
30 701 29 787
3458 745 2901 599
27 545

2619 894 2 188 596
2478 10 066
119112 123 016
9917 10370
157 668 122 627
198 9%

2909 294 2455316
81600 &1 600
8392 8392
247 (5211)

(7 367) (7 367)
(1636) (1497)
468 215 370 366
549 451 446 283
3458 745 2901 599

2024 2023
401 477 381357
(95 242) (70 603)
395 235 310 754
118 086 99 477
(12451 ©012)
105 635 90 465

(1 440) (12 677)
4502 10 062
505 022 397 604
(154 441) 110 119)
(609) 1082)
349 972 286 403
(127 268) (104 036)
(17 723) (11 164)
(8 109) (72 217)
(233 100) (187 417)
115872 98 986
(19 023) (15 827)
97 249 83159

MapwyHK cpeacTea B GpOil M B UeHTpanHu GaHkn
MpejocTageH cpeacTEa Ha ApyTH Banin
JlepuBatien

OuHaHcoen aktweun no CCABA
MPeAOCTAEEHH J3EMIl Ha KINEHTH
VIHBECTHUMN B AbLUERHN APYKECTBA
Tekyu AaHLUHI AKTHEN

Apyry akTuEn

MpUAoGHTH BKTHEN OT OB eNeUeHIA
OTCPOYEHN AGHBHHI AKTHEN
Hemarepuanin amem

Vot 1 o6opyasaHe

VIHEECTHUHOHHI UKOTH

O8wo akKTHEM

MACHBH

Jlepneatien

MpUESIEYEHH CPEACTEA OT KIMEHTH
TekyLuM AaHEYHH NacHBN

Apyru nacnem

JIUZMHIOBM 33 /KEHHA
MoAunHeR gbar

OTCPOUEHN JaHBUHI NACHEN
0Q6wo nacven

COBCTBEH KAMWUTAN

OCHOBEH GKUMOHEPEH KannTan

3aKOHOBW pe3epen

Pe3eps OT Hepeanu3NpaHi MPEOUEHKN Ha GUHaHCOBH aKTHen no CCABA
Pezepe OT peanuzupaHil NPECLIEHKN Ha GHUHAHCOBM aKTHBH No CCAB/
Pesepe OT NPENSUHCAEHHE HA OTUETH HA UYKAECTDAHHI JERHOCTI
Hepaznpegenexa nevanta

0Q6wo cobcraen KanuTan

0O6wo nacHBM M cOBCTBEH KanuTan
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2024 2023
429 254 442708
74 036 91199

- 5760

460 150 315784
2340 505 1892 399
15452 16 401
839 -

67 192 83039
2875 5180
6860 5204
50274 45272
28 940 28105
1352 1422
3486 729 2932474
27 545

2624 239 2207518
2422 10 058
114 570 109 457
9636 10370
157 668 122 627
97 =

2908 659 2 460 672
81600 81 600
2350 8350
247 (5211

(7 367) (7367)
701 836

494 53¢ 393 594
578 070 471802
3486729 2932474

2024 2023
431 858 376 982
195 238) (70 603)
386 620 306 379
114194 9% 502
(11934) (@ 308)
102 260 91 296

(1 440) (13 677)
5140 28511
492 580 412 509
(146 594) (97 743)
(1342) (978)
344 644 313788
(123 153) (100 268)
(17 309) (10 899)
(84 789) (68 438)
(225 251) (179 625)
118303 134163
(18 448) (15 400)
100 945 118 763

1 B2 [ bt

Ci



V. OPIrAHN3ALNSA 3A YITPABJIEHUE HA PUCKA B ,, T bu Ain bank“ EAL]

1.

TeHaeHuuu, cbbuTUA NN PUCKOBE, OKa3BalLM B/IUSIHUE BbpXy paboTaTa

OCHOBHUTE PUCKOBE, CbMbTCTBALLM AenHOCTTa Ha , T bu A bank* EA v uenua 6aHKoB
CEeKTOop, Ca KaKTo cneaBa:

)l

89 otl LSO M dL dmsdOiH6tQwaD diy dzls 1 (afiEey f SHEED 1 2EO1¢32

KpeouteH puck: Tekyl, M MNOTEHUWaneH PUCK 3a nevyanoumTte U KanuTana,
Bb3HUKBALWL, B pe3yqTat Ha HecCna3BaHe OT CTpaHa Ha »ONbXHUKa Ha
M3NCKBaHMATa nNo noanucaH ¢ baHkata poroBop, uMnnM B pesyntaT Ha
HECMOCOBHOCTTAa Ha ATb)XHMKA fa cbb/ogaBa 4OroBOPHUTE YCIOBUSI.

PUCK OT KOHLIEHTpaLMA: KaTo 4acT OT KPEAUTHUS PUCK BKJTHOUYBa BEPOSATHOCT OT
HEen3nb/IHEHWE Ha 3ab/HKEHMATA, CBbP3aHU C WUHAUBUIAYANHN KINEHTU UK
€KCMo3nLuM KbM KpeamuTornony4aTesim CbC CXOAHUN XapaKTEPUCTUKN, 3aBUCUMa
OT 06WM $aKTopu, KaTo OTPach/, MKOHOMMKE, reorpadCcko pPasnofioKeHne U
B GUHAHCOBU UHCTPYMEHTW.

OcTaTby€eH pUCK: NOAKATEropusa Ha KpeauTHUSA PUCK, KOMTO ce nosiBsiBa Toraea,
Korato wusnonsBaHuTe oT baHkaTta npu3HaTU TEXHUKU 3a U3MepBaHe U
HamansiBaHe Ha pUCKa ce OKasBaT Mo-Manko epeKTUBHM OT 04aKBaHOTO.

Puck no pasnnawaHusita: pUcK OT HernosiydaBaHe Ha napu B 6pon unm Ha
aKTUBW, 3aKyrneHn OT KOHTpareHT no gageHa TpaHsakuus, npu Kosto baHkaTta e
ocurypmna CbOTBeTHUA aKTUB WIN € npengoctaBuia AOroBopeHuTe KewoBU
cpeacTBaa.

JInkBupeH puUCK: Bb3HWMKBaA OT HEBB3MOXHOCTTaA Ha baHkaTa pga nocpeuHe
cBouUTe 3aAb/HKeHNsA Ha CbOTBETHATa NageXXHa gata.

MazapeH puck: npousTu4yal, OT He6NaronpuUATHU MPOMEHU BbB BaNyTHUTE
KYPCOBE, LLleHUTE Ha LLleHHM KHUXKa, CTOKM U1 GUHAHCOBU MHCTPYMEHTH.

JInxBeH pUCK - noakaTeropus Ha nasapHuUs pUCK, CBbp3aH C MHKacuUpaHe Ha
3arybv B cfieCTBME Ha HE6NAronpPUATHU NPOMEHN B IMXBEHUTE HUBA.

OnepauuoHeH puUCK: 3arybu, npousTuyawy OT HeadekBaTHM WUnu Hepobpe
OYHKUMOHMPAaLLM BbTPELLHU NPOLECH, XOpPa U CUCTEMU UIN OT BbHLUHM CHOUTUS.
KbmM Tasm kateropumsi MoxXke na 6bae npuyncineH v npaBHUAT PUCK, KOWUTO
npencraBnsiBa pUck oT 3aryba, reHepupaHa OT Hecrna3BaHETO Ha 3aKOHUTe,
noaHOPMaTUBHUTE aKTOBe, HapeaouTte, NPEnopbKuTe, AoroBopuTte, gobpaTta
6aHKOBa NpakTuKa Uanm eTUYHUTE HOPMMU.

PenytaumMoHeH pwuck: 3aryba npu cepuos3HO chnagaHe Ha O06WeCcTBEHOTO
JoBepue KbM MHCTUTYUUSTaA OT CTpaHa Ha KJIMEHTUTe, akuMoHepuTe, bU3HeC-
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napTHbLOPUTE N OP. KOHTPareHTW, B pe3ynTaT Ha nossata Ha HebnaronpusaTHa,
yBpexgalla penytaumsata uHpopmaLms B 06LLEeCTBEHOTO NPOCTPaHCTBO.

1 CrtpaTtermyeckm puck: NpousTnyall, OT HENPaBUTHN YNPAaBNEHCKN PELLEHUS, OT
HenoaxoasLWo npunaraHe Ha NPUeTU cTpaTerMm WUAM OT JiMrncaTta Ha peakuus
cpelly KonebaHusi, HAaCTbMUAM B YCNOBUSATA 3a M3BbPLUBAHE Ha TbProBCKa
nenHocCT.

1 ESG puck: BK/IOYBa PUCKOBE OT €KOJIOMM4YeH, counaneH m ynpaBneHCKW
xapakTtep. Korato ce nosiBat, ESG puckoBeTe We mmaTt unm morat ga mmart
oTpuuaTesIHO Bb3AENCTBME BbBPXY aKTuBuUTE, GUHAHCOBUS pesyntar unu
penyTaumaTa Ha 6aHkaTa. PuckoBeTe, cBbp3aHu ¢ ESG, morat pga 6baar
dunsnyeckn n npexogHn. GmU3nMYeckUTe PUCKOBE Ce OTHACHAT OO PUCKOBETE,
CBbp3aHM C PU3NYECKOTO BbLIAEUCTBME HA U3MEHEHWETO Ha KnmmaTta. Tesu
BMOOBE PUCKOBE MoraT ga 6baat npegmsBuKaHun OT CbOMUTUSA (OCTPU - Hanp.
CyLWW, HaBOAHEHUA N AP.) WX AbATOCPOYHU NPOMEHMN (XPOHMUYHU - HaMp. TpanHo
Mo-BUCOKW TemnepaTtypu) B KIMMATUYHUTE MOAENN, KaTO MO TO3W HauuH
TeXHUTe edpekTn mMorat ga O6bAaT YCEeTEHM KaKTO B KPaATKOCPOYEH, Taka U B
CpenHOCpPOYEH N ObArOCPOYEH XOPU3OHT. PUCKOBETE, CBBP3aHWU C npexona, ce
OTHacAT OO0 PWUCKOBETe, MNpousTUYalLM OT npexoga KbM HUCKOBBLIiepogHa
MKOHOMWKA, U Ca CBbP3aHW C MNpaBHW, TEXHOJIOMMYHWU, MOTPEOUTENCKN WUIKU
rnasapHu NPOMEHMN, KOUTO MOraT a OKa)kaT Bb3AENCTBUE BbPXY OUsHeca.

1 Kunbep puck: Bcekun puck ot dmHaHcoBa 3aryba, npeKkbcBaHe Ha AeWHOCTTa Un
yBpexhaHe Ha penytauusita Ha WHCTUTyUMsiTa B pesynTaT Ha HsKaksa
HEeYCTOMYMBOCT Ha HEWHUTE CUCTEMM 3a MUHPOPMALMOHHU TEXHONOMUWN.
OCHOBHUTE NPOSABMIEHMS Ca COUMANHO WHXEHEPCTBO, T[pPeWwKu npu
KOHOUIYpUpaHeTOo, Nolla KU6epXUrneHa, yss3aBMMoCcTu B ob1aka, yaSBMMOCTU Ha
MOOGWITHN YCTPOMCTBA, paHCbMyEDLP U AP.

PbvkoBoacTBOTO Ha baHKaTa e U3roTBUNO MHTErpupaHa u peannsmpaHa B paMKuTe Ha
usnata MHCTUTYUMS NMONUTMKA 3a MoemMaHe Ha PUCKOBE, KOATO Ce OCHOBaBa Ha O06pOTO
rno3HaBaHe M yripaBfieHne Ha OrnacHOCTUTE, Ha KOUTO e nsno)XeHa baHkaTa, u KoATo oTuuTa
HEMHUA COOCTBEH aneTUT 3a PUCK W SACHaA cTpaTernss 3a passutue. YnpaBneHMeTo U
KOHTPO/IMPAHETO Ha OTAENHUTE BMUAoOBe puck B, Tn bn An baHk” EAL] e noapo6HO onnucaHo
BbB BbTPEWHUTE [OOKYMEHTW, MOAUTUKU W pPaboTHM npaBwia, KaTo HeropaTa LUen e
rapaHTMpaHe Ha afekBaTHa, HaBpPeMeHHa W MNOCTOsHHA uaeHTudukKauus, namepBaHe,
OLUEeHsIBaHe, HabnwgeHue, HamaneHme W [OOKJagBaHe Ha pPUCKOBeTe, Mnpen KOouTo
dMHaHCcoOBaTa MHCTUTYLUMS BMBa U3NpaBeHa B xo4a Ha OeNHOCTUTE, U3BbPLLUBAHW OT Hes Ha
CTPYKTYPHO 1 OpraHn3aLoHHO HMBO.

2. CTpyKTypa v opraHmsauus Ha ynpaBneHMeTo Ha pucka

OTroBOpeH 3a yrnpaB/ieHMeTO Ha pucka, noet oT baHkaTa B M3BbpLUBaHUTE OT Hes
TpaH3aKLMK1, e Npean BCUYKO YNpaBUTENHUAT CbBET, KOUTO:

f 3apaBacTpaTerMyeckuTe HanpasieHus;
1 onpepmens cTpaTerus 3a NnPorHo3mpaHe 1 ynpasieHne Ha PUCKa;
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1 npecnensa Lenn, CBbP3aHM C PUCKOBUSA NPOdUII, U
1 oTroBapss 3a W3MNbJHEHMETO Ha MOAUTMKATa MO ynpaB/leHMe Ha pPUCKa,
opo6peHa oT KomuTeTa no ynpaBieHne Ha pucka.

CneunanmanpaHoTO 3BEHO 3a ynpaB/ieHUEe pucKa Ha npeanpuatmeTto B [pynata Ha TBEU
BbaHK ce KOHTponupa OT U3MbAHUTENHUS OUMPEKTOP C pecop PuCK, KOMTO ce nsbupa oT
HagsopHusa cbBeT U e He3aBUCUM OT 6usHec dyHkuunTe. Npes okTomeBpu 2024 r. Gelwe
Ha3Ha4yeH 4YfeH Ha YnpaBUTENHMS CbBET, OTroBapsLl, 3a KpeauTHUS PUCK - HeobesneyeHo
KpeanTtmpaHe. o To3n Ha4YMH € ocurypeHa no-ronsima NpeacTaBUTENHOCT B yrpaBlieHNeTo
Ha 3BEeHaTa, KOUTO KOHTPONMpAaT PUCKOBETE, MoeMaHn OT BM3HeC 3BeHaTa. YnpaBneHusita
/OToennTe/, 3a KOUTO OTroBapaT ABamMaTa YneHoe Ha YC ¢ puck dyHKUMK, ca:

B cvoTBeTcTBME ¢ Hapepnba 10 Ha BHB Hap3opHMAT cbBeT, B KA4ecTBOTO cM Ha Puck
KomuTeT, HoCcK Nb/IHA OTTOBOPHOCT 3a Cb3[aBaHETO M HaAA30pa Ha pamMKaTta 3a yrnpaB/ieHmne
Ha pucka Ha rpynata ,, Tu bu An bank” EA/l, kaTo nognomara YnpaButenHuUsa CbBET OTHOCHO
napameTpuTe Ha HacTosaWwmsa 1 6baell, PUCK aneTUT U puckoBaTta cTpaTermsa Ha pynata u
rnoanomara YnpaBuTeHMUSA CbBET B KOHTPOJ1a MO N3Mb/IHEHNETO Ha Tasun cTpaTerus. pyrute
KOMMETEHTHU opraHm B baHkaTa, a MMeHHO KOMUTETBLT MO ynpaBfieHMe Ha aKTUBUTE U
nacusute (KYATI), KpeguteH komuteT, KommuTteT no ob6esueHkn, KommteTsvT BaHkmpaHe Ha
opebHo, KoMUTeTbT 3a ynpaB/lieHWe Ha OnepaumoHHUS PUCK M Op. ca OTrOBOPHM 3a
M3roTBSIHETO Ha MOJIMTUKNTE MO yrnpaBieHne Ha pucka B pynaTta 3a pas3nnyHuTe chepun Ha
nenHoct. lMonnTuknte 3a ynpaeBneHue Ha pucka Ha [pymata ca cb3gageHu C uen na
naeHTMdNLUMpPaT N aHann3npaT PUCKOBETE, Ha KOUTO e MU3noxkeHa [pynaTta, na ce cb3ganar
MOAXOAALLN IMMUTU N MEXAHU3MU 3a TEXHUSA KOHTPON. OpraHn3anpaHeTo U aeduHuUpaHeTo
Ha KOMMeTeHuMuTe 3a ynpaeBneHune Ha pucka B ,Tn bu An bank“ EA[L cTbnBa BbpXy
MPUHLNNNTE Ha CUFYPHOCT, NOCNEA0BaTENHOCT, KOMYHMKALUMSA U CbTPYAHUYECTBO, KOUTO ca
Haco4YeHW KbM MpenoTBpaTABaHETO Ha KOHONMKTU Ha MHTEPECU U KbM OCUTYPSIBAHETO Ha
npo3payeH U AOKYMEHTMPAaH NpoLEec npu B3eMaHeTo Ha peweHus. B , Tn bu An bank® EAL
dyHKUMOHMPa U OONTEH KOMUTET, KOUTO Urpae Ba)KHa pons B YNpaB/leHUETO Ha puUCKa.
OcHoBHUTE GYHKUMM HA OOAUTHUSA KOMUTET BKIHOYBAT MOHUTOPUHI Ha ePeKTUBHOCTTA Ha
BbTPELLUHUTE MPOLLECU N CUCTEMMU, NPErnen Ha HesaBUCMMUSA GUHAHCOB OOUT N OTMNpPaBsAHE
Ha NpenopbKu 3a NoJobpeHMne Ha AENHOCTM C YCTaHOBEHM CnabocTu.
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Mo nuHMA Ha cBoMTE NbJAHOMOWMA YNpaBuUTeNHUAT CbBeT Ha baHkaTa, KakTo u
KOMUCUNTE N KOMUTETUTE, UMAT NPaBo fa Bb3narat Ha No-A40/y CTOSLLM YyNpaBNeHCKN 3BEHa
onpeaeneHn paboTHU 3a4b/IKEHUS, CBbP3aHN C KOHTPOIMPAHETO Ha HUBOTO Ha NOeTus oT
baHkaTa puck. B penoBHUTe cpelum Ha chopmmnpaHnTe oT baHkaTa n n3bpoeHn TyK No-gony
KOMUCUN, KOMUTETM U1 paboTHM Trpynn 3a oOueHKa Ha pesynratute y4vyacTtear
afMUHUCTPaTOPU, MMaLLM OTHOLLEHNE KbM YNpaBleHMeTo Ha pMCKa.

1 KoMuTeTbT 3a ynpaB/iieHMe Ha aKTUBUTE N NacuUBUTE OTroBaps 3a USNOCTHUSA
nperneq nenHocTta Ha baHkaTa Mo OoTHOLWeEHWE MO3NUMUTE B aKTMBa W Macuea,
HabnogaBa NMXBEHUTE HMBA W NUKBMOHOCTTA B CbOTBETCTBME CbC CBOUTE
KOMMETEHLNM U OpraHn3auMoHHa CTPYKTYpa, MOCOYEHN BbB BbTPELLHUTE npaBuna
Ha UHCTUTYLUUATE;

1 KpeouteH KOMUTET € OpraHbT, KOMTO € OBNnacTeH Aa 0006psiBa BbSHMKBAHETO Ha
PUCKOBK €KCMO3MLUMN KbM GUPMEHN KITMEHTN;

1 KomuteTrnbT 3a 6aHKMpaHe Ha ApebHOo onob6psiBa XxapaKTEPUCTUKUTE, PUCKOBUTE
napameTpm Ha NpPoAyKTUTE B CerMeHTa OaHKupaHe Ha papedHo. KpeautHu
€KCnosunumm, HagBuaBalln npeaBapuTENHO 3agadeHn orpaHuyeHus, nognexar
Ha nocnegBallo ogobpeHmne OT CTpaHa Ha YnpaBuTenHus cbBeT n/mnu HagsopHus
CbBET;

1 KomuteTbT 3a Knacuédukaumsa M ob6esueHka Ha ¢PUHAHCOBU aKTUBU €
cneunannsnpaH BbBTPELLEH OpraH 3a OueHKa W Knacudukaumss Ha PUCKOBUTE
eKcnosnuum;

1 KoMuTeTbT 3a ynpaBneHue Ha onepaumoHHUSI PUCK pasriexpga obobuieHaTa
CTaTUCTUKA 3a BCUYKU PETrUCTPUPaHN OMEPaLMOHHU CLOUTUS B pPaMKUTE Ha
rpynaTta, aHanusupa MbpBOMPUYMHUTE M B3EMa pPeLlleHUs 3a MepKU C uen
npeBeHLuUs.

1 KoMuteTbT 3a ynpaB/ieHuUe Ha MpPOEeKTUTE € OTroBOpeH 3a O400pPEeHUETo M
npernena Ha T npoekTuTe, MHPpAaCTPyKTypaTa u cTpatermaTta 3a umdbposmnsaums
Ha rpynaTta Ha TbW baHk, KakTo 1 nnaHa 1 KOHTpareHTUTe 3a USMbJ/IHEHKE.

1 KoMuTeTbT NO TbproBete e OTrOBOPEH 3a OCUrypsiBaHE Ha He3aBUCUM U
006EeKTMBEH MpoLLec Ha 0Jo06peHne Ha OCTaBYULM U JOCTaBYMLUM B rpynaTta Ha TbU
baHk.

1 KomMmuTeTbT 3a ynpasfieHUe Ha faHHUTE OTroBaps 3a ynpaBneHUeTo Ha AaHHUTE B
[pynaTta KaTo ocurypsiBaHe Ha HalIMYHOCT, W3MNON3BAaEMOCT, WHTErpuTeT U
CUTYPHOCT.

1 KomuteTbT no 6e3onacHa paboTHa cpeda OTroBaps 3a OCUrypsiBaHe Ha
6e30nacHOCT Mo BpeMe Ha paboTa 3a BCUYKK CAy>XuTtenu Ha [FpynaTta.

LiaAnocTHaTa cucTemMa 3a MOHWTOPWHI M yrpaBlieHMe Ha pucka e MpuioXKuma 3a
BaHkaTa 1 HeHUTE K/TOHOBE, KaKTO M 3a BCMYKM AblepHU apy>kecTBa. OCHOBHUTE NMpaBuna,
ypexkgallM puckoBaTa cTpaTterus, NnpuioXuMmmnte NUMUTK, NONUTMUKATa 3a ornepalyoHeH
PUCK 1 MEPKUTE, KOUTO TPA6Ba [ia ce NpeanpuemMar B cily4ai Ha HenpeaBuaeHn Cbutus, ce
paspaboTBaT 3a BCUYKM Cy6eKTM B KOHCONMamnpaliaTa rpyna.
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BaHkoBMTE oTAENN, yyacTBalmM B nNpoueca no yrpasieHne Ha puUcka, ce CTpPeEMST ga
ONTUMU3UPAT PUCKOBMUS NMPodPun Ha cBoMTE NOPTPENNIN BbB BCSIKA efgHa OT MOCOYEHUTe
kaTeropmn. OCHOBHUTE 3ajayM Ha OTOe/MTe ca CBbp3aHM C paspaboTBaHETO,
nedrHUpaHeTO N npunaraHeTo Ha MHCTPYMEHTU U METOLO0/IONMM 3a aHalIn3 Ha PUCKOBETE,
KOMUTO CBbNbTCTBAT U3BbPLLUBAHUTE OT MHCTUTYUMATA OENHOCTU. Han-BaXKHUTE 3a4b/IXKEHNSA U
OTroBOPHOCTHU, YyrnpaxXHABaHWU OT pa3/iMvyHNTE OTAE/NIN 3a yrnpaBineHne Ha PUCKa, Ca KakTo
cneppBa:

1 WNsroTeBaT cboTBETHATa NONTUKA 3a yrpaB/ieHne Ha PUCKa M yripaXKHABaT MOHUTOPUHT
BBbPXY HEMHOTO C/eBaHe.

i PaspaboTBart, cb3gaBaT 1 npunarat MeToam 1 NnPoLecK 3a yrpasseHne Ha pucka.

1 TNpepoTBpaTaBaT U3NUpPaHETO Ha Napu, PMHaAHCUPaAHETO HaA TEPOPU3IBM U HOPMATMUBHO
CbOTBETCTBUE.

1 CnepsaT panu ctaHgapTute, NOAUTUKaTa U METOAONONMATA 3a yripaBieHne Ha pUcka ce
cnasBaT OT CTpaHa Ha BCMYKUN TbProBCKWN 3BEHA N OTOENWN.

1 OTroBapaT 3a onpeaensHe M cbbnogaBaHe Ha TUMUTUTE, 3aN0XEHW 3a OTAENHUTE
TbProBCKM 3BEHa, KaKTO W 3a opobpsiBaHE Ha OrpaHUYeHUATa, HanoXXeHu OT
KOMMETEHTHMUTE BNacTW.

i YuacTBaT aKTMBHO B NpoLieca Ha YTBbp)KAaBaHe Ha HOBM NMPOAYKTW.

1 LDaBaT MHEHMA N NPEeanoXXeHMS N0 KOHKPETHN OU3HEC PELUEHUS N CBBbP3aHUTE C TAX
pUCKoBe.

1 WsBbplwBaT aKTUBHO YynNpaBneHne Ha pucka (paboTa C pasnuyHu nopThennn,
HamansiBaHe Ha pucka, amBepcuduuMpaHe M aHanu3 Ha PUCKOBUS nopTdenn) npu
cnasBaHe Ha nNpeaBapuUTenHo 3agafeHnsa oT UHCTUTYLUMSATaA PUCKOB aneTuT.

1 lMpoBexpaTt pegoBHO HabnwgeHne BbpXY puckoBusa npodun Ha baHkaTa v nopasaTt
OTYETM 32 HEFTOBOTO CHCTOSAHME.

3. Puck cTtparerusa v puck anetut Ha ,, Tu bu A bank“ EA/]

CTpaTternsita no OTHOLLUEHME Ha PUCKa, 0fo6peHa OT KOMMETEHTHUTE OpraHu Ha
6aHKaTa onmMcBa MnnaHupaHata 6usHec CTPYKTypa Ha BaHkaTa M HEMHOTO cTpaTermyecko
pasBUTME OT rneaHa To4YKa Ha pUCKa, B CbYeTaHMe C MOCTaBEeHUTE OT MHCTUTYLUUATA uenun. Ta
CblLO Taka geduHMpa MOAUTUKMK, Cb3haBa O6LO MpuemMaHe Ha uenute, Kouto Tpsésa aa
6baaT NOCTUrHaTM MPWU ynpaBieHUEeTo Ha 6aHKOBUTE PUCKOBE M MPeaocTaBs OCHOBa 3a
yrpaB/eHMETO N KOHTPOIMPaHETO Ha puUcCKa.

MapameTpuTe Ha pUCK aneTuTa ce onpeaensaT No BpeMe Ha roguliHusa npouec no
oromKeTUpaHe N ce ogodpsaBaT OT KOMMETEHTHUTE opraHn Ha ,Tu bu An banHk“ EAL n ot
CbOTBETHUTE EKCNEePTHN KOMUCUN/KoMnteTn Ha baHkaTta. Puck anetutsT 3agaBa pasmepa
Ha pucka, konTto baHkaTa e CKNnoHHa aa noemMe (CTOMHOCT Ha aKTUBUTE, PUCKOBO NpeTerneHun
aKTUBW, 06eM Ha BBHLUHO PpUMHAHCMPaAHE), KaKTO M cymMaTa Ha HanunyHus Kanutanos 6ydep
(cobcTBEH KanuTan, 06e3ueHKN Mo KpeaouTu, neyanoda). brogKeTbT nocoyBa CblUO Taka U
Tasn 4acT OT KanuTana, KoATO MHCTUTyuMsTa € rotoBa [a 3ajesim C Len NnokpueBaHe Ha
KOJIM4ECTBEHO onpeaeneHnTe pmMckoae (puckosu bydpepun, kKanntanosu koepuuneHTn). Cnen
TOBa BBLMPOCHUAT PUCKOB KanuTan ce pasnpenens Mexay TbproBCKUTEe 3BEHa BbTpe B
opraHusaumsaTa n ce Habnogasa Ha MeceyHa 6asa.

I sHdM des tsftse j iflsw o Odzj

8o otel LSO ) L dinsdh O k6iQ dzakD dayj dizls | (agyaoy f SoMED 1 2PO132 4 BLdER6 [ ¢ 1

fn ls18ts 85

Ci



KonnyectBeHUTE nNapaMeTpu Ha PUCK aneTuTa, onpeneneHn no euH SCeH U
rnocnenoBaTeneH HauuH (pa3Mep Ha KanuTana U cyma Ha 3anoXeHuTte 06e3LeHKN), KakTo U
HEroBuUTe KOJIMYECTBEHM acMNeKTU, HabenasaHu OT cTpaTerMyeckuTe HanpasneHus, 6U3HeC
nnaHoBeTe, BbTPelWHNTE MNOJIMTUKN N MNMpaBUNa 3a ynpasieHne Ha pUCKa, rnpencrtasndaBart
BaXXHM BXOAHM OaHHU 3a yNpaBneHNeTo 1 NaaHupaHeTo Ha Kanutana Ha bankaTa.

A. KpeauteH puck

C uen ynpaBneHue Ha KpeouTHUA puck, BbaHkaTta e paspaboTuna HageXXoHu
npoueoypy 3a aHanus U OLeHKa Ha MoTeHUuManHuTe KpeauTornosyvyatenu, BKA4BalLm
PENTUHIOBU TEXHUKU 1 Moapo6Ha NpoBepKa Ha nogageHuTe AaHHU. CbrinacHo BbTpPELLUHUTE
npaeuna Ha bBaHkaTa, TS W3BbplUBa NpeaBapuTesieH aHanuMs U nocnegsall, MecedyeH
MOHUTOPUHI MO MKOHOMMUYECKW OTPac/in 3a HaIM4YMEeTO Ha KOHLEHTpauus Ha CBbp3aHu
nvua.

KpeouTHMAT pUCK BKJIKOYBA WU3BPOEHUTE MO-A40NYy MoaKaTteropmm, KouTo ce
HabnwogaBat 1 ynpasnseat oT ,Iu bun An bank® EA[l, KaTo CbOTBETHUTE MNapamMmeTpwu,
npouenypa n MEXaHU3MK 3a KOHTPO ce AePUHMPAT BbB BbTPELLUHM JOKYMEHTU, 8 UMEHHO:

(@) Puck oT HemsnbaHEHUE - KpeauTononydaTenaT He € B CbCTOSAHME Oa WU3MbJHSABa
CBOWTE [OroBOpHW, GMHAHCOBM 3aOb/MHKEHMS MO MNpUYMHA Ha Bb3HMKHAMNO
HEU3NDBIHEHME, U3pa3eHo noh dopmaTta Ha HeMnnawaHe nn NPUHyauTenHa npomsiHa
B YCTaHOBEHW MO AOroBOp njaawaHusa OT CTpaHa Ha BbMPOCHMSA KpeguTononyyarten.
MKoHoMMYecKaTa 3aryba B c/iydan Ha HEUSMBIHEHME 3aBUCKU OT HSAKOMKO dakTopa,
KaTo Hanpumep Buaa NPOAYKT, MOAYMHEHOCT, HaNM4YMe Ha rapaHumn, CTOMHOCT Ha
ob6esneyeHneTo U np.

(b) Pnck OT KOHUEHTpauusa -ToBa € PWUCK OT 3aryba B cny4al Ha MpeKomepHa
€KCrnosnumsa KbM MHOMBUMAOYaANHU OBEKTW, rpyna OT CBbP3aHM nuua Wan rpynu ot
KpeamTononyyaTesim CbC CXOAHU BU3HEC XapaKTEPUCTUKN UK NMpUHaanexawm Kbm
noao6Hm oTpacnn. B 6aHknpaHeTo Ha ApebHO pUCKOBETE OT KOHLUEHTpaumMsa MoraT aa
Obha pasrpaHUyYeHn no BUA MPOAYKT, O6LIM NPOAYKTOBU XapaKTEPUCTUKU U OpYyrK
XOMOTreHHW NapameTpu Ha pM3nyeckmTe nuua.

Mpu KOHTPONMPAHETO Ha PUCKa OT KOHLEeHTpauua baHkaTta cnassa cnegHUTe NMMAUTH,
HaNOXXEeHW BbPXY KITIMEHTU, PasnniHN OT 6aHKW:

1 O6warta eKkcnosnums KbM OafAeH KIMEHT UM KbM rpyna oT CBbpP3aHu finua He
Tps6Ba Oa HaaBWWaBa HOPMATUBHO pPa3peLLleHUsi U BbTPELLHO O406peHus
nmmMmunT oT 25 % oT cobecTBeHUs KanuTan Ha baHkaTta (kanuTtanoBa 6a3a);

1 Bcuukm ekcnosuuumn, Kouto HaaxBbpnsaT 10% oT KanuTanoBata 6asa
noanexat Ha ogo6peHue oT YnpaBUTETHUSA CbBET.

I sHdh dzs s tse j Misw o Odzj
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Jaemu, OTMYCHATHA Ha KNHEHTH

BaHKOEW KpeauTH, NpeaoTageH Ha:

KopnopaTWBHK KAWMEHTK 344 805 304 336
DUINYECKN AMLa 2210926 17450138
CAyuTEAN 2 389 2270
06O 3aeMi, OTMYCHATH Ha KNWEHTH 2 558 220 2051674
MpoBEW3IKK 33 ZarybKn OT 0Be3UEHKS (242 947) (174 993)
06O HETHW 33E8MK, OTNYCHATHA HA KIWEeHTH 2315273 1 876 681

CTtpykTypaTa Ha KpeantHus noptodenn (6e3 saemMn KbM 6aHkuM) KbM 31.12.2024 r. e KaKTo

cnepjBa:

MroHomMmUueckn oTpackn 2024 2023
BGM "000 banaHcoea banaHcoea

CTORHOCT CTOWHOCT
CTpoWTencTeo W HEeABMMMMK MMOTH 245 668 9.60% 207 041 10.09%,
Apyr GMHAHCOBK MHCTUTYLMK 34 658 1.35% 19673 0.96%
Twproeua 30 347 1.19% 25 463 1.24%
Yenyrm 18 568 0.73% 35779 1.74%
Mpowze0acTED 8 581 0.34% 6622 0.32%
Typrzbm 4815 0.19% 6783 0.33%
Cencko CTOMaHCTED 2 268 0.09% 3025 0.15%
DKUY eCcKK AKMUa 2210926 86.42% 1745018 85.05%
Cay=uTenm 2 389 0.09% 2270 0.12%
0Bwo npegocTaBeHN KPEAUTH Ha KAWMEHTH 2558 220 100.00% 2051616 100.00%,

BbTpewHob6aHKOBUTE NMMMUTK ca CboBpa3eHn C 0Q06PEHNTE OT PbKOBOACTBOTO Ha
baHkaTa nHanemayanHun orpaHUYEHNs 1 OTroBapsST Ha AENCTBALWOTO 3aKOHO4ATEe ICTBO.

PUCKBT OT KOHUEHTpauMss € Bb3MOXXHO [a CbLEeCTBYBa Mpu OCHOBHM aKTMUBW, MpwU
0OCTaBYMUM Ha KpeauTHa 3awuTta (obesnedeHus), KakTo U npu nuua, npenocraBsium
KpeauTHa 3awuta 4ypes rapaHumu. Tesu cinydanm ce aHanuampaT U OueHsiBaT Taka, 4e
perynaTopHUTE 1 BbTPELUHM NSUCKBaHMSA a HE 6bAaT HaaBULLABaHW.

YnpaBneHneTo Ha KpeanTHus puck B, Tn bu An baHk” EAJ] ce n3BbpluBa Ha ABe HMBA
- MHOMBMAOyanHa €KCrno3uuusi KbM KJMEHT (BK/. rpyna OT CBbp3aHM Nuua) U KpeauTeH
nopTtdenn, Kato ce OLeHsiBa CNOCOBHOCTTA Ha ANMbXHULUTE Aa noracsaBaT 3aab/DKEeHUs UM
CbrflacHoO noracuUTenHUTe niaHoBe.

Pasrnexxpgat ce nokasaTenu, CBbp3aHM C KpeguTHata WUCTOPUS Ha  KIWEHTA,
M3BbPLIBAT Ce MNPOBEPKU B MNYO/IMYHM U B CMeunanmampaHm peructpu, aHanusmpa ce
$duHaHcoBa MHPOpMaLUUs (BKJ1. CHETOBOAHM OTYETN) 1 Op.

C uen ynpasneHue Ha KpeguTHUTE puckoBe baHkaTta e cb3gana HMBa Ha onobpeHme. B
3aBMCUMOCT OT obliaTa ekcnosuumsa (HacTosila unm 6baela), 3aemMuTe ce uanpalaT 3a
ogobpeHne OO0 CbOTBETHOTO HMBO MM  HKMBaA. Ekcnosuumsita Ha BCEKU eaunH
KIMeHT/KpeanTouckartesn, BKIKUYUTENHO Apyra 6aHKa Wan MOCPefHWK, € AOMbJIHUTENTHO
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orpaHu4yeHa oT Nog/IMMUTU (MoKpmMBaLLM 6anaHCOBUTE EKCMO3NLMK, YCIIOBHUTE 3a0b/HKEHNS
N HEOTMEHUMUTE aHraXXMMeHTHU). EkcnosuuusaTa KbM KpeouTeH PUCK ce ynpasrnsiBa 4pes
aHanus cnocoBHOCTTAa Ha KpeauTononyyatens u/mnm Ha noTeHUManH1sa TakbB Aa U3MNb/iHsBa
cBouUTE 3aAb/DKEeHNA, KaKTO U 4pe3 NpoMAHa Ha KpeadnTHnTe 1IMMUTN, ako TOBa Ce Halara.

Cnep BbBexgaHeTto Ha MCOO 9, pwuckoBuTe ekcrno3mumm Ha baHkata ce
Knacuduumpat B TPU rpynun Ha 6a3aTa Ha CrieaHNTE KPUTEPUM 3a HUBO Ha KPeaUTHMSA PUCK:

®a3za1OnpepensHe

OcHoBHaTa getepMmHaHTa Ha ®asa 11 ®asa 2 e panm e MMano "3Ha4YnTEeNHO YBE/IMYEHNE Ha
KpeaOuUTHUS pPUCK cnen MNbpBOHA4YanHOTO Mpu3HaBaHe", a OCHOBHaTa pasfiMka e
M3MNoN3BaHETO Ha OLUEHKAa 3a pUCKa OT HennallaHe 3a Lenns CPoK Ha MHCTPYMEHTa, BMECTO
12 MeceyeH XOpU30oHT. MHpopMaumsaTa, KOATO ce N3MON3Ba 3a OLEHKUTE NO-rope HaaeXxaHa
M HalM4yHa He caMO KbM JaTaTa Ha OoT4yeTa, HO M 3a HayanHaTa gaTta Ha Bb3HWMKBaHe Ha
3aemMa. To3u NpoLec Ha oLueHsIBaHe Cce OCHOBaBa Ha UCTopuyecka MHpopmaLms (KadyecTBeHa
M KOMIMYECTBEHa), KaKTO W TMporHosa 3a 6baewn PUHAHCOBM pesynTath  Ha
Kpeautonony4dartens. OueHaBaT ce cneaHuTe Kputepum:

1 LOanu e HaCTbLNMNO YBENNYEHNE HA KPeAUTHUSA PUCK U
91 HDanwu ToBa yBennyeHue e "3Ha4dnuTeNHO" 1 Le aoBeae Ao 3aryba 3a baHkara

Knacundukaumsa Ha ekcnosmuunte ot Pasa 1

CnegHUTE KPUTEPUU CE U3MBJHABAT €0HOBPEMEHHO 3a eKCNo3nLMn, KOUTO nonagar
B KnacudukauusaTa Ha Pasa 1:

1 Ekcnosunummte ca c npocpoymne oo 30 gHu
1 Ekcnosnuuute ca 6e3 gokasatencrsa 3a dMHAHCOBU 3aTPyAHEHUS
1 EKcrnosmumute He ca NPecTpPyKTypUpaHu

PuckoBuTe ekcrosmumm no dasa 1 ca ekcnosuumm, KOMTo ce o6CNy)KBaT peaoBHO, a
nHdopmMaumaTa 3a PUHAHCOBOTO CbCTOSIHUE Ha KpeauTonosiyyaTens He faBa OCHoBaHWe fa
ce npegnonara, 4e KpeauTononydyatenaT HaAMa Aa U3nnatv Us3LUsAIo 3adb/IKEeHUATa CU.

Knacudukaumsa Ha ekcnosmuunte oT ®asa 2

3a ekcnosuuumn, nonagawm B KnacudpuxkaumsaTta sa Pasa 2, cnegHUTe KpUtepum ce
N3MbHABAT €4HOBPEMEHHO:

1 Ekcnosuuymute ca ¢ npocpoumne ot 31-90 gHu
1 Ekcnosuummte ca 6e3 gokasaTencTBa 3a CbllecTBeHU PUHAHCOBU 3aTpyAHEHUS
1 Ekcnos3uuumTe, KOUTO Ce OnpenenaT KaTto NpecTpyKTypuvpaHu B CbOTBETCTBUE C all.
PernameHT 3a nanbvnHeHue (EC) 2015/1278 Ha komucuaTa oT 9 tonm 2015 rogmHa 3a
nameHeHne Ha PernameHTt 3a manbnHeHue (EC) N¢ 680/2014 3a Ha TexHU4YecKuTe
CTaHOapTW 3a U3MbJIHEHME MO OTHOLLUEHME Ha MpPefoCcTaBsHETO Ha MHPopMauus OT
MHCTUTYUMUTE Ha HaOQ30pHUTE OpraHM BbB BPb3Ka C MHCTPYKUMUTE, obpasuute U
onpeaeneHnsTa, Kato € U3NbJHEHO HAKOE OT CNeAHUTE YC/IOBUS:
a) ToBa yAab/hKaBaHe He € [A0Beno A0 KnacuéduumpaHe Ha eKcnosuumsaTa KaTo
HeobCny)XXBaHa;
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6) eKcrnos3nuusaTa He ce e cuuTana 3a HeobCny)KBaHa eKCrnosuuma KbM JaTata Ha
BbBEXAaHe Ha MepKuTE 3a MPECTPYKTYpUpaHe.

banaHcoBM eKcnosmumu, Bb3HWUKHANM OT WU3MNbJHEHMETO Ha 3agbanaHCcoBWU
aHraXXMMeHTU ce Knacudounumpart KaTto eKcrnosnumm ot noHe ¢pasa 2.

Knacudukauusa Ha ekcnosmumnte BbB Pasza 3

PuckoBu ekcnosuuumn, Npm KOUTO Ca Hanuue 3Ha4YUTENHU CnaboCcTh B TAXHOTO 0OCy)XBaHe
nnn cbllecTByBa CEepno3HO BJ/ioOLLaBaHe Ha $PMHaAHCOBOTO CbCTOAHNE Ha
KpeguTononydyatend, Koeto MoXXe pAa noctaBuM noa CbMHEHME MNb/IHOTO WM3NnawaHe Ha
3a4b/DKEHUETO.

Bcekun oT cnegHUTe KpUTepun Tpsibea Aa 6bae cnaseH 3a eKCnosnumm, KOMTo nonagar B
KnacuoukaumaTa Ha Pasa 3:

1 EKcnosumumn, KOWUTO OTroBapsiT Ha KpuTepumTe 3a ekcnosuvumm oT ¢dasa 3,
CBHOTBETCTBALUM Ha CbLUECTBYBALLUTE HaYalHN MexaHn3Mn 3a obesueHka no MCPO 9,
3a KOMUTO Ce cUUnTa, Ye BoaAT [0 3aryba 3a baHkaTta

1 Bcuukm ekcnosunumm B HemanbnHeHne (NPL), cbrnacHo aedpunHmumsaTa Ha 6aHkKaTa 3a
HeunanbnHeHune ot 90 + AHM cnep nagexa

1 OnbXHUKBT € npocpoymn ¢ noeede oT 90 AHM padeHO CbLIECTBEHO KPeauTHO
3aab/mKeHne KbM baHkaTa;

- 3a eKkcnosuumm oT cermeHT baHkupaHe Ha ppebHo - 10 neBa, 5 eBpo mnm 25
PYMBHCKN nen, HO He noeeye oT 100 eBpo MNM HEroB eKBMBANEHT B HaUMOHanHaTa
BaslyTa 3a cymata Ha BCUYKM MNPOCPOYEHU 3aOb/DKEHMS Ha NULUETO, Cbr/1acHO
rpynoBaTta eKkcnosmuus;

- 3a eKcnosnuun ot cermeHT busHec baHkunpaHe - makcumym ot 100 neBa, 50 eBpo
mnn 250 pyMbHCKM neun, HO He noBeye oT 500 eBpPO MNM HEroB €KBMBANEHT B
HalUMOHanHaTa BanyTa 3a cymarta Ha BCUYKW MPOCPOYEHMN 3aO0b/HKEHUSA Ha NNLETO,
CbrlacHoO rpynoBaTta eKCnosnuus;

1 OCHOBHUAT cLEHapU NOKasBa, Ye € Manko BEPOATHO ANTbXXHUKDBT Aa U3nnatu ususno
KpeauTHUTE CU 3aab/HKeHUs KbM baHkaTta, 6e3 ga ce npubsarea oT MHCTUTYUUATA 00
OENCTBUSA KaTo peanunusupaHe Ha 06e3nevYeHmne;

BCUUYKM NpecTpyKTYypUpaHn eKCnosuumn, U3MbAHSABALLM [O0/YNOCOYEHUTE YC/IOBUSA, BbB
BCUYKM cnyvaum TpsibBa fa ce knacuduumpar KaTo Heo6CNy>XBaHU:

-

A WmaTt Henogxopsu, nniaH 3a noracsiBaHe (KakTo MbpBOHAvasneH, Taka W nocnensatl),
KOMTO BKJIIOYBA, Hapen ¢ Apyr1 dakTopu, NOBTapsLWO Ce HecrnassaHe Ha rpaduka 3a
noracsisaHe, NPOMEHU B rpaduka 3a noracsiBaHe unm rpaduk Ha noracsiBaHe, pasumrall,
Ha o4akBaHUsi, KOUTO He ce MOAKPEnsaT OT MaKPOMKOHOMWUYECKM MPOrHO3M Wnu
peanucTUYHM OOMNYCKaHUA 32 CNOCOBHOCTTA UM XKEeNaHNEeTO Ha AJTbKHUKA fa nnaTtu;

A BkntoyBaHe Ha OOrOBOPHW YCNOBUS, KOMTO OT/araT CpoKa Ha pefoBHUTE BHOCKW 3a
rnoracsiBaHe Ha TpaH3aKLUMATa MO TaKbB HA4YMH, Ye Aa NPUKPUAT oLleHKaTa 3a Noaxoasiia
Knacudukaums, KaTo NPeaoCcTaBAT rpaTUCEH Nepuop 3a noracsiBaHe Ha rnaBHuLaTa oT 2
NN NoBeYye roanHu;

A Bkno4yBaHe Ha OTNUCBaHUS, KOUTO HaaBULIABAT HaTpPynaHUTe 3aryom oT KpeanTeH pUCK
3a HeobCNy)XBaHM eKCnosuummn ¢ noaobeH puckos npodus.

A [JONbAHUTENHW MEpPKU 3a NPEeCcTPYKTypupaHe ca MpUIoXKeHM KbM O6CNy)KBaHa
NPeCTPYKTYpUpaHa eKCrnosuuusa B UsnmutaTeneH Cpok, KoAaTo e 6una npeknacudulmnpaHa
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N3BBbH KaTeropusaTa Ha Heo6CyXXBaHU UK n3najaHe B npocpoyme oT noseve ot 30 gHU

cnep nagexa.

A bBaHkaTa e nogana Uck 3a 06aBABaHe Ha OJTbXXHUKA B HECbCTOATENHOCT, A/TbXKHUKBT €
0651BEH B HECHCTOSATEIHOCT UMM € B NMpoLeaypa no NMKBUAALMSA U CbLLIECTBYBa PUCK OT
oCTaBaHe Ha Hey[0oB/IETBOPEHU KpeamTopu, 6e3 BepOoATHOCT 3a peopraHmnsaLms

PaspeneHneTo Ha KpeauTHUs noptdenn Ha paboTtell (npocpoyme no-manko ot 90
OHW) N Ha HepaboTel, (Nnpocpoyne no-ronsmo ot 90 AHWM) B CbOTBETCTBME C OTYeTa Mo

®uHPen e kakTo cnepBa:

PUHAHCOB NWIAHT

Ktm 31 gexemepn 2024 r.

HenpocpoyeHa 1
HeoBe3WeHEHW
MHAHBHAYINHO

MNpocpoyeHn HO
HeobeILeHeHn
MHAWBWAYANHO

MHAKMBWAYANHO
obe3UsHeHW

Paza 1
Paza 2
Paza 3
BpyTHa CTOMHOCT
HamaneHa ¢ NpoOEWIWK 33 3ary6Kn oT oBe3LeHKa
BanaHcoBa CTOMHOCT

PUHAHCOB NAIAHT

11

1A

138 56 - 194

54 2919 - 2973
203 2975 - 3178
i33] (1 170) _ i1 203)
170 1 805 — 1975

HenpocpodyeHa 1

MpocpoyeHA HO

Kum 31 gexemepn 2023 r.
Paza 1

Paza 2

Paza 3

BpyTHa CTOMHOCT

HamaneHa ¢ NpoBEW3KMK 33 3arybmn oT obe3leHka

banaHCoBa CTOMHOCT

MpegocTaBedyn 3aemMM Ha KIWEeHTH

HeoBe3WeHEHW HeobeILeHeHn MHAKMBWAYANHO
MHAWBWAYANHO MHAWBWAYANHO oBe3leHeHn
56 114 - 170
- 220 - 220
119 903 213 3213
175 1237 2191 3 603
- [174) [B36) [1010)
175 1063 1355 2593

HenpocpoueHd \n

MNpocpoyeHd HO

Kun 31 pexemepu 2024 r.
Paza 1

Paza 2

Paza 3

BpyTHa CTORHOCT
HamaneHa ¢ NpoBW3IKMK 3a 3arybK oT obe3ueHka
BanaHcoBa CTOMHOCT

I'Ipego-r:lanenﬂ FAEMM Ha KIHEHTH

Kuna 31 pexemepn 2023 .

HeobesWeHeHN HeobesUweHeHN HugueagyanHo
WHAMBWAYANHD WHAMBWAYANHD 06a3eHEHM
20225952 185102 - 2208 054
22 366 91121 - 113 487
12328 222122 2229 236 679
2 057 646 408 345 2229 2 558 220
69 303) (172 074) {1 570) (242 947)
1988 343 326 271 659 2315273

HenpocpodeHd \u

MNpocpoYyeHn HO

Paza 1
Pa3za 2
Paza 3
BpyTHa CTORHOCT
HamaneHa ¢ NpoBW3KK 33 3arybK oT 0be3ueHkKa
BanaHCoBa CTOWHOCT

Heobe3leHeHn Heobe3UWeHeH HMHguengyanHo
HHAWBRAYANHD HHAWBRAYANHD oBe3lUeHeHH
1626 699 165 043 1791742
13370 69 815 - 83312
7233 168 263 519 176 620
1 647 902 403 126 519 2051 674
46 319) (128 270) [389) (174 933)
1601 583 274 856 130 1876 631
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CbrnacHo mnoco4YeHuUTe [aHHW, KpeouTHusaT nopTdenn Ha baHkaTa e ocHOBHO
pa6oTtell, T.e. nog 90 oHM npocpoune, nnmn B cboTHolleHne 90.7% kbM 9.3% B nonsa Ha
paboTelms nopTdpenn.

O6uwwaTa cyma Ha NpoBU3MUTE 3a 3arybu oT obe3LEeHKa No KpeauTu n aBaHcu e 244
150 xun. nesa (2023 r.: 176 003 xun. nesa). HauncneHmnTe npoBm3nmn 3a 3aryba ot obesueHKa
Mo MHAMBWAYANHO OLIEHEHU PUHAHCOBM aKTUBK ca B pa3mep Ha 1 570 xun. nea (2023 r.: 1
225 xun. neea), a Ha4YUCNEHUTE NPOBU3MM 3a 3aryba OT obesLeHKa Ha 6asa KONeKTUBHa
ougeHKa ca B pasmep Ha 242 580 xun. nea (2023 r.: 174 763 xun. nesa).

MopTdennsbT OT NpenocTaBeHU KpeauTu Ha GU3MYecKu nuua, Komto dopmupa
85.48% (2023: 84.46%) OT BCUYKM HEMPOCPOYEHU U HEOOE3LEHEHU WHAMBUMAYATHO
B3EMaHus, € CUNHO anBepcudunumMpaH, Kakto no 6pon, Taka n no cyma. ColMAT € CbCcTaBeH
OT MHOro Ha 6por Mankm eKkcnosuuum, 6e3 Hanuume Ha reorpadCka WUNM CeKTOopHa
KOHLEHTpauusi, XxapakTepeH € CbC CBOSITa KPaTKOCPOYHOCT M [OKa3aHO Ha 6asata Ha
NCTOPMYECKMS ONUT Ha BUCOKAa KpeguTHa cbbupaemocT. [MpepoctaBeHUTE KpeauTu Ha
OU3HEC K/IMEHTU BKIOYBAT OCHOBHO MasnkKM U cpegHn NpeanpuaTms ¢ npuemMamBo KpeamTHO
Ka4yecTBO M B paMKWUTE Ha pPUCKOBUA aneTuT Ha [pynarta. Tesn Kpeoutu ca obesnevyeHu
OCHOBHO C MMNOTEKMN.

Hatpynana ofezyenka, HaTpynaHW oTPULATENHN NPOMEHN

BpyTHa 6anancoBa cToiHOCT/HOMWHANHA

KauectBo Ha noptdeiina B CpaBeg/sMBaTa CTOMHOCT NOPagn KPeawuTeH PUcK 1

cToiHOCT
NpoBMIMK

O6cnyxBaHn HeoGcnyeann

EKCHC Ly EKCC Ly

Kpeguth u aBaHcn 2625 026 2 385 348 239678 (244 258) (109 004) (135 254)
LeHTpanHn BaHkm - - - - - -
LBEXKABHO YMpaBaeHue - - -
KPearnTHA MHCTUTYLMI 63 628 63 628 - (108) )

APy GUHAHCOBK NPeAnPUATIA 34 658 34 658 - ) )
HedWHAHCOEW NPeANPUATARA 313 423 292 306 21117 (7 740) (2 905) (4 835)
O7 komTo: Manku 1 cpeaHn NpeAnpPrATUA 313 423 292 306 21117 (7 740) ) (4 835)

O6cnyxeanm | HeoBcnyxxeann

EKCNOZNLHUK eKCcnoznyumn

OT kowTo: Kpeauty, ofezneueHi C Teproeckk MMoT
225 636 208 698 16938 (2 379) - (2 379)

LOMAKMHCTBA 2213 317 1994 756 218 561 (236 108) (105 689) (130 419)

OT kowTo: Kpeauty, ofezneueHi C XUAULLIEH MMOT

O7 kowTo: MoTpebUTencky Kpeaut 2213 317 1994 756 218 561 (236 108) (105 689) (130 419)
ABLAroBW NHCTPYMEHTH OTUMTAHW NO
aMOopTMINPYEMa CTOWHOCT 3027 792 2788114 239678 (244 258) (109 004) (135 254)
ABAroBW MHCTPYMEHTH, oTuMTaHK no CCABA 460 058 460 058 - - - -
3ap6anaHCcoOBK eKCNOZULUK 405123 397 406 7717

bpyTHa 6anaHcoBa CTOMHOCT Ha KpeaouTuTe U HaTpynaHmTe 06e3LeHKM No
MKOHOMMYECKU CEKTOPU (C N3KIIKOYEHUE Ha PUBNYECKU NTnLa):

I BHdM dzes s s9 j Misw o Odzj

8 9 otl LSO M dL dmEd Ot tk6iQ ZAED d3\j dizls 1 Gdafuoz f SONgED J 20132 1 SIdER6 [ ¢

) ls18ts 85

Ci



BpyTHa 6anaHcoBa HartpynaHa
KpeanTh Ha HepMHAHCOBW NPeaNpPUATHA NO CEKTOP croiiHocr —
A. Cencko, ropcka M pubHO CTONaHCTBO 2276 477
B. lobveHa npomMWwAEHOCT 246 (4}
C. MNpepaboTeatensa NpoMULLAIEHOCT 8329 (462)
D. MpoM3B0ACTEC W pasnpejeneHne Ha eNekTpPUUecka M TONMAMHHA EHEPTWA, Ha Ta3006pasHM roprsa U KIMMaTH3aLUma 40 M
E. BoaocHabansane 263 (65)
F. Ctpoutencrso 7147 (569)
G. TbproewAa Ha eapo W apebHo 30391 (2 550)
H. TpaHcnopT v cknagvpaHe 5433 (459)
|. XoTenrepcTBo M pecTopaHTbOpCTB0 7677 (1415)
J. Mindopmaumsa 1 KOMyHMKaUms 946 (72}
K. DMHAHCOBK W 3aCTPaXxOBaTeNHW AEMHOCTY - -
L. Onepauur ¢ HEABKXMMMW UMOTH 238521 (11086)
M. MpodecroHanHy, HayuHy M TEXHUUECKW AeHOCTK 8093 (332)
N. ALMWHACTPATMEHM M CNIOMAraTeiHv AeWHOCTH 1738 (92)
Q. My6AnuHa aAMUHUCTRALMA W OTEPaHa, 334b/XUTENHO COUMANHO OCUTYPABAHE - -
P. Obpasosanuve 329 (8)
Q. 3apaseonassade v coumanHa AerHoCT 1247 (118)
R. Kyntypa, cnopt v passneueHya 111 (2)
T. lpyrw ycnyrm 586 (11
KPEAWUTH N ABAHCH 313 423 (7 740)

MpomeHnTe B 06e3LEHKUTE NO NPefOoCTaBEHU KPEAUTU Ca KaKTo cneaBa:

MpoBu3KK 3a 3aryém ot obesLeHKa Ha Cango Kem e Kpegntn, oTnucann Cango kbm
Ha4YWCNeHaTa KpeaUTHA Apyrv pazauku
NpesocTaABEHN KPeaNTH U INSHHT 01.01.2024r. T CpeLly NpoBU3UA 31.12.2024 .

®asa 1 (53 455) (23 687) - (77 142)
KoprnopaTMBHUW KNMEHTA (1903) (647):- (2 550)
DU3MYECKM NMLE (51552) (23 040):- (74 592)
OM KOUMO: KOAEKMUBHO OYeHeHU (53 066) (23 602) — (76 668)
0m Koumo: uHGUBUGYaAHO oyeHeHuU (389) (85)i— 474)
®aza2 (24 024) (7 830) - (31 854)
KopnopatveHu KineHTH (930) 271 — (659)
DU3MYECKM LA (23 094) @B101- (31 195)
0N KOUMO: KOAEKMUSHO OLueHeHU (24 009) (7 844)i— (31853)
om Koumo: uHBUBUGYaAHO OyeHeHL (15) 14— [4)]
®a3a3 (98 524) (178 029) 141 313 86 (135 154)
KopnopaTWsHW KnMeHTH @730 (6085) 5980 (4 835)
Dusruecky Mua (93 794) (171 944) 135333 86 (130 319)
OIM KOUMO: KOAeKMUSHO OLueHeHu (97 372) (177 546) 141183 86 (133 649)
om Koumo: UHGUBLIGYAAHO OUYeHeHU (1152) (483) 130 (1 505)
DI ey DRSS (176 003) (209 546) 141313 86 (244 150)

NpPeAoCTaBeHN KPEAWTH M INSUHT

C uen edpeKTUBHO ynpaBieHMe Ha KPeauTHUA PUCK,

lpynata ocbliecTBaABa
npenoroBapsiHe, MPeCTPYKTypUpaHe 1 OTNUCBaHe Ha CbLUECTBYBALLY PUCKOBU EKCMO3ULIUN.

Kbm 31 nekemBpu 2024 r. AbArOBUTE LIEHHU KHUXXA CE€ CHCTOAT OT KOPNopaTUBHU U
ObpXXaBHM obnuraumn. Obp)KaBHUTE U KOPMNOpPaTUBHUTE WMHCTPYMEHTU ca eMUTUpPaHU B
NneBa, €BPO U B WATCKM gonapu. AbAroBute LEHHM KHUXKA ca OTYETEHW MO crpaBeanmea
CTOWHOCT Ha 6a3aTa Ha KOTUpaHM NasapHM LLeHM KbM aTaTa Ha oT4yeTa.
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@MWHaHCOBW aKTUBM NO cnpaBegavBa croliHocT B B[ 2024 r. 2023 r.

AbpXaBHW ABLArOBW LIEHHW KHWXKA, TbPryBaHW Ha opHLManeH nasap

ALK Wtanma 140 836 38 381
AUK CALL 98 694 77983
AUK Evarapma 85459 59087
Esponeickn coros 48 867 9626
ALK Xvpsatva 20133 19 956
AUK PymbHMA 17 477 36 706
AUK Natewna b 747 19 652
ALK Typuma 6 186 6 154
ALK PenyBamka Copbma 3930 3811
AOUK NuTtea 3419 3329
ALK Yepra ropa 2 802 2 569
O6wo 434 550 277 254

Apyri ALATOBU LEHHW KHIXKA, ThPryBaHW Ha odUUManeH nasap

MMHAHCOBK MHCTUTYLMK 25508 38438
O6wo 25508 38438
KanwTanoBW LEeHHW KHWXE, HETbPIyBaHW Ha odvUwWaneH nasap 92 92

Kanutanosm UEHHW KHWXa, ThbPIYBEaHKW Ha OEIJI."ILI,I."IaJ'IEH nasap - -
O6wo 92 92

06wo puHaHCOBM aKTMBKW NO cnpaBegnvea ctoiHocT B 1B 460 150 315784

TexHUKu 3a peayumpaHe Ha KpeAUTHUSA PUCK

baHkaTa nsnonsea TeXHWKKU, KOUTO OrpaHM4YaBaT KpeouTHUSA puck. lNo-ronsimarta yact
OT eKCnosnumnTe KbM Npennpusitusa ca NnoKputu oT o6esneyeHunsi, KatTo OCHOBHUTE BUOOBE
Ca nnoTekum BbpXxXy HeaABM>XMMO NMyLLECTBO.

CTonHoCTTa Ha obesrnedeHussTa ce onpenens CbrnacHO BbTpelHaTa MoaMTMKa Ha
baHkaTa, KosITO B3emMa noj, BHMMaHME OUEHKUTE N aHanu3uTe, N3roTBEHM OT He3aBUCUMU
oueHuTenn. BbnpocHUTE CTOMHOCTWU Ce npepasrnexgar penoBHO, 3a Ja ce rapaHtupa
afleKBaTHOCT Ha CbOTBETHaTa oueHka. Mimanku npeasmg cneundmnyHoCTTa Ha TbproBckarta
DenHocT, naebpliBaHa oT baHkaTa, n HapacTBalwms noptdenn oT Mankum noTpebutencku
3aeMW, AenbT Ha HeobesneyeHnTe Kpeautu B nopTtdenna Ha baHkaTa ce yBennyaea. Tesu
3aeMn ca OCHOBHO KPaTKOCPOYHMU C MHOIO HUCKW MHOMBUAYANMHU IMMUTU U NOpaau ToBa He
ce U3NCKBa NpeaocTaBsiHe Ha obesnedeHme. CpeacrTeaTa, OTNyCcHaTU Ha ApyrM 6aHKuU, CbLo
He ca o6esneyeHu.

Moptdennst Ha ,, Tn bu An baHk“ EALl ce KOHTponupa Ha MecevyHa 6as3a U BKO4YBa
npocneasisaHe Ha cnegHoTo:

1  KnacuduumpaHe v oueHsiBaHe Ha KITUEHTU;
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1 KoHueHTpaumsa No oTpacnn U AbpXKasu;
1 O6e3ueHKn n knacunbukaums;
1 BanyTta(EUR, BGN, RON n gp.);

baHkaTa aHanmaunpa uenus KpeguteH nopTtdenn (pPUckosm 6anaHcoBU U 3a6anaHCOBU
aKTUBMW), PasINYHUTE TUMNOBE €EKCNno3uuum (B 3aBUCUMOCT OT pPWUCKa, CEerMeHTauusaTa,
KOHLEHTpauusTa, CEKTOP Ha MKOHOMMKAaTa, reorpadcko pasnpeneneHme n np.).

BCUYKM HACTbNUAM B KPEOUTHUA NMOpTdEn NpoMeHM ce Nnpoy4YBaT U Bb3 OCHOBa Ha
aHanMsa Ha BpeMeBUTE Nepuoan ce U3roTBAT TEHAEHUMN 3a ABMKEHUATA, KOHLEHTPpaUnunTe
n pucka. OTroBopHUTEe BaHKOBK agMUHUCTPATOPU, OTAENN, KOMUCUMU U KOMUTETU cneasat
npUHUMNa 3a pasaensHe Ha yrpaBleHNeTo Ha KPeaAUTHUA PUCK (M36AarBankmn no To3m HauuH
Bb3HMKBaAHETO Ha KOHM/IMKT Ha MHTepech).

Obe3ueHKaTa Ha KpeguTHusa nopTdenn ce u3dmcnsiBa BCEKM Mecel, CcrasBanku
MeXXOYHapoaHUTe cTaH4apTU 3a PUHAHCOBA OTYETHOCT U BbTPELIHUTE MONIUTUKIK, NpaBuia u
npoueaypu Ha ,, T BU AU bank* EALL

CneppawaTta Tabnmua nokassa ekcnosuuusaTa Ha baHkaTa KbM KpeauTeH pUCK KbM
31-Bn npekemBpun 2024 r. B cpaBHeEHME C eKcnosnuusaTa kbM 31-Bu gekemBpu 2023 r., 6e3 oa
ce peayumpa c ydypeneHute obesrneveHus (T.e. Npu Han-yTexxHeH cueHapumn). banaHcosute
€KCMNo3unLMM ca MoKasaHW KaTo HETHM OT 06e3LEeHKM 6anaHCOBM CTOMHOCTU criopen Buaa
obesneyeHme.

Kum 31-Bu gexkemepu 3aemMK, NpegoCcTaBeHN Ha KIMEHTKN

BGN "000 2024 2023
Kpeantu, obezneyenn ¢ unoteka 252 353 211 115
Kpeawntn ¢ napuyHm obeaneyeHmnn 1400 303
Kpeawtu c apyrn obezneuenuns 21628 25426
HeobezneueHn KpeauTu 2 282 839 1814 830
O6uwo 3aemMn, OTAYCHATU Ha KAWEHTH 2 558 220 2051674

MakcmmanHoTO nanaraHe Ha KpeauTeH PUCK e KakKTo creaBa:
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MakcumanHo MznaraHe Ha KpeaHuTeH pHUCK

BGN "000

Mapu4HK CPeACTES NO CMETKM B LEHTPaNHN GaHku 429 254 442 710
MpeaocTaeeHy CpeacTEa Ha Apyri BaHkw 79 156 G4 433
Jepusatmen - 5 760
MpegocTaeeHy 3aeMu Ha NpegNpUATHA 338 D64 2897 835
MpeaocTaeedw 3aeMu Ha PUMYECKH nuua 1977 209 1 578 846
BzemaHnA no GUHAHCOB NWZKHT 1875 2 593
MuHancoew aktnen no CCABL 460 130 315 784
Jpyru ezemanuA 65 114 69 118
EKCNOSULLILUME, CEBPSAHU C YCAOBHU NOCUBU U HECMMEHAEMU GHRAXLMEHML, Ca:

FapaHuun 260 327
HeycEOeHW KpeguTHI aHraKMMeEHTH 404 ge2 212 698
O6Wo MaKcHManHa excnozMLMa 3 756 044 3 020 104

rapaHuunTe, KOUTO NpeacTaBnsaBaT HEOTMEHUM aHraXKMMEHT OT CTpaHa Ha baHkaTa
3a U3BbPLUBAHE Ha WU3MCKYEMO MnalilaHe B crydan, 4ye JafeH KIMEHT He U3MbJHM CBOE
NAaTeXHO 3a4b/HKEHNE KbM HAKOS TpeTa CTpaHa, HOCAT CbLUMSA PUCK KaTo TO3W, KOWTO ce

reHepupa oT KpeanTurte.

AHra>KMMeHTBbT 3a OTNyCKaHe Ha KpeouT ce pedmHMpa KaTo HeycBoeHaTa 4acT Ha

paspelleHaTa CyMa no gageH Kpegut.

KpeanTHuAT pucK OT KOHTpareHTa ce ynpas/isiBa 4pes:

1. OueHKa Ha HMBOTO Ha NOTEeHUManHUA PUCK OT Cb3[4aBaHE Ha PUCKOBa eKCnosnums
KbM 6aHKM N HebBaHKOBU ¢GUHAHCOBM UMHCTUTYUUKM, dopMMpaHa OT HeobesneyeHu

B3eMaHUHA;

2. onpepensHe pasmepa Ha AornycTMmaTta PUCKOBa €KCMo3uUMS KbM BCAKa GaHka 1
HebaHKOBa ¢UHAHCOBA WHCTUTYLMA KOHTpareHT, ¢opmMupaHa OT HeobesneyeHu

B3eMaHusa Ype3 GUKCUpaHe Ha KOHKPETHU TUMUTY;

3. ocblleCTBSIBAHE Ha KOHTPOJT BbPXY KOHTPAreHTHUsi PUCK KbM 6GaHKU M HEGAHKOBWU

GUMHaAHCOBU UHCTUTYLMW.

4. npepasrnexpaHe HaM-Manko BeOHbX TFOOMLIHO WMHBECTULUMOHHUTE JIMMUTU KbM

KOHTpareHTun

Knacudukaumsa Ha cpeacTBaTta B 6aHku cnopen ABKO

B ponHata Tabnuua e nokaszaH aHanuMs3a M KnacuédwukaumsaTa Ha CpeacTBara,
OTNycHaTu Ha gpyru 6aHkn kbMm 31 gekempun 2024 r., KaTo TO3M aHaNU3 1 Knacmomkaums ca
HanpaBeHM Ha 6asaTa Ha KpeguTHU PEeUuTUHIU, OaAeHW OT areHuMu 3a BbHLWHA KpeauTHa
oueHka (ABKO). snonseaHnTe B Tabnuuata pentuHru ca Ha Moody'’s, Fitch, BCRA u S&P:
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WM3nonzeane Ha ouenkn oT ABKO 31 gexkemepn 2024 1. W3anonszeane Ha ouenkn oT ABKO 31 gexkemepn 2023 1.
DHUHAHCOBW aKTHEN n DHUHAHCOBW 3KTHEW NO n
PeiiTHr no cnpaseanMea mg:::::mm PeiTHHI CnpaBefnmMBa CTORHOCT mﬂ:z::‘::gmm
cronrocT B B0 B ABA

Moody's Moody's
A 20133 6678 A - 13 425
Aaa 92 694 - Aaa 97 685 .
Baa 158 313 5913 Eaa 54 423 1635
Ba 2802 18 616 Ba 11822 16 374
B 0 0 E 0 0|
Fitch 0 - Fitch 0 0|
AR 43 367 - -
A - 1990 A 19 652 .
BEE - 1410 EEE 91 694 327]
BB - 1170 EB 535 2435
B 25 508 264 B 6943 51
BCRA 0 0 BCRA 0 0|
BEE - 3 054 EEE - 30324
BB - 20373 - 10218
B - 19 643 B - 19 644
SRP 0 0 S&Pp 0 0|
A 10166 - A 3671 .
EEE 209 329 - 0 0|
BB 6186 - EB -
E - - E 20 263
Bes pedTHHr 92 - Ee3 pedTUHr 92
06wWwo 460 150 79 156 oBwo 315784 94 433

B m3nbaHeHMe Ha MexxayHapogoHUTe cTaHgapTu 3a dnHaHcoBa OoTYETHOCT, KomuteT
3a Knacmoukaumsa n obesueHkn Ha dnHaHCcoBU akTUBM Ha baHkaTa onpegens o6esueHKU 3a
PMHAHCOBU aKTUBW, KaKTO M 3a aHraXXUMeHTH, NOETU MO HSAKOU 3an6anaHCOBU €/IEMEHTH,
MNPy KOUTO KPEOUTHUAT PUCK € NOA0BEH Ha TO3M, KOWTO e NpuchL, 3a 06MYanHUTE KPeaUTHU
B3aMMOOTHOLUEeHUA.

OyakBaHUTe 6bAely MapuyHM MNOoTOUM 3a p[afjeHa rpyna OT  KONEKTUBHO
obesLeHsABaHN GUHAHCOBW aKTUBKU ce onpenensat Ha 6asa JOroBOPHUTE YC/IOBUSA MO TAX U
MpW OTYMTaAHE Ha UCTOPUYECKUTE JaHHW 3a 3arybu, reHepupaHu OT akTUBWU C MNOOO06HU
XapaKTEPUCTUKU Ha KpeauTHua puck. OueHkaTa Ha 3arybute, oOCHOBaHa Ha UCTOPUYECKMU
JaHHW, ce Kopurupa crnopef HacTosLlmTe 06CTOATENICTBA TaKa, Ye Ja oTpassiBa BIUAHMETO
Ha npeo6nagaBalmTe B MOMEHTA YCIOBUS, KOUTO HE ca OKa3anu Bb3oencTeme B Nnepmoaa, B
KOWTO e 6MNa HanpaBeHa oLeHKaTa Ha 3arybaTta. BbnpocHaTa KopeKLms ce N3BbpLlBa CbLLO
Taka U C Uen enuMuHupaHe Ha edekTa OT MWHaIM O6CTOATEsNICTBa, KOUTO Bevye He
chbllecTByBaT.

a) PUcKbT OT o6esnevyaBaHe C LeHHU KHKa Ce siBsiBa NoJKaTeropusi Ha KPeauTHUS PUCK U
ce CbCTOM OT PUHAHCOB WMHCTPYMEHT, Ype3 KOWTO Ce OCUrypsiBa CeKiopuTusauus 3a
MOCTUraHETO Ha JNMKBMAHOCT. Tbi KaTo BaHkaTa He Wu3BbplBa TpaH3akuuMuM Mo
o6esrneyvaBaHe C LIeHHU KHMXKa, TO3M PUCK HE Ce CYMTa 3a OCHOBEH.

6) Obp)KaBeH PUCK - TOBa € PUCKbLT, Mped KOWTO ca W3NpaBeHW MeXAyHapoaHuUTe
KOHTPareHTN B C/ly4aih Ha MKOHOMUYECKMN, COLIMaNHN U MONUTUYECKN CbOUTUSA, CRy4YBaLLn
ce B CTpaHaTa Ha AnbXHMKa. MiMa 1 noakateropusi, Npu KOATO PUCKbT 6UBa NPEXBbPIEH,
aKo 3aQb/HKEeHUsATa Ha ANTbXXHUKA He ca IEHOMUHMPAaHM B MECTHa BasnyTa.
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O6peMeEHEHN C TEXXECTU aKTUBU N CBOGOAHN OT TEXXECTU aKTUBHU

Kbm 31 nekemBpu 2024 r., ['pynata e 3anoxkuna Kato obesnedyeHme npenoctaBeHun
0Eeno3nTn B YY)XAN U MECTHW GaHKK Cpelly CK4YeHUTe aepuBaTMBKM (BanyTHM cyarioBe),
npeacTaBnsaBalm coeflkn 3a UKOHOMUYECKU XeO)K Ha OTKpUTUS BanyTeH puck. pynata He
MOXXe fa ce pasrnopexkja Cc NpefoCTaBeHUTe KaTo obesneyeHne 4enosnTm npegm nstnyaHe
Ha cpoKa Ha JoroBopa 3a MKOHOMMYECKU XemK. [pyrnte 3anoXeHn akTuBM npeacraBnssar
rapaHUMOHEH Aerno3uT B Nnonsa Ha MacTtepkapa v Busa. Bux aHeEKCH KbM ONOBECTABaHE:

EUAEIOdzsmMBABA[H3IH3IB[ 833/ Hou3z {1 [H{H31YOYRA[HYIZHZHB][ &
EUAE2A YA?OBA [ HY OBl ZBOBA [ H{HEM[ 3[20AJH3YP331BAJHRL
EUAE381 3 YOA [ B[ HA®OHZIB[ B33

B. JlukBuaoeH puck

JIMKBUIOHUAT PUCK MPeacTaBnsaBa PUCK OT PernctpupaHe Ha sary6a B pesynTaTt Ha
HecnocobHocTTa Ha baHkaTa fia ocurypu AocTaTbyHO IMKBUAHM CPEACTBA 3a noracaBaHe Ha
CBOM Nagexkupanu 3aab/DKeHWUs, Npu KoeTo Ta € NpuHydeHa ga npopade no-cnabo
NMKBUOHW aKTUBM Mnopj crpasennMBata MM CTOMHOCT. MNocneactemaTa OT TO3M PUCK Buxa
MOr/M Oa AoBejaT A0 HEeBb3MOXHOCT 3a M3BbPLUBAHE Ha MallaHUs KbM BOXUTENUTE U
JPYrv KpeamTopu.

YnpaBneHNeTo Ha NTMKBUOHWUS PUCK B baHKkaTa cnegsa cnegHuUTe Lenu:

1 OcwurypsiBaHe Ha gocTaTb4yHa NMKBUOHOCT 3a noracsiBaHe Ha BCUYKU 3aO0b/HKEHUSA Ha
baHkarTa;

1 OnTumMmnzauusa Ha 6anaHca Ha NTMKBUOHUA Pe3epB;

1 WNsbsareaHe Ha cuTyaumm, npu kKouto baHkaTa 6K OGuna npuHyoeHa pa Habasu
NIMKBUOHOCT MPU LEeHW, 3HAYUTENHO NO-HEBNAronpUATHM OT NasapHUTeE.

YnpasutenHusaT cbBeT Ha baHkata e onpepenun KomuTteTa 3a ynpaBneHuMe Ha
aKTMBUTE U NacUBUTE [a B3EMa peLleHus Mo CTpaTernsaTa 3a yrnpasjieHmne Ha IMKBUAHOCTTa.
OnepaTtnBHOTO ynpaBneHne Ha baHKOBUTE aKTUBW, KaKTO U U3MBb/IHEHMETO Ha PELLUEHUNAT],
npuetn oT KomuTeTa 3a ynpaBleHWe Ha aKTUBUTE U MacUBUTE, Ca BbLIJIOXKEHU Ha
pbkoBoauTens Ha otaen , Tpexbpu n GruHaHcoBK Nasapu”, KOUTO KOHTPOIMPa M yripaBnsBa
NUKBUOHWS PUCK MO ClIeAHMNS HAaYNH:

1 HabenssBa MepkuTe M onpenens Mb/IHOMOLWMATA 3a OCUTYpABaHe Ha IMKBUOHOCT,

1 OTuyMTa BCeKMn MeceLl, MHAMKaTopuTe 3a NIMKBUAHOCT npea KomuteTa 3a ynpasneHue Ha
aKTUBWUTE U NacuBUTE,

1 KOHTponMpa TOYHOCTTA U WUHTErpuTeTa Ha eXXegHEeBHUTE AaHHW, W3MON3BaHW MNpu
HabNIOOEHMETO Ha eKCrosuUMU (CpaBHABa TEeKyLIMTe JaHHW C AaHHU OT U3MMUHaNM
nepuoam 1 n3BbpLuBa APYr BUA JIOTMYECKM N HE3ABUCUMM aHANUTUYHN AEAHOCTNY);

1 TapaHTMpa crna3BaHe Ha HOPMaTUBHUTE U3UCKBaHWSA, Kacaellum IMKBUAHOCTTA;

OcurypsiBa NIMKBUAHW pe3epBU Ha NOAXOAALLO HUBO;

1 PepoBHO npepasrnexna W, ako € HeobXxoAMMO, aKTyanusmMpa WHCTPYKUUUTE 3a
yrnpaBneHue Ha NMKBUOHWUA puUck B baHkarTa;

=
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1 UNnaonkaTopuTe 3a CTPYKTYpHa JIMKBMOHOCT Ca O06EeKT Ha CUCTEMAaTUYHO AOKnagBaHe
npen Ynpasutenuusa n HansopHusa cbBeT Ha baHkaTa.

3a cnyyan Ha nsBbHpeaHu obectoaTencTea , Tu bu An baHk” EAJ] e paspaboTtunna NnaH
3a Bb3CTaHOBsIBaHe, KOMTO Urpae ponsita Ha pbKOBOACTBO U rpaduk 3a MAEHTUPULMPAHETO
Ha Npo6nemMu, TbPCEHETO Ha peLLEHUS], NPOBEXOAHETO Ha OENCTBUS MPU CrELHN CUTyaumnm
M Cb3faBaHEeTO Ha cucTema 3a ynpaejeHue Ha NUMKBMAHOCTTa B baHkarta, Kato no To3u
Ha4yMH ce 3awuTaBaT TbProBCKUTE MHTEPECU KAKTO Ha K/IMEHTUTE, TaKka U Ha aKUMOHEpPUTE.
B Hero ca peduHMpaHUM OCHOBHWUTE MNPeanocTaBKM 3a HEroBoTo aKTMBMpPaHe,
KOMMETEHUNNTE N OTrOBOPHOCTUTE Ha YNpaBUTENHUS CbBET, OnepaTmMBHaTa rpyna 3a
HabnwgeHe Ha NMKBMOHaTa rno3mums Ha baHkaTa n CbOTBETHUTE OpPraHM3aunMOHHN 3BEHA
Ha MHCTUTYumMaATa. lMnaHbT M3PUYHO MNOCOYBa MPUYMHUTE, NMOPaAAN KOUTO MOXe ada 6bae
3a[ENCTBaH, KaTo Ce KOHKPEeTU3npaT UHANKATOPUTE, KOUTO Ce CNepsT, 3a Aa ce YCTaHOBU
M3n3aHe OT HOpMasHUA pPeXxXmm Ha paboTta. [lpomeHM B m3BbpwBaHUTE OT baHkaTta
TpaH3aKuMM U B HEMHaTa NIMKBMOHA MO3MUMA MoraT fa HacTbhAT B pesynTaT KakTo Ha
BbTPELLHW, TaKa U Ha BbHWHWN dakTopu. [naHbT 3a Bb3CTaHOBSABaAHE, NpunaraH B CreLuHu
cnyyau, onpepens CblWo Taka M MeToguTe 3a YhnpaBleHMe Ha JIMKBUMOHOCTTa npu
M3BbHPEOHW OOCTOsATENCTBA. Te3n MeToaum cnegsaTt NpPUHUMNMTE 3a yhnpaBneHue Ha
NNKBUOHUA PUCK B HOpPMasnHa cpefa, pe3yntatute OT CTpec TECTOBETE 3a yrnpaBnieHune Ha
NMKBMOHOCTTa Ha baHkaTa npu cuTyaumm Ha HanpeXXeHne, KakTo U cucTemMara 3a oTYMTaHe
M KOMYHUKNPaAHE C BbTPELIHN N BbHLLIHU NYG/IMYHM PEryNaTOPHM OpraHu.

-1 b An bank“ EALl pasnonara ¢ nobpe anmBepcudmumpanH KImMeHTCKn noptdenn,
YMNTO 3HAYMM PBLCT Ce Ob/MKM Ha npunaraHata oT baHkaTa cTpaTterus, HacodeHa KbM
3aCUNEHO KpeauTmpaHe Ha pmnsnyeckn nmua. HoBonpmeBneyeHUaT pecypc € C HACKAa LEeHa U
3aToBa re4vanbata ocraBa cTabwnHa. 3a NUKBMOHOCTTA € MHOM0 BaXHO TS Oa 6bae
noagobp)XaHa Ha ycTom4mBu HMBa. Bbnpekun paswumpsiBaHEeTO Ha gemHocTTa Ha baHkaTa um
YCKOPEHUAT PBbCT Ha KpeauTHMs 1 nopTdenn npes roguHmMTe TS BMHArM e ycnsisana pa
3anasu BUCoKa CTerneH Ha IMKBUAHOCT

OcHOBEH MHAWKATOP Ha cera gencTaallata nonmTuka 3a n3MepBaHe U yrnpaBneHue
Ha NUKBUOHOCTTA € KOedbUUMEHTBT Ha MOKPUTUE Ha HyXauTe oT nukemaHocT (LCR). Kbm
Kpas Ha 2024 r. To3n nokasaTten Ha HuBo lpyna TBIF Financial Services B.V. e 543.21%
(682.23 % npe3 2023 r.) u roBOpM 3a HaMYMETO Ha AOCTaTbY4€H PECYpC 3a NocpellaHe Ha
M3XoasaLLMTE NnaLlaHmns.

CnepgpawaTta Tabnuua nNpeacraBs aHanM3 Ha akTUBUTE M NacuBuTe Ha [pynaTa no

nageXHa CTPYKTypa KbM jfaTtata Ha 6anaHca, Bb3 OCHOBa Ha OCTaTbyHUSA CPOK [0
HacTbMBaHe Ha JOrOBOPEHUTE AaTu Ha Nagex.
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MaTypuTETHa CTPYKTYPa Ha aKTHEWTE W NacHBHTE Ha BukAaHe [ go 1

ot 1 go 3 meceya ot 3 go 12 meceya ot 1 go 5 roguHn Hapg 5 rogwan

Kum 31 gewemepu 2024 r. MEeCeLy,

AKTHEM
MapuyHK CPEACTES B KBCE W NO CMETEM E LEHTPEAHK BaHin 420 254 - - - - - 429 254]
MpegocTaeeHn CPERCTES Ha ApyTH GaHin 16 755 - 1880 57 511 - - 78 158
JepuESTHEM
‘Dunancoen axtven ne CCABL 50033 116 854 100 350 101 821 - oz 460 150|
MpegoCcTEEEHM Z3EMM HE KIMEHTH 145 557 52 416 G567 To4 1 545 266 3240 - 2315273
PUHEHCOE AKSHHT 1147 - 842 186 - - 1975
Apyri SKTHER 64 529 224 24 1819 33 - &9 005
TeryluM ASHEHHK SKTHEM - - 1049 - - - 1949
HeMmaTepranHu SKTHEM - - - - - 61378 61 378
Wuotk v obopygeare - - - - - 307 307
OTCpO4EHM JEHEYHMW SKTHEM - - - 6915 - - 6915
Mpugotutk ofiezneqerun - - - - - 2988 2 0BE|
O6uio aKTHEM 708 175 169 494 768026 1714618 3272 95 159 3458 745
Macken
TerylyM J3HEYHM NSCHER - - 2478 - - - 2 478
JepuESTHEM 7 - - - - - 27
MpHEREYEHM CPEACTES OT KAMEHTH 643 562 373 296 1094 253 508 783 - - 2 619 894
OTCpOM4EHM GEHEYHM NECHEW - - 198 - - - 128
Apyre nacuen T4 405 40373 1918 2404 1 - 119 112
JIHZMHIOEM 23 TEMKEHKE 384 954 3484 5095 - - 9017
Mogsuses gear — 636 2 068 135 523 10 441 — 157 668]
Ob6ugo nacuen 7183279 415 259 1104 299 651805 19 452 o 2909 294
HeTHa pazsnuia & AMKEWMAHOCTT2 -10 204 -245 765 -336 373 1062 813 -16179 95158 549 451
KyMynaTHEHW NapWUHK NOTOWW -10 204 -255 969 -592 342 A70 471 454 292 549 451

Hawm:m = z::;;':u SSRGS = -w.:::: act ot 1 go 3 meceya ot 3 go 12 meceya ot 1 go 5 roguHn Hapg 5 rogwan Heonpegenexn O6uyo
AKTHEM
T2pusHK CREACTER E KZCE 1 MO CMETKK E LEHTPaAHK BaHK A42 710 - - - - - 442 710
MpegocTeEeHl CPEACTES HE APYTH BaHKW 3TTIT - 1856 54 700 - - 04 433
JepHEITHEM - - 138 5621 - - 5 760
‘DuHaHcoen axTen no CCABA 25 463 11 553 135 547 143129 - o2 315 784
MpegoCcTEEEHM Z3EMM HE KIMEHTH 118 141 144 697 302 459 1130 387 81977 - 1 876 681
PUHEHCOE AKSHHT 1375 1 85 1132 - - 2583
Apyri SKTHER 68 790 140 2483 52 - - T2 375
TeryluM ASHEHHK SKTHEM - - 1211 - - - 1211
HeMmaTepranHu SKTHEM - - - - - AT 367 AT 367
Wuotk v obopygeare - - - - - 29 78T 29 TET|
OTCpO4EHM JEHEYHMW SKTHEM - - - § 55T - - 5 557
Mprgobemn cbeznesenns - - - - - 7 341 7 341
O6uio aKTHEM 694 256 156 291 533 890 1350498 81977 84 587 2 901 599
MNacuen
TerylyM J3HEYHM NSCHER - - 10 066 - - - 10 065
Oepneatuen 368 - 177 - - - 213
MpHEREHEHM CPEACTES OT KAMEHTH 490 047 311 610 085 110 302 829 - - 2 188 505|
OTCpouEH Z3HEYHI NBCHE - - - o6 - - 26|
Apyre nacuen T2 344 43 572 To%2 B - - 123 016
JIZMHIOEM 30 EMHEHKE 46 932 2576 6816 - - 10 370
MogHuHes gear - EDD 19 229 83 454 19 045 [] 122 627
Ob6ugo nacuen 571 805 357013 1024250 483 203 19 045 o 2 455 2186
HeTHa pazniis & AMKEMZHOCTT2 122 451 -200 622 -480 360 B5T 205 62932 B4 587 446 283
KyMynaTHEHW NapWUHK NOTOWW 122 451 -78 171 -568 531 298 764 361 696 446 283

baHkaTa ce cTpemMn ga nogabpyka NMoNoXMUTeneH 6anaHc No OTHOLUEHME Ha CBOUTE
akTmBu M nacueun. CnegBa pa 6bAe 06bPHATO BHUMaHME Ha ¢dakTa, 4Ye MoBeYeTo OT
nacuemMTe, NPeacTaBfisiBallM CPOYHM AENO3UTU Ha PU3MYECKM U OPUAMYECKU nmua ce
NOAHOBAT Ha NageXka n ocTaBaT cTabuneH pecypc 3a dnHaHcmpaHe Ha baHkarTa.

YcTaHoBeHUAT OT , Ty bu Ain bank® EAJ] 61u3Hec moaen ce xapakTtepuanmpa OCHOBHO C
dMHaHCHMpaHe OT Oerno3nTn Ha OpebHo, KOUTO ca egHU OT Han-HageXXaAHUTE U3TOYHULUM Ha
dnHaHCUpaHe, WUMaWKku nNpeaBui CbLEeCTBYBAaHETO Ha rapaHUMOHHM MaHOBe 3a
cnecTsiBaHUsITa Ha KJIMEHTUTE.
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MNpuBAEUYEeHWU CPpeaCTBa OT KAMEHTU

KopnopaTMeHW KNMeHTr
- TeKyLWW/pasnnawaTenH CMeTKM 59 414 67 967
- CPOYHW AEMO3MTH 83 191 81 204

DW3KMUECKW NMLLA
- TEKYLUW/Pa3nnallaTenH CMeTKM 293 889 204 028
- COOYHW AEMNO3UTH 2183400 1835397

0610 NpUBAEYEHN CPeacTBa OT KANEHTH 2619894 2 188596

C. lNasapeH puck

MasapHMAT pPUCK ce m3passiBa B OMacHOCTTa fa ce peanusupaT 3aryébu nopagu
NMpPoMsAHa B NasapHMUTe HMBa Ha LeHHU KHWXXa, TMXBEHW MPOUEHTU, BalyTHU KypCOBE N CTOKW.

Cnoco6 3a orpaHuM4yaBaHeTO Ha nasapHUTe puckoBe B baHkaTa npepncrtaBnssat
npueTuTe UHBECTULMOHHN IMMUTU, KOUTO ce oaobpasaT oT KomuTeTa no ynpasneHne Ha
aKTMBMUTE U NacUBUTE N 3acAaraT BCUUYKWN €/IeMEHTU Ha NasapHUs PUCK.

Mo oTHOWEHWE Ha AepUBaTHUTE MHCTPYMEHTU N AOrOBOPU eKcrno3numaTa Ha baHkaTa
ce HabnogaBa KaTo vacT OT yrnpaBneHMETO Ha nasapHUsi puck. baHkaTta nsnonsea BanyTHU U
NNXBEHW CcyarnoBe 3a fa XemKunpa KonebaHmnsTa BbB BallyTHUTE KYPCOBE U IMXBEHUTE HMBA.

D. JlnxseH puck

baHkaTa e n3noXkeHa Ha NMXBEH PUCK, Ab/Kal, ce Ha npomMeHuTe/konebaHusiTa B
rnasapHuUTe NMXBEHW HMBA 3a BCUYKW BUOOBE PUHAHCOBU MHCTPYMEHTU, KOUTO Ca MNPSKO
3acerHaTtu oT UBMeHeHNaTa B IMXBEHUTE MPOLIEHTW.

MpoMeHNTe B NMXBEHUTE MPOLEHTU MoraT Aa MMaT CEepPUO3HU MOCNeacTBMSA BbpPXY
HETHUSA NUXBEH NPUXOL, (MMXBEHMA MapPXX) /N BbpXY CTOMHOCTTa Ha COBCTBEHUA KanuTarn.

BaHkaTa noema pucKoBe, CBbpP3aHW C Bb3[AEWCTBMETO Ha MPOMEHIMBUTE MasapHU
NIMXBEHWU HNBA, KaKTO MO OTHOLLEHWEe Ha CTOMHOCTTa Ha NpuTeXxaBaHUTe GMHaHCOBU aKTUBM,
Taka M MO OTHOLUEHWE Ha NapuyHUTE MOTOUM, KOUTO Te reHepupar. B pesynrtat Ha Tesu
NPOMEeHU NTMXBEHUTE Mapy)KoBe Morart [ia ce NMoBuLaT, HO B C/ly4alh Ha MKOHOMUYECKWU cnaf,
Te MoraT 1 ia ce NMoHMXKaT 1 Aa AoBeaat A0 peanvMsnpaHeTo Ha 3aryou.

MNMonuTtukaTa 3a ynpasneHne Ha IMXBEHUSI PUCK CE CbCTOW OT CNIeAHUTE eIeMEHTU:
1 Mpouenypu 3a namepBaHe U1 ynpasieHne Ha IMXBEHNS PUCK;

1 OpraHusauus ¥ MOHUTOPUHT;
1 MbAHOMOLLMS U 3a0bIIKEHUS,;

I sHdM des tsftse j iflsw o Odzj
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1 KOHTPO/HM MexaHU3Mu

JlnxBeH puck B 6aHKOBUSA nopTdenn

KaTo 4acT OT NMXBEHUS PUCK B HETbproBckusa (6aHkoBua) noptdenn baHkaTa
nscnensa Bb3aenCcTBMETO Ha Na3apHUTE KonebaHns BbpXy:

- HeTeH nnuxeeH poxoa (H/1M)

- MkoHOMMYecka cToMHOCT Ha cobeTBeHusa kanutan (MCK)

MspkaTa 3a nasapeH puUCK, M3Mon3BaHa 3a HETbProBCKUA NMopTdenn, e oLueHKaTa Ha
YYBCTBUTENHOCTTA Ha HeTHus suxBeH poxon (HMNLO). Tosn meTton ce OCHoBaBa Ha
nporHo3arta 3a npuxoauTe OT NIMXBU U JINXBEHUTE pas3xoaun, NPousTuyally OT eKCnosnLnm,
Bb3HWMKHANMN OT CTpaHa Ha aKTUBUTE, nacuBmTe WU 3apbanaHcoBaTa CTpaHa (B3eTU ca
npeaBua, BCUYKM HaYUCIEHW JNIMXBU WU, aKO € MPUNOXKMMO, OpPYrn pasxoaum, TakCu u
KOMUCUOHHMK). [lpoekumaTa ce npaBu, KaTo ce npuema nocTosiHHa (ctaTuyeH 6GanaHc)
CTPYKTYpa Ha 6anaHca. ToBa 03Ha4yaBa, Ye KOrato eKCrnosnumsa nagexmpa T8 ce 3aMeHs C
MaeHTM4YHa TakaBa.

H/10 e Han-BaXkHaTa 4acT OT npuxoauTe WU pasxoauTe, TbM KaTo WAOCTpUpa
Crnoco6BbHOCTTa Ha 6aHKaTa fa reHepupa cTabunHu pesyntaTu.

AHJ[D ce nsnonsesa 3a namepBaHe Ha nNpomMsHaTa B goxogmte Ha bankarta. [lpomsHaTa B
noxoamte, cnopen Hacokute Ha EBO, TpsibBa Oa 6bAe pasnukarta Mexxay ovakBaHuTe
npuxoan npu 6as30B CLUEHaAPUA W O4YaKBaHMUTE MpPUXoOM nNpu  anTepHaTUBHW, MoO-
He6naronpuaTHU CLEHapUK Ha LWOK UK CTpec.

I sHdh dzs s tse j Misw o Odzj
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