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FINANCIAL STRENGTH RATING: Initial Review Review Review 
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Short-term Rating: A-3 A-3 A-3 A-3 

Long-term national-scale Rating A (BG) A (BG) A (BG) A (BG) 

Outlook: stable stable stable stable 
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1) Prior to the present publication, the credit rating and rating outlook were disclosed to the rated entity, and no corrections were made to the credit 
rating and rating outlook following that disclosure; 
2) During the last two years, BCRA Credit Rating Agency EAD has not provided ancillary services to the rated entity or a related third party. 
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BCRA – CREDIT RATING AGENCY (BCRA) EAD is 

the third qualified rating agency in the EU, registered 
under Regulation (EC) No. 1060/2009 of the 
European Parliament and the Council. The credit 
ratings, assigned by BCRA, are recognised 
throughout the EU and are fully equal to the other 
ratings, recognized by European Securities and 
Markets Authority (ESMA), without any territorial or 
other limitations. 

 
At a session of the Rating Committee of BCRA 
held on 08.07.2025 a report on the review of the 
financial strength rating of TBI Bank EAD was 
discussed. The session was headed by Dr. Kiril 
Grigorov in his capacity as a Chairman of the 
Rating Committee. Following a discussion on the 
main rating factors, the members of the Rating 
Committee took the following decision:  
 

„BCRA – Credit Rating Agency (BCRA) affirms 
the credit ratings of TBI Bank EAD, as follows: 

▪ Long-term financial strength rating: BBB- with 
„stable“ outlook and short-term rating A-3;  

▪ Long-term national scale rating: A (BG) with 
„stable“ outlook and short-term national scale 
rating A-1 (BG): 

 
 

 
 
 
 
 

 

The affirmed rating levels reflect the BCRA's 
opinion on:  
 

• stable financial position and growth 
maintained by the Bank during the annual review 
period  

• maintained high levels for most of the 
analysed profitability and return indicators;  

• maintained stable quality of the credit and 
investment portfolios, with high levels of capital 
adequacy and liquidity;  

• establishing itself as one of the leading 
banks in terms of technology and innovation in the 
specialized sector of consumer lending for 
individuals.  

The officially adopted BCRA Methodology for 
assignment of Bank’s rating has been used 
https://bcra.eu/files/bank_methodology_2018_en.pdf 

The users of the rating can find information on the 
meaning of each rating category, including definitions of 
default in the published Global rating scale on the 
BCRA’s website: 

https://bcra.eu/files/global_scale_en.pdf 

 For the preparation of the report and the assigning of the 
rating, information from the assessed bank, the 
Bulgarian National Bank, the National Statistical 
Institute, the BCRA database, consultants and other 
sources of public information were used. 

 

 

mailto:i.cholakov@bcra.eu
mailto:k.dimitrova@bcra.eu
https://bcra.eu/files/bank_methodology_2018_en.pdf
https://bcra.eu/files/global_scale_en.pdf
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Operating Environment 

Sovereign Risk 

The development of economic processes in the 
country has been analysed in detail by BCRA and 
has been reflected in the unsolicited Sovereign 
Rating of the Republic of Bulgaria. The same 
applies to Romania, where the rated bank has a 
branch. Rating Rationales of the current ratings, 
assigned to Bulgaria and Romania are available at 
our official website: 

• Bulgaria: 
https://bcra.eu/files/rating_bulgaria_apr_2025_en.pdf 

• Romania:  
https://bcra.eu/files/rating_romania_may_2025_en.pdf 

Bulgarian Banking System 

Bulgaria became a member of the EU banking 
union and the Bulgarian lev officially became part 
of ERM II in 2020. Following the publication of 
aggregated inflation data in European economies 
in 2024, Bulgaria requested at the end of February 
2025 the European Commission and the European 
Central Bank to prepare extraordinary 
convergence reports based on the expectation that 
the Maastricht criteria were now sustainably met. 
The latter was confirmed by both institutions on 4 
June 2025, giving Bulgaria the green light to adopt 
the euro as its official currency from the beginning 
of 2026. 

At the same time, the banking sector remains 
resilient and continues to achieve record high 
financial results. Based on the increasing interest 
income generated by active lending activity and in 
connection with banks' investments, the achieved 
net interest income mainly contributes to this. 
Credit growth in the non-financial sector remains 
strong (14% YoY as of March 2025 after 13.2% a 
year earlier), driven to a greater extent by 
households and in particular - for housing needs. 
In connection with the persistently high demand for 
housing loans, the BNB warned banks to take 
additional measures to ensure the security of the 
financial system. The BNB also set threshold 
levels effective from October 1, 2024 for certain 
credit standards observed when providing such 
loans to households, given the potential 
accumulation of medium-term risks. In non-
financial corporations, loan growth remains single-
digit, reflecting interest rate increases from the 
euro area. The increase in credit risk in the system 
is balanced by the high level of coverage by 
impairments and specific provisions, and the share 
of non-performing loans further decreases to 3.3% 
as of the end of March 2025 (4.3% a year earlier), 

with a slight decrease in the size of non-performing 
exposures. 

Accordingly, the financial result continues its 
upward trend and by the end of 2024 reaches 3.7 
billion BGN and 889 thousand BGN for the first 
quarter of 2025 alone, thus maintaining high 
profitability indicators (ROA amounts to 2.03%, 
and ROE – to 17.04% by the end of March 2025). 
The solvency of the banking system is also 
supported by high levels of total capital adequacy 
(22.7% for 2024) and liquidity (LCR of 243.6% as 
of March 2025), supported by the sustained growth 
of the deposit base.  
 

TBI BANK EAD 

Shareholding Structure and Management 

The sole owner of the capital of the bank under 
assessment is TBI Financial Services B.V. 
(Netherlands), part of the 4finance Group S.A. 
(Luxembourg), and the ultimate parent company is 
Tirona Limited (Cyprus). In April 2025, a change of 
ownership was announced through the sale to 
Advent International (USA), a leading global 
venture capital investor. The transaction is subject 
to regulatory approvals and is expected to close by 
the end of 2025.    

The size of the share capital of TBI Bank has 
remained unchanged since 2016, at BGN 81 600 
000 (fully paid), divided into the same number of 
ordinary dematerialized shares, each with a 
nominal value of BGN 1. The bank's shares are not 
registered for stock exchange trading. 

The bank operates in Bulgaria and maintains 
branches in Romania (registered in 2012) and 
Greece (registered in 2022, based on the single 
European passport law). As of 31.12.2024, the 
bank's holdings in subsidiaries are two more than 
the previous year following the establishment of an 
insurance broker in Greece and a technology hub 
in Turkey as of the end of March 2025 are as 
follows: 

- TBI Money IFN S.A., Romania (99.99%) – 
providing consumer loans; 

- TBI Asset Management S.A., Romania 
(99.99%) – with leasing activities; 

- „Vivus.bg" EOOD, Bulgaria (100%) - 
providing consumer loans. On 1.04. 2025, the bank 
concluded an agreement for the sale of 100% of its 
shares to 4finance Group S.A. 

- TBI Insurance Intermediaries Insurance 
Agency SINGLE MEMBER S.A., Greece (100%) - 

https://bcra.eu/files/rating_bulgaria_apr_2025_en.pdf
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established in January 2024 with the activity of 
providing services as an insurance agent; 

- TBI Tech Teknoloji ve Yazılım Hiz. A.Ş., 
Turkey (100%) – established in October 2024, its 
own technology hub, provider of innovative fintech 
software and advanced analytical solutions tailored 
for financial institutions. 

The Bank and its subsidiaries form a group whose 
activity reports are presented in the consolidated 
financial statements of TBI Bank. 

The management structure of TBI Bank is two-
tier, consisting of a Supervisory (SB) and a 
Management (MB) Board. 

The Supervisory Board has not been changed 
during the review period and currently consists of: 

▪ Ariel Hasson (The Netherlands) – Chairman 
of the SB; 

▪ Gauthier van Weddingen (Belgium) – member 
of the SB; 

▪ Kieran Patrick Donnelly (Ireland) - Member of 
the SB (and Chairman of the Board of 
Directors of 4finance Holding S.A). 

There has been a change in the composition of the 
Management Board since 27.09.2024, when a 
new member was included - Mr. Kostin-Kristian 
Minkovic, who previously led the international risk 
team of the parent company (4finance). 
Accordingly, the Management Board is composed 
of: 

▪ Valentin Galabov (Bulgaria) - Chairman of the 
Management Board and Executive Director; 

▪ Alexander Dimitrov (Bulgaria) - Member of the 
Management Board and Executive Director; 

▪ Nikolay Spasov (Bulgaria) - Member of the 
Management Board and Executive Director; 

▪ Lukas Tursa (Lithuania) - Member of the 
Management Board and Executive Director; 

▪ Pavels Gilodo (Latvia) - Member of the 
Management Board; 

▪ Kostin-Kristian Minkovic (Romania) - Member 
of the Management Board. 

The bank's products remain focused primarily on 
services for individuals and SMEs. The strategy of 
increased lending to individuals also determines 
the significant growth in its loan portfolio in: 2022–
24. In accordance with this profile, a significant part 
of retail lending products is provided in the sales 
networks of partner stores. In 2024, TBI Bank 
continued to actively expand its presence in the 
retail sector, improving its visibility and 
accessibility, especially in terms of loans with a 
deferred payment plan and consumer lending. 

As an additional form of financing its activities and 
growth, the bank also uses the opportunities of 
issuing debt, and as of the beginning of July 2025 
it is the issuer of five bond issues (on the 
Bulgarian Stock Exchange), as follows: 

• ISIN: BG2100007215 – for 10 million 
euros, from 07.2021, for a term of 10 years, at an 
annual interest rate of 5.25% and one annual 
coupon payment; 

• ISIN: BG2100005235 – for 10 million 
euros, from 06.2023, for a period of 3 years 
(extended by one year until 06.2027 by decision of 
04.07.2025), at an annual interest rate of 9.0% and 
one annual coupon payment; 

• ISIN: BG2100042238 – for 10 million 
euros, from 12.2023, for a period of 33 months 
(until 09.2026), at an annual interest rate of 9.5% 
and quarterly coupon payments; 

• ISIN: BG2100021240 – for 20 million 
euros, from 06.2024, for a period of 30 months 
(until December 2026), at an annual interest rate of 
9.0% and quarterly coupon payments. 

• ISIN: BG2100003255 – for 34 million 
euros, from 03.2025, for a period of 42 months 
(until 09.2028), at an annual interest rate of 7.6%. 

The first of the mentioned issues is an equity 
instrument, recognized as Tier 2 capital, and the 
other four are eligible liabilities under the MREL. 

Capital adequacy 

Without changes in the share capital of TBI 
Bank (BGN 81.6 million), the financial results 
achieved by the bank remain the main source of 
growth in its equity, which reached 606.8 million 
BGN by the end of March 2025 (compared to BGN 
499.4 million a year earlier), marking a new, 
relatively high annual growth of 21.5%, with a 
gradual decrease in its rate formed in the last two 
years (compared to +38.8% and +42.1% in the 
previous two similar annual periods). The change 
remains supported by the relatively high in 
absolute value (compared to the size of the bank) 
achieved net financial results. 

 - current for the first three months of 2025 of 28.9 
million BGN (27.3 million BGN for the first quarter 
of 2024) and annual for 2024 of BGN 100.9 million 
(after BGN 118.8 million for 2023 and BGN 131.0 
million a year earlier).     

The trend of constant growth in the bank's 
capital base has been maintained during the 
review period, with a new, clearly expressed 
increase of 30.1% on an annual basis for 2024 
(after higher growth of +46.6% for 2023 and 44.5% 
for 2022). The increase in absolute value amounts 
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to BGN 118.2 million (after +BGN 125.1 million for 
2023 and +BGN 82.6 million for 2022) and is 
generated entirely from such in the Tier 1 
capital.  

Tier 2 capital remains unchanged for the third 
consecutive year (at BGN 19.6 million), formed 
through attracted funds through subordinated 
term debt (under a bond issue issued in July 
2021)., ISIN: BG2100007215).  

The growth of the capital base in the review period 
remains well balanced against the size of risk-
weighted assets (RWA), which, despite their 
continued growth, remain sufficiently covered by 
capital. The increase in RWA for 2024 is 25.8% on 
an annual basis (+36.2% in the previous year), 
reaching an amount of BGN 2 152.4 million. The 
lag of this growth rate compared to the rate of 
increase in the capital base is reflected in a new 
increase in the level of capital adequacy, with the 
total at the end of 2024 amounting to 23.76% 
(22.98% at the end of 2023 and 21.34% a year 
earlier), and that of the first-tier capital adequacy is 
22.85% at the end of 2024. (21.84% a year earlier 
and 19.79% at the end of 2022).  

Figure 1: Total capital adequacy - TBI Bank, banking system, 
second group of banks (2020 - 2024) 

 

In comparative terms, the capital adequacy levels 
maintained by TBI Bank in the last two completed 
financial years (2023 - 2024) are already higher 
than the average for the banking system (at the 
end of 2024, a total of 22.70%, with a slightly 
higher growth rate than that of the rated bank), but 
remain lower than the average levels for 
second-group banks1 (total of 24.7% at the end 
of 2024 and 23.9% a year earlier), to which group 
the bank belongs.  

 
1 Distribution by groups performed by the BNB, which does 
not contain rating elements and should not be interpreted as 
an assessment of their financial condition. 

The structure of the RWA remains highly 
dominated by credit risk exposures (around 96% in 
the last three completed financial years) and 
without significant changes in its distribution 
by exposure classes, where Retail Exposures 
remain highly prevalent in the last four completed 
financial years of the analysed period (share in the 
range of around 69-71%). Characteristic for the 
review period is the formed increase in the share 
of Mortgage-backed Exposures (to a level of 8.7% 
at the end of 2024, compared to constant levels of 
around 4.5% in the previous three years). Non-
performing exposures practically interrupt the 
clearly pronounced downward trend of the 
previous three years and in 2024 decrease 
minimally as a share - to 5.2% (compared to 5.3% 
at the end of 2023 and the higher 6.2% at the end 
of 2022), but continue to grow steadily in absolute 
value (+23.6% on an annual basis at the end of 
2024, exceeding the growth of the previous two 
years, respectively +16.4% and +18.7%). 

One of the key indicators for assessing the bank's 
capital adequacy - the ratio of non-performing 
exposures to capital base - has maintained its 
permanently established, positive downward 
trend for the fifth consecutive year, but with a 
slowdown in the rate of decline formed during the 
review period and reaching a level of 21.2% by the 
end of 2024 (after 22.6% by the end of 2023 and 
27.7% a year earlier). In comparative terms, the 
level of the indicator for the bank, despite the 
above-mentioned positive changes, remains 
significantly above the average levels for the 
banking system (decreased to 2.5% by the end of 
2024, compared to 4.0% a year earlier) and at an 
even greater distance from the banks in the 
second group (where at the end of 2024 the level 
of the indicator dropped to 1.0%, from 8.9% a year 
earlier). Excluding the impairments made by the 
bank on regular exposures (which have a 
significant impact on the level of the indicator 
under consideration), the levels achieved by TBI 
Bank are significantly lower (0.2% by the end of 
2024, 3.6% by the end of 2023 and 8.7% by the 
end of 2022). 

Maintained by the high financial results achieved, 
the level of return on equity2 formed by TBI Bank 
during the review period  remains high (19.1% for 
2024), but with a continued gradual decrease 
compared to the very high level reached for 2022 
(43.3%). Thus, the levels achieved by the rated 
bank according to the indicator, after three 
consecutive years of significant superiority over the 
averages for the sector, the banks of the second 

 
2 Calculated using the TTM method 
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group and the banks of the reference group3 
levels, in 2024 they are already falling closer to the 
average for the system (17.3%), remaining higher 
than them, as well as compared to the average for 
the banks from the second group (13.1%). In the 
reference group of banks, however, two of the four 
institutions are already generating higher levels of 
return for 2024 than those of "TBI Bank". 

The continued increase in the value of managed 
assets (+18.9% year-on-year as of end-2024) is 
lower in pace than the growth of equity and leads 
to an interruption of a four-year trend of 
increases in leverage levels (and formed by end-
2024 levels of unadjusted of 6.0 and adjusted of 
7.0). The levels for the rated bank remain 
significantly lower than the averages for the 
banking system and second-tier banks. 

During the review period, there was an overall 
increase in the level of leverage calculated for 
supervisory purposes – to a level of 14.12% by 
the end of 2024 (compared to 12.98% a year 
earlier) followed by a relatively weak decrease, to 
a level of 13.51% by the end of March 2025. The 
overall positive trend for the period was formed by 
an outpacing growth in the value of Tier 1 capital 
relative to the increase in the bank's total 
exposure. Throughout the five-year analysed 
period (2020-2024), the coverage of the minimum 
required level remained high (moving in the range: 
4.3 – 5.4 x). 

Resources 

During the review period, TBI Bank reported a new 
growth in attracted funds - of 19.4% on an 
annual basis as of the end of 2024 (+16.8% on an 
annual basis as of the end of March 2025), which 
is significantly lower than the very high growth 
rates in the previous two financial years (+41.7% in 
2023 and +63.7% for 2022), and also the lowest 
overall for the entire analysed period (01.2020 - 
03.2025). As of the end of March 2025, the total 
amount of attracted funds by the bank amounted to 
BGN 2 885.4 million, including BGN 2 718.9 
million in deposits and BGN 166.5 million in 
borrowed funds, on issued debt securities. The 
indicated increase in the bank's resource base 
continues to exceed the average deposit growth 
rates for the country's banking system in 
general (+10.6% for 2024) and for second-group 
banks (+10.5% per year for 2024), but with a 

 
3 The reference group of banks includes two banks before and 
two after TBI Bank, by asset size as of the end of March 2025, 
as follows: ProCredit Bank Bulgaria, Allianz Bank Bulgaria, 
Investbank and International Asset Bank. 

significant narrowing of the differences (compared 
to the very large ones for 2023 and 2022). 

Figure 2: Changes in attracted funds - TBI Bank and averages for 
the banking system (12.2020 - 03.2025). 

 

The bank's deposit portfolio remains strongly 
dominated by household deposits (over 92% of 
total deposits at the end of 2024 and March 2025) 
and their increase in the review period (+21.5% 
year-on-year at the end of 2024) is mainly due to 
the aforementioned portfolio expansion. Against 
the background of their advantage, the observed 
decreases in the shares of funds attracted from 
corporate clients (for the purposes of this 
analysis, they are considered together with 
government deposits) to a share of 3.5% at the 
end of March 2025 (after 3.8% at the end of 2024 
and 4.4% a year earlier) and from credit 
institutions, decreasing to 2.2% at the end of 
March 2025 and the end of 2024 (2.8% a year 
earlier), are of relatively minor impact. Funds 
attracted from other financial enterprises are 
also decreasing, with their share in the total 
volume of deposits decreasing from 3.0% to 1.6% 
(for the period: 12.2023 - 03.2025). 

During the review period, the trend of expansion in 
the volume of funds attracted by TBI Bank through 
issued debt securities was maintained. The 
value of the latter increased by 65.9% on an 
annual basis by the end of 2024 (reaching BGN 
98.9 million), and in the first three months of 2025 
it increased by another 68.3% (reaching BGN 
166.5 million by the end of March), which led to an 
increase in their share in the total volume of 
attracted resources to 5.8% by the end of March 
2025 (after 3.6% by the end of 2024 and 2.6% a 
year earlier). 

The price of interest-bearing liabilities formed 
by TBI Bank remains significantly higher 
(around 3.70% in the review period) compared to 
the average levels for the banking system (0.74% 
for 2024) and the second group banks (0.87% for 
the same period).  
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When analysing the development and structure of 
the Bank's resources, it is necessary to take into 
account its characteristic attraction of deposits 
from different markets (by geographic indicator), 
with those of: Bulgaria and Romania remaining of 
key importance at the moment, while deposits from 
Germany have shown a pronounced contraction. 
Powered by several deposit markets, the bank's 
resource base retains its characteristic more 
diverse currency structure, in which deposits in 
leva and euro traditionally maintain close volumes 
(of about 1/3 each), with a clear increase in the 
leva component during the review period (up to 
36.6% by the end of March 2025) and a decreased 
share in euro. The latter is at the expense of the 
constantly growing amount of deposits in other 
currencies (other than US dollars and dominated 
by Romanian lei) over the last four years (12.2021 
- 03.2025), forming a share of 31.7% at the end of 
March 2025. (Decreased by about 2 pp from its 
level of about 33% in the period 2022 - 2024).  

TBI Bank retains its typical structure of resources, 
with a strongly pronounced dominant share of 
term deposits in them (over those "on demand") - 
permanently at a level of over 80%, with an 
increase to levels of over 86% from the end of 
2023 to the end of March 2025. This dominant 
position of term deposits is formed mainly through 
funds attracted from individuals, the part of which 
with agreed maturity is about 88% of deposits 
during the review period (or in absolute value BGN 
2 211.5 million as of the end of March 2025). The 
deposit portfolio of TBI Bank retains another 
characteristic feature - a maintained high share of 
guaranteed deposits - over 82% in the last five 
years (2020-2024) and continued in 2024. for the 
second consecutive year, this level has increased 
to 87.2% (compared to 85.8% in 2023). 

There is no concentration in the bank's resource 
security by any of the studied indicators, including 
the size of the top 15 deposits.  

Asset Quality 

During the rating review period, the total assets of 
TBI Bank EAD reported another year of high 
annual growth of +18.9% for 2024, although 
decreasing after the strongest growth recorded in 
2022 (+60.2%) and the previous year (+39.5%). 
The trend continued at the beginning of 2025, with 
the first quarter of the year-on-year growth 
compared to the same period of the previous year 
amounting to +17.4% (significantly lower than the 
previous year by +35.9%), and for the first three 
months of the year alone it was +4.5%. With these 
growths, the bank remains significantly above the 

averages reported by the compared groups of 
banks – for the banking system in general (11.4% 
for 2024) and the second group of banks (11.2%).  

The structure of the Bank's assets is 
characterized by the following processes and 
features: 

- High relative share of loans in assets, 
stabilizing at levels of around 65% (with a slight 
increase in the review period - to over 66%), in 
accordance with the Bank's business profile, 
specializing in the retail lending sector (with 
consumer loans);  

Figure 3: TBI Bank asset structure in relative shares (%): 2020 – 
03.2025 

 

- Relatively volatile relative share of 
investments in the asset structure over the years, 
which after decreasing their weight to below 10% 
(7.7%, 2022), increased to 13.7% at the end of the 
last year 2024 and dropped again to 10.1% at the 
end of March 2025. These values remain 
significantly lower than the increasing average 
weights of these assets for the banking system 
(17.3%);  

The sum of the weights of loans and investments, 
as a profitable part of the asset, stabilized at just 
under 80% throughout the analysed period (80.8% 
at the end of 2024 and 76.2% as of March 2025). 
This is on average about 6 pp. above the average 
level for the banking system, which is also an 
important part of the prerequisites for the Bank's 
high profitability indicators. 

- Relatively low total share of Cash and 
receivables from credit institutions - within 15%-
20% for most years of the analysed period (and 
17.3% at its end), which are maintained by about 5 
pp. lower than the average levels for the system 
(following a downward trend). 
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Debt securities prevail in the structure of 
investments, the share of which increases to over 
95% for the last period included in the review 
(96.8% as of the end of March 2025). In the debt 
instruments segment, investments in 
Government securities are predominant 
throughout the entire research period (01.2020 – 
3.2025), and their share, which has increased 
more strongly in recent years, remains at around 
90% (increasing from 86.6% at the end of 2021 to 
94.5% at the end of 2024). At the end of the 
period, they are mainly composed of Government 
securities of: Italy (33.1%), Bulgaria (29.9%) and 
the USA (17.4%). In the first quarter of 2025, 
however, the share of investments in government 
securities falls to 80.1% (decreased by almost 150 
million BGN in absolute terms), at the expense of 
the share of corporate securities that has 
increased to almost 20% (increasing by 45 million 
BGN). The latter are composed of highly rated 
bonds of international banking institutions (EIB and 
IBRD). 

The increase in assets at TBI Bank for the last 
review period is largely due to the growth of 
loans - with an increase of +25.4% for 2024 in 
gross loans (+23.7% for net). The amount of their 
increase for the specified year represents 80% of 
the total amount of asset growth. With these 
increases in loans for the rated bank (by around 
and over BGN 500 million per year for each of the 
last three completed years), at the end of 2024 the 
limit of BGN 2.5 billion was crossed, and for the 
first quarter of 2025 the amount of gross loans 
increased by another BGN 90 million to BGN 2 667 
million. 

Structurally, in line with the Bank's established 
profile, the dominance of retail exposures has 
been maintained and increased throughout the 
period under review, with a share of over 80% 
stable after 2020, with a gradual increase in recent 
years to over 86% in the review period. The bank's 
specific feature (in line with its business) of 
exposures to individuals being entirely consumer 
loans has also been maintained. 

Another main feature of the Bank's activity and its 
loan portfolio is that it is implemented not only on 
the local market, but also in Romania, and since 
2022 also in Greece. In Romania, TBI Bank 
operates through its own branch and subsidiaries, 
complementing the range of services offered in a 
country with a target market over two and a half 
times larger than that of Bulgaria. Credit exposures 
to citizens and companies from this country 
account for over half (55.1%) of all the bank's 
loans. Corporate loans granted to Romanian 

residents are 22.6% of the bank's loans in this 
country, and they are also the main part (96.6%) of 
all the bank's corporate loans (with only a 12.6% 
total share of corporate loans from all loans). In 
this market, TBI Bank is positioned in business 
lending in the construction entrepreneurship sector 
and real estate investments. This also determines 
the leading position of the Real Estate Operations 
sector in the sectoral structure of the corporate 
loan portfolio – with a 77.0% relative share in it.  

The amount of non-performing loans of TBI Bank 
at the end of 2024 reported a new increase, at a 
higher annual rate of growth (+34.8%), compared 
to the previous two years (with the same +27.5%). 
Unlike previous years, however, an increase in 
their ratio to gross loans was also reported - up 
to 9.27%, after the previously sustained process of 
decline to below 9% (8.62% at the end of 2023). In 
the first quarter of 2025, this ratio increased further 
to 9.93%, as a result of the growth of non-
performing loans by +10.8% for the first three 
months of the year alone, outpacing the growth of 
gross loans. Characteristic of the general level of 
the indicator for the banking system is its stable 
decrease over the years, but also as in the case of 
the assessed bank, increases in the number of 
impaired exposures on a quarterly basis for 
individual quarters over the last year (first and 
fourth – only for Group Two banks). This is offset 
by the higher growth of loans during the period, 
due to which the ratio of non-performing to gross 
loans decreases for the year – reporting a 
quarterly growth only for the first quarter of 2024 
(4.27%), falling to 3.44% at its end. For the first 
quarter of 2025, the minimal growth of non-
performing loans in the system (+0.2% in total, 
influenced by the growth of +3.5% for Group Two 
banks) does not affect the decrease in their share 
in gross to 3.34%.  

Despite the unfavourable increase in this indicator 
for the rated bank for the last period, its decrease 
to below 10% reflects a significant improvement 
within the entire analysed period. The analysis and 
assessment of this indicator also takes into 
account the specific profile of TBI Bank in 
lending - with prevailing consumer loans without 
collateral, with a fast approval process, in which, in 
view of the strong competition in this market niche, 
it is normal to register a higher level of loan 
deterioration compared to universal type banks or 
with average indicators for the system. In the 
context of this specificity, the increased 
possibilities for compensating for the indicated 
influence of the risk of loan deterioration, through 
the high profitability of this portfolio, are considered 
and accepted. In accordance with the indicated 
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changes in the size of non-performing loans and 
their ratio to gross loans, changes in the direction 
of some deterioration are also marked by the 
traditionally studied indicators reporting its 
structural characteristics - gross and net 
delinquency generation ratio. As a result of the 
increased amount of impairments, the indicator Net 
amount of classified loans / Net amount of 
loans reports weaker changes and in a more 
favourable expression compared to the indicators 
for gross loans. This is also reflected in an 
increased coverage of the loan portfolio from 
impairments, as it remains at a relatively high level 
- by over 10 pp. above the average for the banking 
system.  

The share of the 15 largest credit exposures 
amounts to 5.0% of the gross credit portfolio, 
which is a very low value (not only in comparative 
terms) and is a sign of a complete lack of 
concentration in terms of loan size, unlike banks 
of a similar smaller size and with predominantly 
corporate loan portfolios. 

Earnings quality 

Reflecting the dynamics of the above-described 
processes, TBI Bank's profitability has been at 
very high levels over the last three financial years 
(2022-2024). The growth engine for the bank, 
specializing in the higher-yielding retail banking 
segment, is net interest income, which by the end 
of 2024 generated BGN 387 million in income for it 
(+26.2% compared to 2023), supplemented by net 
fees and commissions with BGN 102 million in 
income (+12.0%) to achieve the highest operating 
result in history (exceeding BGN 289 million). The 
main indicators studied for the quality of income 
accordingly continue to be significantly higher than 
the average for the banking system in the country, 
which is largely due to the specific business model 
under which the bank operates and which differs 
from the universal type of banking prevailing in the 
Bulgarian market. 

In 2024, TBI Bank's profit remains high despite a 
15.0% decrease on an annual basis and for the 
third consecutive year exceeds BGN 100 million, 
amounting to BGN 101 million. Both the record 
high operating result and the significantly 
increased impairment expenses in connection with 
the bank's active lending activity contribute greatly 
to the formation of this result.     

Since 2022, a reversal of the downward trends has 
been observed in the system-wide interest rate 
spreads and return on assets. The dynamics of the 
assessed bank still differ from the general one, 
demonstrating a continuing process of decline from 

the very high levels characteristic of it, explainable 
in the conditions of a consolidating banking market 
with increasing competition in all its sectors. The 
return on assets of "TBI Bank" maintains 
relatively high values, with a decrease in 2024 to 
3.13% compared to 4.78% for 2023 due to the 
strong growth of assets and lower net profit. Here 
too, at the assessed bank, however, there are 
increases in the price of interest-bearing 
liabilities (up to 3.70% by the end of 2024; 3.60% 
for 2023).  

The current financial result as of the end of March 
2025 represents a record profit for this period of 
the year of BGN 29 million (+5.8% year-on-year), 
reflecting the increased operating result (+30.1% 
to BGN 86 million) and maintaining the good 
positioning of the assessed bank in terms of return 
within the banking system. 

Liquidity 

The consistently high levels of profits realized by 
TBI Bank maintain the growth in its equity, which 
for 2024 outpaces the growth in the amount of total 
liabilities and is reflected in an increased level of 
the indicator Share of equity in total liabilities 
during the review period - up to 16.6% by the end 
of 2024 and 16.7% by the end of March 2025 
(compared to 16.1% at the end of 2023). And 
these values of the indicator still remain much 
higher in comparison with the averages for the 
banking system (12.1% by the end of 2024, with a 
similar slight rate of increase during the year) and 
for banks from the second group (13.2% by the 
end of 2024 and also an increase compared to the 
level of 12.8% a year earlier), which is assessed 
positively for the purposes of the rating 
assessment. 

During the review period, the Bank maintained the 
general trend of increasing the amount of its 
highly liquid assets4 – going through a relatively 
weak contraction towards the end of 2024 (by 
5.7%), fully offset by the growth formed in the first 
three months of 2025 (+34.9% for the first half of 
the year). The indicated dynamics comes after the 
growth in the volume of these assets slowed down 
in 2023 (+25.3% on an annual basis), compared to 
high rates of the previous three years (+79.8% for 
2022, +42.8% for 2021 and +52.6% a year earlier). 

The share of highly liquid assets in the bank's 
total assets decreases further in 2024 (to 14.4% 
at the end of the year, compared to 18.2% a year 

 
4 In accordance with the methodology applied by the BCRA, 
they include: cash and cash balances with central banks and 
receivables from credit institutions 
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earlier), but fully recovers its level in the first 
quarter of 2025 (increasing to 18.6% at the end). 
The values of these shares formed in recent years 
remain significantly lower than the average levels 
reported for the banking system as a whole (23.0% 
for 2024 and 26.2% for 2023), as well as those for 
a second group of banks (for the same two years, 
respectively: 26.3% и 27.6%). 

A similar trend to the above is observed in the ratio 
of Highly Liquid Assets to Total Liabilities, 
excluding equity, formed by the Bank - a decrease 
to a level of 17.3% by the end of 2024 (the lowest 
for the analysed period of over five years: 2020 - 
03.2025), driven by the simultaneous slight 
decrease in the highly liquid part of the assets, with 
a continued increase in liabilities, which was 
compensated by the end of the first quarter of 
2025, with a reported level of the indicator of 
22.4%. The latter remains below the average 
level for the banking system (26.3% by the end 
of March 2025), to a greater extent below the 
average for banks from the second group (31.2% 
at the same time), but at the same time above the 
levels reported by two banks from the reference 
group. From a rating perspective, this is assessed 
as carrying a higher liquidity risk, against the 
backdrop of accelerated lending growth, but at the 
same time, BCRA's positive assessment of the 
liquidity quality of the Bank's investments is also 
taken into account. 

It is considered positive for the purposes of the 
rating assessment that TBI Bank has a centralized 
liquidity management system, using its own cash 
flow forecasting model, through which financing 
costs are optimized and efficiency is controlled. In 
addition to maintaining sufficient liquid reserves in 
the form of cash, cash equivalents and 
government bonds to cope with unexpected 
outflows, the bank purposefully limits large 
exposures on the part of attracted funds. 

In all markets where it is present, TBI Bank 
finances its activities primarily with small term 
deposits (over 80% of deposits are protected by 
the Deposit Guarantee Fund), thus maintaining a 
very stable and highly diversified funding base 
from different markets. In addition, the bank's 
business model is concentrated in short- and 
medium-term assets, which allows maintaining a 
favourable (almost equal) maturity structure of 
assets and liabilities, which further reduces liquidity 
risk. 

 

 

 

Net liquidity outflows remain largely covered by the 
liquidity buffer, and overall, for the review period 
(including the first quarter of 2025) a continuation 
of the trend (characteristic of the entire five-year 
period under review) of an increase in the level 
of the liquidity coverage ratio for supervisory 
purposes was recorded, to its highest level at the 
end of March 2025 – from 613% (after a temporary 
decrease towards the end of 2024 to the also high 
502% and after 541% a year earlier). The values 
throughout the analysed period are in the high 
range of levels achieved by most banks in the 
reference group, while remaining significantly 
above the minimum liquidity coverage 
requirement. 

Size and systems 

TBI Bank is part of the second group of banks, 
according to the division applied by BNB5.  

During the review period, despite the already 
presented slowdown in the strong growth rates of 
the last few years, TBI Bank moved up another 
position in the ranking of banks in the country by 
asset size – to 9th by the end of March 2025 
(overtaking Investbank) and also by one in terms 
of loan size – to 8th (overtaking Allianz Bank 
Bulgaria). Higher dynamics are observed in the 
ranking by deposit size, where in 2024 TBI Bank 
also moved up one position – to 10th (overtaking 
BACB), but in the first quarter of 2025 was 
overtaken in the ranking (by International Asset 
Bank) and by the end of March 2025 borrow again 
11th position. In this indicator, the differences 
between the three mentioned banks remain 
relatively small, which also implies frequent 
changes of positions in the medium term. 

The bank builds and maintains a high level of 
information systems, allowing it to develop as one 
of the leading banks in technological and 
innovative terms in the specialized sector of 
consumer lending for individuals, while ensuring 
and maintaining the sufficiency and reliability 
of data, strict protocols for their protection and a 
high level of information security.  

 

 

 
5 The BNB grouping does not contain any rating elements. 
The position of banks in the groups depends on the size of 
their assets and changes at the end of each reporting period. 
The first group consists of the 5 largest banks based on their 
total assets as of each reporting period, the second - of the 
rest, and the third group includes branches of foreign banks in 
Bulgaria. 
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During the period under review, TBI Bank EAD reported a slowdown in growth rates (assets and deposit 
base) and achieved net financial result, compared to the very high ones observed in the financial years 
2022 - 2023. 
In comparative terms, the Bank maintains its high scores on most of the analysed profitability and return 
indicators. Stable quality of the credit and investment portfolios has been maintained, as well as high levels 
of capital adequacy and liquidity. 
A positive impact on the rating of TBI Bank could be an acceleration of the process of improving the 
quality of the portfolio and the sustainability of financial results, while maintaining stable levels of capital 
adequacy and liquidity. 
A negative impact on the assigned rating could be: a significant contraction of the operating and/or 
financial result, a halt or interruption of the processes of improving the quality of the credit portfolio and a 
significant decrease in the levels of capital adequacy and liquidity indicators. 

 
 
 
 
Key indicators – TBI Bank: 2020 – 03.2025 

(BGN’ 000) % 03.2025 2024 2023 2022 2021 2020 

Balance Sum 3 644 093 3 486 729 2 932 474 2 102 628 1 309 017 1 029 984 

Gross Loans 2 667 451 2 578 320 2 055 614 1 510 294 958 728 715 265 

Equity 606 794 578 070 471 802 347 779 247 458 220 479 

Net Interest Income 110 042 386 620 306 379 244 342 176 703 155 122 

Net Financial Result 28 856 100 945 118 763 131 034 28 518 16 261 

Total Capital Adequacy n/a 23.76% 22.98% 21.34% 23.17% 19.78% 

Net Interest Rate Margin 13.83% 13.75% 14.37% 17.16% 17.29% 18.64% 

ROA 3.05% 3.13% 4.78% 8.06% 2.43% 1.71% 
Gross amount of classified exposures / Total loans 9.93% 9.27% 8.62% 9.20% 11.37% 17.40% 

Net Ratio of Overdue Generation 1.11% 3.28% 2.79% 3.64% -2.75% 3.35% 

Liquidity Coverage Ratio 613% 502% 541% 403% 319% 283% 

 
 
 


